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2018-2021 Strategic Directions - Possible Initiatives

* 1. Which college goal does your initiative align with?

Goal #1: Student Learning: A commitment to provide a holistic education that develops curiosity, inquiry, and
empowered learners.

Goal #2: Student Progression and Completion: A commitment to reduce the time for students to complete
educational goals.

Goal #3: Facilities: A commitment to improve the maintenance of and secure funding for college facilities,
technology, and infrastructure for the next 30 years.

Goal #4: Leadership and Engagement: A commitment to building a leadership within the college and active
engagement with the community.

I'm not sure which goal this initiative would fall under.

* 2. Potential Initiative?
Initiatives should be singular and measurable.

* 3. How will the initiative be evaluated for success?
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* 4. What documentation will be used as evidence of success (think accreditation)?

* 5. What manager would be responsible for scoring?

* 6. What other positions and committees need to be involved?

* 7. What Guided Pathway Pillar(s) does this initiative tie to?

Clarify the Path (Mapping pathways to student end goals)

Get Students on the Path (Intake)

Keeping Students on Path (Intrusive Advising and Academic Support)
Learning with Intentional Outcomes

Not sure it ties to a Guided Pathway Pillar
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