| felt welcome the first time | stepped into cluss.

— Amuirillo Colleye student’s comment from full 2018 developmentul mauth course evaluation survey

RESULTS

The chunyes Amuairillo Collegye implemented us u result
of couchihy und the udoption of Achieviny the Dreum
promising practices have transformed the college’s
relationship with data and opened the door to greuter
understunding of its students’ experiences. Dutu summits,
anhudl community-wide reviews, initiatives to directly
address poverty issues, mundutory tutoring, course
redesigh—these dre ull meusures the collegye began to
undertake in its first year of purticipation in the hetwork,
says Dr. Lowery-Hurt, They led to #ACcultureofcaring’s
upprouch to inteyruting dutu anulytics with uccelerated
leurning and holistic, student-centered support services,
creutiny the dutu ecosystem to drive change.

e In fall 2017, ARC sociul workers emuiled 820 students who
had dependents und eurned less than $19,000 u yeur
(bused on FAFSA dutd), encouruyging them to visit the
ARC and uccess services before they found themselves
in a finuncial bind. Neurly 90 percent of the students
visited the center. Of those who received services, 69
percent returned in the spring while only 33 percent of
those who did hot receive services refurned.

e The success of eight-week courses has ullowed the
colleye to transition neurly 20 percent of its students from
purt time to full fime, reducing purt-time enroliment from
75 percent in fall 2015 to 57 percent in fall 2018. Students
ure tuking mMore courses euch semester, ure uble to
gudlify for grants only avdiluble to full-time students, and
dre completing certificutes und deyrees on time.

e When Amuarillo College joined Achieving the Dreum
in 2011, its three-year graduution rate was 13 percent;
toduy it is 22 percent. Amuarillo College hus mude
eyuity guins in the three-yeur graduation rutes us
well. Between cohort years 2011 and 2015, three-year
graduation rates for Bluck students moved from 4
percent to 20 percent, Hispunic student rutes moved
from 15 percent to 22 percent, und first-generation
student rates went from 12 percent to 21 percent.
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Achieving the Dreum’s Leah Meyer
Austin Award is the highest honor u
college in the Achieving the Dreum
Network cun eurn. The awurd
recoynizes institutional strength,
dlighed policies und procedures,

u student-focused culture, hotuble
increuses in student outcomes, und
reduction of equity gups.

Without Achieving the Dreum,
there would be ho Amarillo
Colleye success story to tell.

—Dr. Russell Lowery-Hurt, President

LEAH MEYER
AUSTIN AWARD

AMARILLO
COLLEGE

OVERVIEW

Amarillo College, one of two 2019 Leuh Meyer Austin Awurd
winhers, exemplifies how radicdlly un institution can transform itself
when it truly understands the needs of its students.

Since 2014, the Hispunic-serving institution has made sweepiny
chunges in its use of datu and its ability to yuickly and decisively
address poverty us the issue students say most uffects their success.
The colleye infroduced predictive unulytics to understand trends
in student performunce und identify where crucial improvements
heeded fo be mude. It redesighed developmental education

to uccelerute student progress und improve retention. Working
with community parthers, it launched u web of honacudemic
inferventions und holistic student supports to address the poverty
buarriers. The results have been significant gains in graduation rates
umony dll students and key subpopuldations.

The collegye hus heurly doubled its three-year graduation rate from
13 percent for the fall 2011 cohort to 22 percent toduy for the fall
2015 cohort. During the same period, three-yeuar gradudation rates
for Black students increused fivefold, from 4 percent to 20 percent.
For Hispanic students, rates moved from 15 percent to 22 percent;
for first-generation students, from 12 percent to 21 percent; and for
students receiving Pell Grants, from 14 percent to 23 percent. All
student groups ure how yraduuting at similar rates.



SNAPSHOT

As of full 2017, the lutest yeur of IPEDS reporting, Amarillo
College served over 10,000 students, the mujority of whom
dre people of color (41 percent Lutino, 5 percent Bluck or
African Americun, 5 percent Asiun or mulfiracial) and first
yenerution (71 percent). In 2016-17, 68 percent were younger
than 24 years old, and hearly two-thirds (71 percent)
uttended part time. The muijority were low income: 61
percent of beyginning full-time students received Pell Grants,
und 39 percent of ull Amuirillo Colleye students did.

