Minutes

FACULTY CHAIRS/DIRECTORS COUNCIL
March 8, 2019
8:30am – 10:30am
MS 3-4

Facilitator: 		Liz Rozell

Welcome (Rozell)

Scholarship Committee (Panella)
· Looking for student name and number from each department.  Need info back to get the process started.
· Scholarship committee needs to make sure submission are in by 3/15/2019.
· Meaningful for students and their families to see their names published in the pamphlet so want to be diligent about timelines.
· Honors Celebration will be Friday, April 25th beginning at 5:30pm in the outdoor theatre.  All are invited.  
· Trying to shape the event where all students feel equally celebrated. 
· Honors/Donor Appreciation dinner will be at Hodels on Friday, May 3rd.
· Importance of each student being honored equally. 
· Does anyone was to help with a Departmental Award?

BCSW Schedule (Lara)
· Huge ask: Enrollment for Summer and Fall 2019. 
· Many sections are available at the SW. 1:00pm was very popular.  
· With FPU leaving there is a little more available space.
· With all the construction at BC it filled up the SW campus. That trend has not continued.
· Fall will be in Modular buildings.  Over 200 sections need to be filled.
· Staffing is usually an issue. Send time and date to Fernando, he will do the work. 
· There is not computer labs available for the Summer but there will be in the Fall.
· If a department wants to adopt a modular, they will make it available to them for 3 semesters.
· They may do a Faculty open house at BCSW. Remind them that it’s there and they can see the physical space. 
· Is there a plan to address the faculty issue so they can fill the vacancies at BCSW?
· Timeline for when classes are offered is owned by the VPI office.  Academic Senate owns the time block. 
· Our goal is to have a full program out there.  In the meantime, we still have to show our FTS out there.  The shuttles accommodate that.  

Scheduling (Moseley)
· He and Liz had a talk with Steve Holmes and vendors, what is starting to materialize for the best course of action is a hybrid of the two ideas of rolling the schedule and using the analytics to inform them.
· For those of you that were panicked about massive change and your scheduling procedures do not be. The changes are less massive now. At least that direction is expected.

Early College (Swanson)
· Connecting dual enrollment opportunities, concurrent enrollment opportunities and really meeting the early college pathways.
· Concurrent Enrollment can take a couple of different forms so mostly concurrent enrollment means that high school students get matriculated and registered in BC courses.
· Early college: the opportunity for high school students to earn college credit.
· 


EODAC – Hiring (Rodriguez)
· Chancellor Oakley continues to promote that we cannot hire based on race. There are factors like the ED code, accreditation, college mission that encourage inclusion.
· We have a 67% population of Hispanic students but our faculty is 16% Hispanic.
· We have created a more equitable representation based on gender. BC’s faculty is almost 50/50 based on gender.
· There is a pool of questions that you have available when going through the interview process.
· Submitted some soft recommendations to hiring communities:
· One member outside of department represented
· Approving internally some questions to be housed in HR with an equity minded lens.
· Before conducting interview talk about what they hope to get out of the questions, may be called norming for the assessment.
· The committee is looking into more inclusive trainings based on implicit bias and other types of training to address our own slants and judgements.

Bookstore Update (McNellis)
· Textbook requisition form is course based.
· Handed out updated forms, solicited updates to form.
· Fall orders are due April 3rd.
· Session lengths has been added.
· 20% of course offerings are less than four weeks.
· The intention of the form is to inform the Chairs. If you have a system that works then proceed with that as long as deadline is met.
· Ask for very specific type of Scantron.

Program Review Survey (Waller)	
· Waller sent out survey this morning. Survey is due by noon on Friday. Probably will not be looked at until Monday morning.
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Early College: Extending Guided Pathways through Dual & Concurrent Enrollment Opportunities

Kylie Swanson, Program Manager



 





What is Early College?



Early College

Opportunities for high school students to earn college credits through a combination of dual and concurrent enrollment courses.

Concurrent Enrollment

Courses taught by BC faculty after school on the high school campus.

Dual Enrollment

Courses taught by the high school instructors at the high school during the school day.

Concurrent Enrollment

High School students taking courses at a BC location.

