Guided Pathways Strategies (GPS)
Meeting Agenda
February 3rd, 2025
L160

List of Membership
Co-Chairs:
	Member
	Name

	Faculty Co-Chair
	Grace Commiso here

	Administrator Co-Chair
	Christie Howell here



Admin Members:
	Member
	Name

	Financial Aid Director or designee
	VACANT

	Counseling Dean or designee
	Marisa Marquez here

	Affinity Group Lead
	Ben Perlado here

	Curriculum Faculty Chair or faculty designee
	VACANT

	Counselor
	VACANT



Faculty Leads:
	Member
	Name

	Ag, Nutrition & Culinary Arts
	Laura Miller  here

	Arts, Communication & Humanities
	Matthew Maddex here

	Business
	Brandon Hall here

	Education
	Kimberly Bligh here

	Health Sciences
	Tyler Thompson

	Industrial Technology & Transportation
	Rony Recinos here

	Personal & Career Exploration
	VACANT

	Public Safety
	Anabel Beltran

	Social & Behavioral Sciences
	Becky Colaw here

	STEM
	Travis Steele here


Nicole Avina here

Scheduled Meeting Dates/Times

· 09/09/2024 @ 11:50am- 12:50pm
· 09/23/2024 @ 11:50am- 12:50pm – Canceled 
· 10/07/2024 @ 11:50am- 12:50pm
· 10/21/2024 @ 11:50am- 12:50pm
· 11/4/2024 @ 11:50am- 12:50pm
· 11/25/24 @ 11:50am- 12:50pm – Canceled 
· 2/3/2024 @ 11:50am- 12:50pm
· 3/3/24 @ 11:50am- 12:50pm
· 3/17/24 @ 11:50am- 12:50pm
· 4/7/24 @ 11:50am- 12:50pm
· 4/28/24 @ 11:50am- 12:50pm

Approval of Meeting Minutes
· Approval of last Meeting Minutes 11/4/24 Kimberly moved, Becky seconded, unanimously approved with change.
Agenda Item #1 – Chairs Report (5minutes)
· College Council 
· ACCJC Quality Continuum Rubric for Distance Education
· Additions to the agenda
Agenda Item #2 – Starfish Progress Surveys (10minutes)
· New Starfish Progress Survey structure (Commiso)
· Survey went to faculty with options to consider for surveys
· Approval for Option 2: week 4 and week 8 (all students) & week 12 for special cohorts.
· Sent a student facing survey sent already; results will be presented at the next meeting.
· Matthew questioned how this will affect Renegade Nexus referrals. Faculty can be encouraged to use Starfish referrals outside of the surveys and students can be encouraged to use the Starfish to self-refer.
· Marissa mentioned a convening about Guided Pathways for faculty. New faculty don’t understand the impact of GP. Could we have a convening so faculty can be told about the numbers related to basic needs being assisted after referrals?
· Grace suggested a newsletter sent out by GPS about the referrals made by faculty and include the statistics from basic needs referrals.

Agenda Item #3 – Research and Retention (40minutes)
· Taking Action on Student Equity - Infographic (Commiso)
· Worked in groups to discuss
· Bringing Guided Pathways to Life – White Paper (Commiso)
· Grace wants us to look at page 20-33 about faculty as retention coaches.
· Adding New Statewide survey for Basic needs from Matt M.

 

Resources
BC GP Momentum Points Dashboard
Persistence Dashboard
CCCCO Vision 2030
ACCJC Accreditation Standards 2024
Accessible Websites
CCC Accessibility Center
ACCJC Quality Continuum Rubric for Distance Education
