Guided Pathways Implementation Team
November 19,2019 Agenda

Chairs:
e Corny Rodriguez, Executive Dean of Instruction
e Jennifer Johnson, Faculty - Nursing
e Lesley Bonds, Director of Student Success & Equity

Members:
e Marisa Marquez, Director of Counseling

e Victor Diaz, Counseling Department Chair
e (Grace Commiso, Counselor/Starfish Lead
e Amber Hroch, Institutional Researcher
e Aricia Leighton, Web Content Editor
Faculty Leads:
AG, CULINARY ARTS & NUTRITION | LeAnn Riley
ARTS, HUMANITIES & COMMUNICATION Anna Collins
BUSINESS Rudy Menjivar
EDUCATION Bill Chapman
HEALTH SCIENCES Lisa Harding
INDUSTRIAL TECHNOLOGY & TRANSPORTATION Andrew Haney
PUBLIC SAFETY Brent Burton
SOCIAL, BEHAVIORAL & HUMAN SERVICES Christina Howell
STEM James McGarrah
1-1:30 Business Pathway Presentation
1:30-2:15pm Financial Aid Q&A
e Jennifer Achan, Director of Financial Aid
2:15-2:45pm Updates and Monthly Reports: Challenges, best practices
e ProgramMapper: Concerns - asked Craig Hayward to join at 2:30
e Starfish: How is training going?
e Change of Major Process: Marisa and Victor
o TeamRoster Updates: Send to Grace Commiso and Lesley Bonds
e Spring2020 EnrollmentStrategies: Any best practices?
2:45-3pm Homework Reminders:

e Prepare your monthly report back to GPIT and send for upload by
Friday, December 13

e Education pathway prepare a 20 minute presentation to College Council
on December 6 (at BCSW)



