Strategic Directions Data Gathering Sessions

Overview
· Remind the audience of what our current Strategic Directions document looks like (maybe hold up a sample).  This will hopefully give quick context as to what you are asking for going forward.
· Explain we are developing the Strategic Initiatives for the next three years.
· Explain that we are eliminating SD #4 Oversight and Accountability because that should really be embedded in all the other Directions.
· Share with them the list of four Strategic Directions:
· SD #1: Student Learning
· SD #2: Student Progression and Completion
· SD #3: Facilities and Technology
· SD #4 Leadership and Engagement
· Walk them through each column and what each column means on the spreadsheet.

[bookmark: _GoBack]Activity (Recommended 10 minutes)
Explain to the audience that from the perspective of their committee, what initiatives can they think of to move us in the direction of our four Strategic Directions?  They need to use the example initiatives as guidelines for what a proper imitative might look like.  They can write right on the papers and submit them back.  I 
Note:  They do not have to fill out every column if they don’t know the answers.

