Guided Pathways Implementation Team
January 29,2019 | 1 pm-3pm | L215

2018-19 Outcomes

Increase the number and percentage of students who:
e Attempt 15 units in the first term
e Attempt 30 units in the first year
e Complete transfer-level math and English in the first year
o Complete 9 core pathway units in the first year

CLARIFY THE PATH
ENTER THE PATH
STAY ON THE PATH
ENSURE LEARNING

2018-19 Draft Goals:

1. Institutionalize the Guided Pathways Implementation Team work and communication
2. Develop and publish maps for all programs of study in the Program Pathways Mapper
3. Improve systematic coordination with K-12 partners to improve alignment
4. Improve placement practices to become compliant with AB 705; establish a co-requisite
support model for college-level English and math courses
5. Redesign the work of BC Educational Advisors to directly advance the momentum points
Draft Agenda
1-1:05pm Review of Minutes Bonds, Rodriguez,
Wojtysiak
1:05-1:15pm Overview of Spring 2019 GPIT Priorities Bonds, Rodriguez,
-Early College Wojtysiak
-Education Pathway
-Transfer-level math
1:15-1:45 Education Pathway Presentation Rice, Wojtysiak
1:45-2:15 Early College and Dual Enrollment Presentation Swanson, Laven
2:15-2:40 Transfer-Level Math Presentation Simos-Valdez

2:40-3pm Introductory Courses and Curriculum Discussion | Johnson



