. Increase support/infrastructure for online classes
. Re-launch the online instructor community
. Create a task force to address support services for online students.
. Enroliment pipeline - Pre-registration to Engagement
i. Launch a student assessment of readiness for online learning.
ii. Develop a method of reliably delivering instructions to new registrants.
iii. Create and maintain a landing page for online students.
iv.Develop a useful orientation for online students.
v. Develop ideas for promoting early engagement in online classes.
. Develop long-term plan and framework for online student support.
. Develop a peer support system for online students
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. Increase technology use in the classroom

. Create a long-term plan for faculty development

. Organize regular tech. brown bag sessions

. Host a summer tech. workshop starting in 2013

. Develop Ed. Tech. support resources

. Develop long-term plan for education technology support
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. Increase the number of students participating in online classes
. Increase success and retention of online classes

. Increase the number of sections of online classes

. Offer one pilot super-sized online class in Fall 2013
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Point Person

Todd
Todd
Todd
Todd, Leah, Bill

Todd
Todd

Bill
Bill
Bill
Bill
Bill
Blll, Todd, Leah

Leah
Leah
Leah
Bill

Launch Date

August 2013
Spring 2014
Fall 2014

Fall 2013
Fall 2014

May 2013

Spring 2013
Fall 2013
Fall 2013