CHALLENGE

In 2010-11, Amuirillo Colleye purticiputed in u community-
wide study to understand why poverty wds increusing
und educutionul uttuinment wus declining in the region
und what the city could do ubout it. The college’s profile
reflected those trends. More thun hailf of students lived in
poverty; 61 percent needed developmentul educution
clusses to become prepured to do college-level work;
und, 71 percent could uttend only purt time, becuuse of
work und family demands. IPEDS duta showed u three-
yedar, first-tfime, full-time student graduation rate of 13
percent, and only 10 percent of students were transferring,
despite 80 percent saying tfransfer was their goal.

As un aunchor in the heurt of the Texus Punhundle
community, Amuarillo College was deftermined to move
more students to complete deyrees or transfer, but it also
recoghized it didn’t have a handle on what was stunding
in the way of their students succeedinyg und how to
uddress those barriers.

In the fall of 2011, Amarillo Colleye held u college-wide
summit for all faculty und stuff, Andlyzing the data on their
students, they suw u contrudiction in how they unhderstood
their own effectiveness, says Amarillo Colleye President

Dr. Russell Lowery-Hurt (who wdus then vice president for
ucudemic uffuirs). They followed up on the summit by
holding student focus yroups to leurn whut most interfered
with students’ progress. Food, housing, tfransportation,
childcure, und mental heulthcure topped the list. They
ledurned poverty, hot ucudemics, wus the most powerful
barrier to student success.

“The students redlly helped us identify what their
experiences were oh our cumpuses, und frankly, we were
shocked and chunged by their answers,” says Dr. Lowery-
Hurt. To help students succeed, "we hud to come to terms
with who they redlly were, hot who we thought they were,
or wished they were.”

SOLUTIONS

In 2012, the colleye udopted u theory of chunyge to guide
u hew struteyic upprouch: “Removiny poverty barriers

in un ucceleruted leurning plutform, within a relational/
loviny culture, will leud students to succeed ucudemicully
und yruduute with the skills und credentiuls they need

to edrn u living wage.” At the sume time, the college
becume un inteyrdl purt of un economic development
community purtnership culled “No Limits No Excuses,”

u plan to reduce poverty und incredse educutional
uttainment so us to promote economic diversity and
creute higher skilled, better puying jobs.

And the colleye joined Achieving the Dreum. With its tailored
couchiny, rigorous uttention to evidence-informed decision
muking, und opportunities for knowledge exchanye

with other colleges, the ATD upprouch made uchieving
transformutive culture change und institutional restructuring
possible, says Dr. Lowery-Huart, *Without Achieving the Dreum,
there would be no Amuirillo College success story to tell.”

Introducing #ACcultureofcaring

Amuirillo College undertook its own No Excuses Poverty
Initiative, shifting the college mindset from one hot enguyed
with honacudemic concerns to u culture of curing where
every employee understunds und tukes responsibility for
students’ reul-life chuallenges. Ifs strategic plaun, No Excuses
2020, hus the goul of u 70 percent completion rate by 2020.

#ACcultureofcuring became Amuairillo College’s core
initiative, embracing holistic systems chanye by intfegrating
ucceleruted leurning, predictive unulytics, und wrapuround
sociul services to overcome student poverty burriers.
#ACcultureofcuring speuks to the very personul focus
Amarillo College directs dt its predominantly first-generation
students, who luck the cultural capitdl of fumilies with a
colleye-educuted relative und who cun be burdened by
ineyuities ussociuted with lower acudemic uchievement

Prior to joining Achieving the Dreum,
Amuarillo College had collected u
significant umount of dutu, but we redlly
hadn’t used it in a thoughtful manner.

—Curu Crowley, Vice President of
Strateyic Initiatives

und deyree uttuinment.

