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Draft Schedule 
 
 
8am-8:30   Arrival, Meet & Greet Breakfast 
 
8:30am-9:15am  Welcome, Introductions 
    BC GP History, Evolution, Successes, and Lessons Learned 
 
9:15-10am   Round table discussions #1 
      Professional Development & Engagement 
     Placement & AB705 
      Completion Coaching 
 
10am-10:45am  Round table discussions #2 
     Instructional Leadership 
     Program Mapping  
     Library & Academic Support 
 
10:45-11:30am  Round table discussions #3 
      Starfish Implementation 
     Outreach & Dual Enrollment 
      Data Coaching 
 
11:30-12:15pm  Round table discussions #4 
      Enrollment Management 
      Summer Bridge 
      Counseling/Advising Redesign 
 
12:15-1pm   Lunch and debrief round table discussions 
 
1pm-3pm   Guided Pathways Implementation Team Meeting 
1-1:30pm    Q&A with GPIT 
1:30-3pm    Observe GPIT meeting (or depart campus early!) 
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In-Depth Round Table Discussion Groups 

 

 

 

LEADERSHIP & ENGAGMENT  
 

TABLE 1 
 

ENTER THE PATH:  
ONBOARDING 

 
TABLE 2 

 

STAY ON THE PATH:  
COACHING & SUPPORT 

 
TABLE 3 

 

8:30-9:15AM 
 

WELCOME, INTRODUCTIONS, AND OVERVIEW 
 

9:15-10AM 
Professional Development & 
Engagement:  
Bill Moseley, Lesley Bonds 

Placement & AB 705:  
Craig Hayward, Stephen Waller, 
Andrea Thorson 

Completion Coaching:  
Manny Mourtzanos, Richard McCrow, 
Claire Lahorgue, Beth Harrison 

10-10:45AM 
Instructional Leadership: 
Jessica Wojtysiak, Jennifer 
Johnson 

Program Mapper & Finish in 4: 
Craig Hayward, Khushnur Dadabhoy, 
Marisa Marquez, Grace Commiso 

Library and Academic Support: 
Maria Wright, Bill Moseley, Faith 
Bradham 

10:45-11:30AM Starfish Implementation:  
Grace Commiso, Maria Wright 

Outreach, Dual Enrollment, & 
Early College:  
Steve Watkin, Ashlea Ward, Kylie 
Swanson, Anna Laven 

Data Coaching:  
Craig Hayward, Amber Hroch, Kalina 
Hill 

11:30-12:15PM 
Enrollment Management: 
Bill Moseley, Billie Jo Rice, 
Manny Mourtzanos 

Summer Bridge:  
Olivia Garcia, Jessica Wojtysiak, 
Marcelyn Allen 

Counseling/Advising Redesign: 
Grace Commiso, Dan Hall, Tony 
Cordova 


