Enrollment Management Committee (EMC)

Standing committee

The Enroliment Management Committee (EMC) will improves student success and access by
reviewing, monitoring, evaluating, and communicating on all aspects of the enrollment life-eyele
lifecycle for Bakersfield College students. The EMC shal:
e Incorporates a systematic, comprehensive, research-driven collaborative inquiry about
on-going enrollment trends, activities, and initiatives.
e Revises and provides recommendations for student access, recruitment, persistence,
retention, completion, transfer and lifelong learning through diverse programs and services.
e Disseminates information and recommend best-practices to optimize student success and
timely completion based on the college’s priorities and community needs.

The Enrollment Management Committee provides leadership for the overall direction and support of the
College’s enrollment management efforts. Werks-in-consultationwith-the-AcademicSenate-underthe
. € ite 1041 bilitias.

College Council and Academic Senate

College Council, Academic Senate, and the €College community

Non-Voting Members: Director of Outreach and School Relations, Enrollment Officer Exeeutive Director
of Outreach-and-Early-College or designee.

Voting Members: Faculty Co-Chair, Administrative Co-Chair - Vice President of Instruction or designee,
VMecatienal Career Education Faculty Member, Basie-SkilsFaculty-Member, Dean of Instruction, Dean of
Counseling and Student Success, Director of Enrollment Services or designee, Student Representative,
Classified Representative, Bual-ErrelmentProgram-ManagerOutreach and Early College Administrative
Representative
Program-Director-of Outreach-and-Early-Cellege, Rural Initiatives Administrative Representative RPregram
Manager, College Institutional Researcher, Director of Institutional Effectiveness or designee, Rising
Scholars Program Representative irmate-ScholarsProgram-Representative, BC Southwest Administrative
Representative, one faculty representative from each Academic Department. Faculty-atlargefatleast3
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Standard 1: Institutional Mission and Effectiveness

e 1.2: The institution establishes meaningful and ambitious goals for institutional improvement,
innovation, and equitable student outcomes

e 1.3: The institution holds itself accountable for achieving its mission and goals and regularly reviews
relevant, meaningfully disaggregated data to evaluate its progress and inform plans for continued
improvement and innovation.

e 1.5: The institution regularly communicates progress toward achieving its mission and goals with
internal and external stakeholders in order to promote understanding of institutional strengths,
priorities, and areas for continued improvement.
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