Online Courses

Articulated Courses









Early College Levels of Implementation







Starting with Existing Dual & Concurrent Enrollment Courses



		 		Wonderful Academy		Wasco HS		Arvin HS		McFarland HS		Delano JUSD		Shafter HS		Valley Oaks		BC Southwest*


		No. of Dual Enrollment Courses at High School (Fall 2018)		21		17		4		3		17		7		--		28

		Concurrent Opportunities  for HS Students (Fall 2018)		--		4		12		2		130		8		BC Main		BC SW

		No. of Early College Students (Fall 2018)		392		233		304		110		1208		69		--		375

		No. of Degree Completion Pathways (As of Fall 2018)		1		2		1		--		--		--		--		--







Using Minimum Qualifications to Determine Additional Dual Enrollment Opportunities

McFarland High School









History (Masters)





Business (Masters)





Mathematics (Masters)





Agriculture (Bachelors)





Woodworking (CTE)





Drafting and CAD (CTE)





Media Arts (CTE)





Welding (CTE)





Spanish (Masters)





Education (Masters)



























Expanding Access During the High School Day

		2018-2019 Dual Enrollment Courses

		AGBSB6- Agriculture Sales/Communication 

		ENGLB1A- Expository Composition

		STDVB3-Career and Life Planning



		2019-2020 Dual Enrollment Courses

		AGBS B6- Agriculture Sales/Communication 

		ENGLB1A- Expository Composition 

		STDVB3-Career and Life Planning 

		HIST B17A/B- United States History

		SPAN B1- Elementary Spanish I

		WELD B1A- Introduction to Oxygen Acetylene Welding and Cutting

		WELD B1B- Intro to Welding Processes

		COMP B5- Introduction to Microsoft Office

		AGBS B3- Intro to Agriculture Business

		INDR B12- Introduction to Drafting/CAD









McFarland High School







Pathway Implementation: General Education with Dual Enrollment Courses Only

		9th		10th		11th		12th

		English 9		English 10		English 11		ENGL B1A / B1B

		Algebra 1		Geometry		Algebra 2		

		Biology		Chemistry		Earth Science		

				World History		HIST B17A/B		Gov/Econ

		Spanish 1		Spanish 2		SPAN B1		

		STDV B3		Elective		Elective		Elective

		Health/PE		PE				



CSU General Education Certificate: 19/39-41 Units

IGETC General Education Certificate: 9/37 Units

		Dual

		Concurrent- At School Site

		Concurrent-Online 



McFarland High School: Dual Enrollment Opportunities







Pathway Implementation: General Education with Dual Enrollment AND Concurrent Enrollment Courses

		9th		10th		11th		12th

		English 9		English 10		English 11		ENGL B1A

		Algebra 1		Geometry		Algebra 2		MATH B22

		Biology		Chemistry		GEOL B10		

		ART B1/MUSC B27		World History		HIST B17A/B		POLS B1

		Spanish 1		Spanish 2		SPAN B1		Economics

		STDV B3		COMM B1
PSYC B1A/SOC B1		Elective		PHIL B9

		Health/PE		PE				



CSU General Education Certificate: 35/39-41 Units

IGETC General Education Certificate: 28/37 Units

		Dual

		Concurrent- At School Site

		Concurrent-Online 



McFarland High School: General Education Certificates Pathway







Pathway Implementation: Expanding into Summers

		9th		10th		11th		12th

		English 9		English 10		English 11		ENGL B1A

		Algebra 1		Geometry		Algebra 2		MATH B22

		Biology		Chemistry		GEOL B10		

		ART B1/MUSC B27		HIST B1		HIST B17A/B		POLS B1

		Spanish 1		Spanish 2		SPAN B1/2		Economics

		STDV B3		COMM B1
PSYC B1A / SOC B1		Life Science		Major Requirement #4

		Health/PE		PE				PHIL B9

		Summer: Major Requirement #1		Summer: Major Requirement #2		Summer: Major Requirement #3		



Associate Degree for Transfer: 60/60 Units- COMPLETE DEGREE

CSU GE Certificate: 43/39-41 Units- COMPLETE CERTIFICATE

IGETC GE Certificate: 38/37 Units- COMPLETE CERTIFICATE



		Dual

		Concurrent- At School Site

		Concurrent-Online 



McFarland High School: Associate Degree for Transfer Pathway









Equity: How do we include ALL students in Early College?

