Enrollment Management Committee (EMC)
January 23, 2025

1:00 P.M. to 2:00 P.M. in CC 232

L. CALLTO ORDER
Il. ROLL CALL
lll. ADOPTION OF THE AGENDA

IV. APPROVAL OF THE MINUTES
A. Approval of the Minutes from November 14, 2024

V.  UNFINISHED BUSINESS

VI. NEW BUSINESS

A. Spring Enrollment Update
B. Workgroup Reports

a. Finish Fast Workgroup
b. Scheduling Workgroup
c. Outreach Workgroup
Committee Charge Update
D. Faculty Recruitment Update

O

VIl. ADJOURNMENT

VIIl. NEXT MEETING - February 13, 2025



