GPS 9/19/2022
Meeting began at 12:02

Present: Grace, Kimberly Bligh, Matthew Maddex, Helen Acosta, David Rohac, Christie Howell, Sooyeun
Kim, Debra San Gil, Travis Steele, Ben Perlado, Marissa Marquez, Laura Peet

Absent: Anna Melby, Rudy Menijivar, Rony Recinos, Brent Burton

We meet the first and third Mondays of each month.

We try to keep the agenda light so there is no more than 50 minute scheduled.

Christie is co-chairing the committee with Jessica Wojtysiak and Grace Commissio.

We are not a Brown act committee. We are a team that is tasked with helping with Guided Pathways.
Review of minutes from last meeting in April.

Midterm Report:

Unanimously approved. It is on AlQ pathway. Will be added today to our website.

Beginning prep now for next 3 year cycle to better prepare our self-survey for ACCJC. We will be under
the new standards in 2024.

Persistence Project:

3 parts- First progress reporting, second reminders to students about supports on campus, and third
drop cool down process.

Program Mapper:

Make recommendations for what to take. Talk about it at program meetings. In your pathways, have 3
or 4 sessions for registration preparations (week 7 thru 10). Registration prep sessions. Advisors,
counselors, peer mentors available. On Program mapper trying to list chosen class as well as an excerpt
saying there are other classes to choose. Program Mapper is onboarding tool, once here they should be
using Starfish. Maybe skills should be listed as well. Quick discussion of badging, that may be coming.

Progress reports:
Pretty good turn out for first set.

Can Grace send out a list of who has not completed the survey. Grace will send who is missing this week
so we can remind them. Recommendation that Grace could make a video about it. High percentage of
kudos being sent out.

Add “needs books”. Delete potential fraudulent student.



