Proposed ISIT 2013-14 goals + linkages to BC Strategic

Focus

Strategic Focus document is posted at
https://committees.kccd.edu/sites/committees.kccd.edu/files/Strategic_Focus_0.pdf

1) Help with the implementation of SARS-ALRT, the at-risk student flag system for all
of our courses.

Perhaps oversee the creation of a task force made of instructional faculty and
counselors + IT for a "SARS-ALRT Response Team" similar to the Banner Response
Team we had several years ago. We will start testing the system in mid-Fall at the
earliest.

Where this fits in the BC Strategic Focus:
Strategic Goal: Student Success
Strategic Initiative Focus: Student Learning
#1: Increase student success by utilizing varied teaching methods such as
compressed courses, expanded tutoring services, Habits of Mind, supplemental instruction,
and early alert.
#4: Enhance online instruction and services
Strategic Initiative Focus: Student Progression and Completion
#7: Leverage technology to increase completion rates
Strategic Initiative Focus: Institutional Capacity Building
#10: Dedicate resources to advance student development, learning, and success

Strategic Goal: Communication
Strategic Initiative Focus: Engaging Internal and External Constituencies
#1: Hold college wide conversations on priority topics

Strategic Goal: Oversight and Accountability
Strategic Initiative Focus: Student Progression and Completion
#5: Continue to improve student progression towards their educational goals
and improve their time to completing a degree or certificate
#7: Collaborate with stakeholders to promote an institutional culture focussed
on student success principles

Strategic Goal: Integration
Strategic Initiative Focus: Student Progression and Completion
#4: Improve student progression towards their goals and improve their time to
completing a degree or certificate




2) Implement the work plan coming out of the Sloan Conference in April and make sure
we have the personnel support and training to more effectively use technology in a way
leading to more student success.

a) Todd Coston has the lead in the section called "Increase support/infrastructure for
online classes". ISIT will help developing the plan for supporting our online courses
(staff, training, whatever else we need) and the orientation for online students (this is part of a
bigger initiative to create an orientation online for several of our areas including the standard
matriculation orientation, ISIT will identify the components needed for the orientation).

b)Bill Moseley has the lead in the section called "Increase technology use in the
classroom". ISIT will provide oversight and be the primary sounding board.

c¢) Leah Carter has the lead in the section called "Increase the number of students
participating in online classes".

Where this fits in the BC Strategic Focus:

Strategic Goal: Student Success
Strategic Initiative Focus: Student Learning
#1: Increase student success by utilizing varied teaching methods such as
compressed courses, expanded tutoring services, Habits of Mind, supplemental instruction,
and early alert.
#4: Enhance online instruction and services
Strategic Initiative Focus: Institutional Capacity Building
#10: Dedicate resources to advance student development, learning, and success

Strategic Goal: Professional Development
Strategic Initiative Focus: Peer Learning Through On-Campus Conferences,

Study Series, and Workshops

#1: Organize college wide discussions on topics that advance the strategic plan
of the college

#4: Facilitate workshops and other opportunities related to student learning,
progression, and completion

#5: Facilitate workshops and other opportunities to maintain currency of
employee skills with emerging technology

Strategic Goal: Facilities, Infrastructure, and Technology
Strategic Initiative Focus: Student Learning, Progression, and Completion
#1: Update and modernize facilities and technology in the classroom
#2: Upgrade and expand wireless access across the BC campuses
#3: Develop a media rich, online student orientation
Strategic Initiative Focus: Communication
#7: Increase wireless coverage on campus



Strategic Initiative Focus: Fiscal Sustainability

#8: Upgrade and refresh facilities, infrastructure, and technology and move to a
goal of developing a scheduled maintenance plan

#9: Update technology plan

Strategic Goal: Oversight and Accountability
Strategic Initiative Focus: Student Learning
#4: Explore options for implementing a Master Teacher curriculum to improve
instructional techniques among faculty
Strategic Initiative Focus: Student Progression and Completion
#5: Continue to improve student progression towards their educational goals
and improve their time to completing a degree or certificate
#7: Collaborate with stakeholders to promote an institutional culture focused on
student success principles
Strategic Initiative Focus: Fiscal Sustainability and Accountability for
Institutional Effectiveness
#11: Monitor progress on Actionable Improvement Plans

Strategic Goal: Integration
Strategic Initiative Focus: Student Progression and Completion
#4: Improve student progression towards their goals and improve their time to
completing a degree or certificate

3) Use the new APR Technology Request form and fix what needs fixing in the
information-gathering + decision-making processes. Assess technology usage.
Prioritizing equipment requests from this fall's APRs must be done by ISIT no later than
our December meeting. In our accreditation follow-up report, we said in the response
to recommendation#7 that we would have a survey on technology usage and needs in
spring (probably April)

Where this fits in the BC Strategic Focus:
Strategic Goal: Communication
Strategic Initiative Focus: Engaging Internal and External Constituencies
#4: Evaluate college wide morale and perception of communication

Strategic Goal: Oversight and Accountability
Strategic Initiative Focus: Fiscal Sustainability and Accountability for
Institutional Effectiveness
#9: Improve the system of reallocating and repurposing technological resources
#11: Monitor progress on Actionable Improvement Plans
#15: Integrate the work of governance committees with Program Review



Strategic Goal: Integration
Strategic Initiative Focus: Fiscal Sustainability and Accountability for
Institutional Effectiveness
#8: Explore further integration of the institution's budget development process
#11: Integrate the work of college wide and governance committees
#13: Develop collaboratively and integrated Program Review process proposal

4) Re-allocating computers to office desktops using criteria for multi-tiered allocation
scheme that takes into account that some "power users" need more powerful hardware
than other users.

Where this fits in the BC Strategic Focus:
Strategic Goal: Oversight and Accountability
Strategic Initiative Focus: Fiscal Sustainability and Accountability for
Institutional Effectiveness
#9: Improve the system of reallocating and repurposing technological resources

5) Goal for the college for which ISIT can advocate: get waitlisted students full access
to our class websites (Moodle and course studio). In Academic Senate president's list of
things to do.

Where this fits in the BC Strategic Focus:
Strategic Goal: Student Success
Strategic Initiative Focus: Student Progression and Completion
#7: Leverage technology to increase completion rates
Strategic Initiative Focus: Institutional Capacity Building
#10: Dedicate resources to advance student development, learning, and
success

Strategic Goal: Oversight and Accountability
Strategic Initiative Focus: Student Progression and Completion
#5: Continue to improve student progression towards their educational goals
and improve their time to completing a degree or certificate
#7: Collaborate with stakeholders to promote an institutional culture focussed
on student success principles

Strategic Goal: Integration
Strategic Initiative Focus: Student Progression and Completion
#4: Improve student progression towards their goals and improve their time to
completing a degree or certificate



