Enrollment Management Committee (EMC)
October 24, 2024

1:00 P.M. to 2:00 P.M. in CC 232

. CALL TO ORDER
II. ROLL CALL
Il1l.  ADOPTION OF THE AGENDA

IV. APPROVAL OF THE MINUTES
A. Approval of the Minutes from October 10, 2024

V. UNFINISHED BUSINESS

A. Establishing Quantitative and Qualitative Goals for 2024-2025

B. 2024-2025 Committee Goals
e Assess Finish Fast
e Create an Enrollment Management “Toolkit” or Compendium
e Obtain Full EMC Membership
o Offer Department-Specific SEM Support
o Enhance SEM with Scheduling Efficiency
e Establish EMC Workgroups

VI. NEW BUSINESS

A. Revisiting the Committee Charge
B. Update on Finish Fast

VIl. ADJOURNMENT

VIIl. NEXT MEETING - November 14, 2024