*Pathway results in a complete certificate and/or degree.









McFarland High School Incoming Freshman 





Associates Degree for Transfer Pathway*





Agriculture Business Management Certificates Pathway





Photography Certificates Pathway





Business Certificates Pathway*





Education Certificates Pathway





Industrial Drawing Certificates Pathway*





Welding Certificates Pathway





General Education Certificates Pathway 

























































Connecting Early College to Guided Pathways

Welding Pathway at McFarland High School

Continuing the Pathway Here at BC

		Shielded Metal Arc Welding Job Skills Certificate 		11/14 Units 

		Welding Certificate of Achievement  		11/32 Units 

		Welding Certification Job Skills Certificate  		5/13 Units 

		Blueprint Reading and Layout for Welders Job Skills Certificate 		3/6 Units 

		Gas Metal Arc/Gas Tungsten Arc/Flux Core Arc Welding Job Skills Certificate 		4/8 Units 

		Manufacturing Technology Certificate of Achievement 		9/31-33 Units 

		Industrial Technology, Welding Option Associate of Science Degree  		14/60 Units 

		Industrial Technology, Manufacturing Technology Option Associate of Science Degree  		12/60 Units 

		Manufacturing Metal Fabrication Technology Associate of Science  		9/60 Units 



Units Completed/ Units Required





9th Grade: STDV B3





11th Grade: WELD 53A & 53B





12th Grade: WELD 54A





10th Grade: WELD B1A & B1B

















Early College: The Entrance to Bakersfield College Pathways

Bundling courses from each pathway to offer in high school with instructors who meet minimum qualifications.

Scheduling evening (and online) courses on high school campuses throughout the county taught by college faculty.

Advising high school students on their college pathway opportunities.

Including high school students in pathway communication and events.





 

 





































BC Admissions and Records





BC Counselors & Advisors





BC Instructional Deans





HS Counselors





HS Admin





BC Department Chairs





BC Faculty





Parent Outreach





HS Instructors





Early College Students













































Questions?

Kylie Swanson, Program Manager

kylie.swanson@bakersfieldcollege.edu

661-395-4474







Early College Program Announced! 
Retired Senator Jean Fuller to be at the Helm



https://sonyachristianblog.com/

“Having served in public office from 2006-2018, Jean Fuller brings over 30 years of experience in education to Bakersfield College. Her desire to continue working in education at BC is a direct result of her commitment to working with young people and encouraging them to have the confidence and support to achieve their dreams.”



“What is the Early College Program? It is a proven model for quality and cost-effective college degree completion, particularly in rural communities with high poverty rates and low educational attainment rates.”





CTE

Pathways

McFarland High School

Welding

Agriculture Business Management

Industrial Drawing: Architecture and Engineering

*Degree percentages include students taking general education courses.







INDR B12 (3.0)





INDR 20A ( 3.0)





INDR 20B ( 3.0)





64% Avg. Certificate Completion, 73% Avg. Degree Completion*













WELD B1A & B1B (4.0)





WELD 53A & 53B (4.0)





WELD 54A (3.0)





41% Avg. Certificate Completion, 52% Avg. Degree Completion*













AGBS B3 (3.0)





AGBS B6 (3.0)





23% Avg. Certificate Completion, 73% Avg. Degree Completion*





AGRI B1 (3.0)
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Level 1: Exploration

The high school students can
complete college courses on
site through a combination of
dual enrolment and
concurrent enroliment offered
on the high school campus.

Level 2: Installation

The high school students can
complete a college degree or
certificate on site througha
combination of dual
enrollment and concurrent
enrollment courses offered on
the high school campus

Level 3: Implementation

All incoming ninth grade
students are on a pathway to
earn between 9 and 60 units
towards completing a college
degree and/or certificate
through a combination of dual
enrollment and concurrent
enrollment courses offered on
the high school campus.
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