Guided Pathways Implementation Team
January 21, 2020 Agenda

Chairs:
e Corny Rodriguez, Executive Dean of Instruction
e Jennifer Johnson, Faculty - Nursing
e Lesley Bonds, Director of Student Success & Equity

Members:

e Marisa Marquez, Director of Counseling
Victor Diaz, Counseling Department Chair
Grace Commiso, Counselor/Starfish Lead
Amber Hroch, Institutional Researcher
Aricia Leighton, Web Content Editor

Faculty Leads:
LCP 2019-20 FACULTY LEAD

AG, CULINARY ARTS & NUTRITION LeAnn Riley
ARTS, HUMANITIES & COMMUNICATION Anna Collins
BUSINESS Rudy Menjivar
EDUCATION Bill Chapman
HEALTH SCIENCES Lisa Harding
INDUSTRIAL TECHNOLOGY & TRANSPORTATION Andrew Haney
PUBLIC SAFETY Brent Burton
SOCIAL, BEHAVIORAL & HUMAN SERVICES Christina Howell
STEM James McGarrah

1-1:05 Welcome Back!

1:05-1:15 Spring 2020 Reporting

e Ongoing Monthly Reports
o Continue reporting on challenges, best practices, ongoing
questions, and updates on completion coaching community
progress
e 3 page EQY report due May 1
o Plan to develop a 2 page culminating summary report of your
work for AY 19-20 focused on outcomes
o Presentation should be more formal than monthly reports:
include “Prepared by” and “Contributions from” under header

1:15-1:30pm Writer’'s Bureau Updates: “Become who you want to be at BC” Series
e 500-words, to be published in Community Voices under your name

a. Self-introduction, establish expertise at the college and perhaps a
personal note about your commitment to teaching, your
discipline, etc.

b. Description of your programs, opportunities, events, etc.

c. Data on how your students are doing - could be momentum
point data, completion data, employment, etc. to make the case
about why students should choose your programs



1:30-2:00pm

2:00-2:15pm

2:15-2:30pm

2:30-2:45pm

d. Info on how to enroll or learn more information
e Other ideas/leads on stories? Send them to Lesley Bonds

Updates and Monthly Reports: Challenges, best practices

o Data Coaches: Recruit, recruit, recruit! Faculty receive pay for trainings
and classified can earn overtime

e Curriculum - Health Sciences Example: Lisa/]Jennifer

e LFM Communication Plan: Grace Commiso

e CTE Advising (ITT): Andrew Haney and Marisa/Victor

Updates from Counseling & Advising (Marisa and Victor)

ASCCC Conference: “Alignment Between Accreditation, Guided
Pathways, and Equity”

e February 21-22 at the San Diego Marriott - La Jolla Hotel

e Agenda: Friday Feb 21: 9am-5pm, Saturday, Feb 22 9am-11:30am
e Sponsor travel with Thursday/Friday night hotel, carpools

Important Dates to Note

January 24: GP Showcase, 8-12pm

February 3: HBCU Transfer Caravan, 11:30-2pm

February 5: Deadline to submit 500-word piece to LB
February 7: Public Safety Presentation to College Council
February 14: Deadline to submit Monthly Report to LB
February 18: Social & Behavioral Presentation to GPIT
February 21-22: ASCCC Conference on Accreditation, Equity, and GP
March 13: Deadline to submit Monthly Report to LB

March 17: ITT Presentation to GPIT

March 20: STEM Presentation to College Council

April 3: AHC Presentation to College Council

April 17: Deadline to Submit Monthly Report to LB

April 21: Personal & Career Exploration Presentation to GPIT
May 1: Deadline to Submit EOY Report to LB



