
 
Guided Pathways Strategies (GPS)  

Faculty Leads Meeting  
March 4, 2024 
12:00 pm L160 

 
Membership: 

Role Member Attendance 

Co-Chairs Faculty Chair – Grace Commiso X 
Admin Chair – Christina Howell X 

Members 

Financial Aid Director or designee – Jennifer Achan  
Counseling Dean or designee – Marisa Marquez X 
Affinity Group Lead – Ben Perlado X 
Curriculum Faculty Chair or faculty designee – *vacant  
Faculty Counselor – *vacant  

Faculty Leads 

Ag, Nutrition & Culinary Arts – Laura Miller  
Arts, Communication & Humanities – Matthew Maddex X 
Business – Brandon Hall X 
Education – Kimberly Bligh X 
Health Sciences – Tyler Thompson  
Industrial Technology & Transportation – Rony Recinos  
Public Safety – Anna Beltran X 
Social & Behavioral Sciences – Becky Colaw X 
STEM – James McGarrah  
STEM – Travis Steele  

 Role & Name Attendance 

Visitors/Guests 

e.g. Dean of Instruction – xxx   
Faculty, Helen Acosta X 
Jasmine Gutierrez, job developer CTE X 
  
  
  
  
  
  
  
  
  
  
  

 



Agenda: 
  

Minutes Review  

A. GPS Unapproved Minutes 2-26-24: Set Notetaker (Acosta) 
Minutes update: Grace said that we can’t auto-populate programs 
from the catalog so we still need to update Pathways lists on the 
google doc. Clarification: Areas without programs should be listed 
below the programs section in the faculty section. Example: ASTR 
doesn’t have a program so Nick Strobel would be listed under faculty, 
Astronomy.  
(Couldn’t hear the discussion with Marisa, seemed important) 
Minutes approved unanimously. 

 

5 minutes 

Chairs Report:   

 
B. College Council: AIQ Survey Results, Facilities Updates, Admin 

Structure Review, & Budget Decision Criteria (Commiso) 
Summer facilities closures email was just sent out.  

 

10 minutes 

New Business:  

C. SBS PWY Presentation: (Colaw) 
7 ADTS plus pre-law pathway 
Up from pre-covid 
English and Math 1st year 25% 
Golden 4: above the college average 15.9% 
15+: lower than pre-covid numbers but higher than college 
(Fall 2020 attempts were higher but not completions across BC) 
Attempting 30+ units: 16% 
Persistence: 74.5%, above the college by over 6% 
Human Services Work Experience: 41 students in the program 
working now, Sarah Valensuela has partnered with 12 agencies to 
make these work experience opportunities happen.  
CSUB panel discussion, Fall 2023 Q& A panel: Psych, Sociology and 
Social Work MA program. 25-30 students attended. Next panel will 
be with professionals from the community  
Career fairs for Social and Behavioral Sciences (Jasmine Gutierrez, job 
developer CTE)—9 agencies represented, 159 students attended, In 
addition, 374 students helped in various ways with career 
development, resume writing and interview prep.  
Jasmine develops career expos for all pathways. 
Student Clubs: BC NAMI, Psi Beta, Social Justice Club 

10 minutes 
 

https://committees.bakersfieldcollege.edu/college-council/index.html


What is holding student up from their AATs? Need an online offering 
for 1 course, students who don’t pass Psych B5 can’t move forward in 
several of our degrees. Human Services need to complete the 
orientation 1 semester before they can do their work experience, this 
stops students from completing their work experience and they 
transfer as liberal studies majors instead. 

 
 

D. EDU PWY Presentation: (Bligh) 
Mindy Wilmont, Kimberly Bligh 
 We are in our 6th year as a department. 
All of our programs other than Early Childhood Education have been 
developed in the last 5 years. 2 ADTs, over a dozen high unit 
certificates and several non-credit certificates. 
15+ units: decreased in 2022, the discussion revealed the elementary 
education degree pathway is too prescribed, as a result we 
developed the education degree. 
English and Math first year: Decreased by 2-3% 
Education Pathway ADTs 2-year completion 2nd highest degree 
completion rates  
Early College: EDUC paraprofessional Level 1 COA at KHSD 7 
campuses and growing, CHDV courses offered at Wonderful and ROC 
Community Initiatives: EDUC Social-Emotional Cognitive 
Development COA (Non-credit) with Ceasar Chavez Foundation, 
CHDV parent university programs (64 parents in last cohort), 3 Certs: 
Intro to Early Care and Education, Transitional kindergarten and 1 
more JSC. 
EDUC Department Professional Development Opportunities: Applied 
leadership cert of completion, inclusive and accessible digital content 
cert, online teaching certs, teaching and learning certs 
Tutoring Center: 871 enrolled, Panorama, Delano SW, Fall, 2023, 
1,489 STARFISH referrals: All referred students receive emails and 
phone calls from BC Education Faculty to triage students’ academic 
or personal support needs. Students who we can’t talk to 
individually, we send a last-chance Ocelot message. We only close 
after we talk to student. 
Summer Bridge: Bridge students succeed at 20-30% higher rates than 
students who don’t complete bridge. 2 year awards: 10% higher 
Trio SSS: federally funded grant education outreach program, 140 
students per year, only 1 year left. We report out on 37 data points 
on every student in the program. Provides opportunities for low-
income, first gen students. Currently hiring new ed advisor.  

10 minutes 
 



Peer mentor from Trio shared what they do in Trio. Peer mentors do 
all the planning and promotion for all events and they run them. They 
use the activities to have conversations with students one-on-one.  
LETS Teach Huddles: 6 per semester, LETS teach conference. 600 over 
the last few years attended online over the last few years. 10-15 per 
event attend face-to-face.  

 
Old Business:  

E. Vision 2030: (Commiso) 
(only 2 minutes left in meeting) 
1 quick example of goals we should focus on: STEM goals in Vision 
2030—how will we meet the goal for historically underrepresented 
groups?  

 
 

15 minutes 
 

Resources: 
BC GP Momentum Points Dashboard 

Announcements: 
 
 
 
 

 

https://public.tableau.com/app/profile/bc.office.of.institutional.effectiveness/viz/BakersfieldCollegeGuidedPathwaysMomentumPointswithFullEthnicity/StudentCount

