
 
Guided Pathways Strategies (GPS)  

Faculty Leads Meeting  
May 2, 2022 

12:00 pm Zoom 
 

Agenda 
  

Attendees: Grace Commiso, Jessica Wojtysiak, Marisa Marquez, 
Brent Burton, Rony Rencinos, Ben Perlado, Angie Caudillo, 
Christie Howell, James McGarrah, Rudy Menjivar, Jennifer Achan, 
Travis Steele, Anna Melby 
 
Guests: Erica Menchaca, Craig Hayward 
 
Absent: Gloria Dumler, Kimberly Bligh 
 
 

 

Set Notetaker: Jessica W. 
Review Minutes 

 
Approved Minutes from March 28th 

 

5 minutes 

Chair Report – Grace, Jessica, Marisa 
 
Midterm Report: Approved by Academic Senate and College 
Council, being submitted to Board of Trustees well in advance of 
the fall deadline . 
 
Enrollments: Above last year’s numbers, but below 2019 and 2020 
Please make time in the classroom to remind students to enroll in 
summer and fall; financial aid has offered to come talk to your 
classes. 

 
Persistence Project: Persistence Presentation is posted; provided an 
overview of where BC would like to go on the persistence project.  
 

10 minutes 



Completion coaching structure: like to bring back the involvement 
of peer mentors within the pathway team. Ask to go through the 
persistence project presentation. 

 
Starfish/Progress Surveys: Survey results posted: overall decline in 
Week 12 completion. 

 
Program Mapper – Craig and Erica 

 
Asking faculty to review and update their maps 
Please replace old math courses (52) with new math classes (26, 27, 
TechMath 40) 
Looking at 8+8 maps, addressing prerequisite issues 
Part time maps are an option as well 
Team appreciates any questions 
SCFF: 9 units in first semester when possible 

 
 

10 minutes 

Reflection – Discussion  
Survey Results: feedback to build out sharing mechanism for the 
pathways materials being developed. Ask for Marisa to develop her 
weekly messages in “Canvas-ready” format. 
 
 

20 minutes 

Next Year – Grace, Jessica, Marisa 
 

• Pathway Meeting Dates  
• GPS Meeting Dates 
• Transfer Pathways  

 
Summer lens: Remember to attend commencement to celebrate our 
students and our year working together. 
Registration: still continuing with HS students. Express Enrollment 
Events coming up. 
Check ed plans! If course does not appear in Ed plan, students are 
not paid out by financial aid. 
Now offering 33 ADT’s – kicking off fall with 2 new ADT’s – 
Child and Adolescent Development and Law, Public Policy and 
Society. 
Continuing to meet students: walk-ins and by appointment, still 
have SID. 
 
Looking at in-coming transfers, working to get better information to 
see who is applying, who isn’t completing the application. 
 
Financial Aid is creating a canvas page.  

10 minutes 



 


