BAKERSFIELD
COLLEGE

Committee of Co-Chairs

August 25, 2023
Accreditation & Institutional Quality Facilities & Sustainability
Assessment Information Systems Instructional
Bookstore Technology
Budget Professional Development
Curriculum Program Review
Enrollment Management Safety
Equal Opportunity Diversity Advisory Scholarship

Equivalency
Strategic Direction 4: Leadership & Engagement

A commitment to build leadership within the College and engagement within the
community.

e (larify infrastructure
e Provide training & succession planning
e Embed accreditation

Agenda
e Welcome

e Review of Agenda

e Review Charge & Goals - Rice & Menchaca

e Committee Best Practices - Menchaca, Rabe, Nickell
o Accessibility
o Co-Chair Duties

e Committee Websites - Leighton

e Accreditation Exercise - Commiso & Wojtysiak

e Adjournment

Next Meeting: November 3, 2023



