Meeting Notes, 10/16/2023
Guided Pathway Systems
12:05 PM: Meeting called to order
Grace asked for any corrections to the agenda or notes.
Mathew asked about the vacant Academic Counselor position, the position represents the Personal and Career Exploration pathway.
12:10 PM: Minutes from the last meeting were approved
Chairs Report
· Pictures
· College Council Report
· President talked about various campus and district events
· Educational Master Plan was pulled from BOT agenda for ratification because some trustee felt that rural initiatives was not adequately highlighted in the document. The Education Master plan is being revised  and will be submitted to Academic Senate and College Council so that it can make it to the November BOT meeting.
· Spring calendar proposed.
· Proposed start on 1/22 for GPS in the spring, we will schedule a special meeting for the 2/26 because of Washington Day holiday.  Adding 4/29 (a fifth Monday), because May 6 is during finals week. Proposed Spring Dates were discussed and passed unanimously.
· 12:16 pm break for GPS group picture
· 12:21 pm, Christy asked about pathway Canvas shell.
· Ronnie said that ITT pathway does not have a Canvas shell
· Most of the other pathways have a Canvas shell
· Marisa Marques suggested that we have a new GPS Pathway Convening. We discussed possible dates. Christy and Grace will discuss and see if FLEX week in the spring will work. They will come back to the group after discussing further.
12:35 PM: Grace moved to the next agenda item - Guided Pathway Dashboards 
Grace went over the Bakersfield College Guided Pathways MP with Full Ethnicity. Discussion of what is on the dashboard and how to disaggregate data was demonstrated. 
Assigned homework to all pathway leads is to look at the dashboard and discuss with your pathway team.  
Grace will send a link to sign up for when to sign up for when to present at College Council and GPS.
12:58 PM: Meeting was adjourned