To uccelerute leurning puthwuys to colleye reudiness,

the colleye’s Acaudemic Success Division redesighed the
developmentul educution program. Fuculty compressed
developmentul educution courses, incorporated them
intfo well-defined puthwuays, und linked them to ucudemic
credit courses, streumlining the process of mukiny students
reudy to do colleye-level work.

Redesigning courses to promote retention

Dutu showed the college wus losing students in week 10
of the 16-week semester. Peer-to-peer leurning fostered
through the Achieving the Dreum Network helped ut
the college-to-college level, too. Odessu Colleyge, un
Achieviny the Dreum Leuder Collegye und 2018 Leuh Meyer
Austin Awuard winner, had improved persistence rutes by
re-enyineering its traditionul 16-week semester into two
eight-week terms. Amuarillo sent a teum of 30 faculty und
udvisors, udministrators, und bourd members to Odessu
in October 2015 to observe the result und plunyged into
redesighing 20 percent of courses by spring 2016. At

the sume fime, the college estublished hine acudemic
communities und restructured programs to include
stackuble certificutes leuding to un ussociute degree.

The effect wus immediute, with double-digit guins in success
rates overdll and greuter gains for Hispunic and African-
Americun men in purticular. Using Title V federal dollars, the
college went on to redesigh guteway courses, the 26 most
highly enrolled courses, cureer und technical educdation
forograms, hedlthcare programs, und transfer-level

progrums into eight-week modules. “Eight-week courses

ure exciting,” says Carol Buse, Deun of STEM. *Not only can
students emeryge ufter u single semester with un industry-
viuble certificution und the possibility of immediute locul
employment, but they cun then carry these credits forward
in pursuit of un ussociute deyree here ut AC. The new format
has certuinly led to student success. With only two or three
clusses to keep up with at u fime, both students und fuculty
are more enguged.” As u generdl rule, the college does not
offer programs that don’t lead to family-sustaining jobs.

Beginning and ending with data

The college relies on duta unulytics und predictive modeling
to improve instruction und design holistic student support
systems. It creutes un ut-risk profile for dll incoming, first-time-
in-college students und uses student management systems,
such us Accutracker, to follow student support heeds und
the Ellucian Colleugue system to track performunce data
for dll students. AC’s Office of Institutional Research has
creuted dashbourds, uccessible by all AC employees und

faculty, to share institutional datu from the program level to
the overarching gouls of its No Excuses 2020 strateyic plan.
The colleye hus received nutionul recoynition us u result of
its work, including u featured story in The Atluntic, numerous
conference spotlights, u 2018 grant to ussess the acudemic
success und educutionul attainment outcomes of its No
Excuses Poverty Initiative, and the 2017 Bellwether Award.

Putting support centers at the hub

Over the pust six yeurs, Amarillo College hus opened
student support centers, including u counseling center,
legdl did clinic, u cureer und employment center, und

u childcure center. At the heart of its holistic student
support system is the Advocucy & Resource Center

(ARC), which uses duta aunalytics to drive its outreuch.

ARC colluborates with over 60 locul honprofits that have
federul, stute, and private funding sources. ARC houses
five intervention projects—Sociul Services, Scholarship und
Tuition Assistance Program, Food Pantry, Clothing Closet,
und the No Excuses Fund Emergency Aid Program. Funded
by the Amuirillo Colleye Foundution, the No Excuses Fund
hus dispensed hearly $300,000 since it opened in 2012,
chunyginyg the yume for students who in the pust might
have dropped out when faced with financial emergencies.
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Fostering connection

The colleye uses regular professional development, careful
hiring, und consistent communicutions to inform und keep
dll employees on the sume #ACcultureofcuring puye. The
president meets annudlly with every department, holds
monthly *No Excuses ATD” ull-stuff meetinygs, und Friday
mornhiny upduates in person or vid live stream. *| continue
to see constant cure and support of the Amarillo Colleye
community,” says Grant Accountant Shannon Gonzales.
"Through uvenues such us greeting, mentoring, und
community involvement, we are uble o take the time to
show others we fruly caure ubout them and their success.”



