CO-CHAIRS MEETING

AGENDA
April 11, 2014
10:30a.m.-12:00p.m.

STRATEGIC STRATEGIC

Integration

Implement and
evaluate existing major
planning processes. Fiscal Sustainability and Accountability

for Institutional Effectiveness

Student Learning

1.
2.

Continue to identify and represent what students have learned
Enhance the Adjunct Faculty Orientation experience to include a more diverse offering of sessions and workshops

Student Progression and Completion

4.
5.

6.

Improve student progression toward their goals and improve their time to completing a degree or certificate

DATASTRANDS

Develop an Achieving the Dream Implementation Plan to guide college efforts in closing the achievement gap for various student groups

and populations

Provide guidance, support, and accountability for academic programs with eligible Transfer Model Curricula (TMCs) to secure approval for

offering Associate Degrees for Transfer (AA-T or AS-T)

Fiscal Sustainability and Accountability for Institutional Effectiveness

7.
8.

9.

10.

1.

12.
13.
14.
15,
16.

I. Big Picture & Accreditation

a
b
c
d
e

Improve districtwide assessment through collaborative efforts

Explore furtherintegration of the institution’s budget development process

Ensure internal deadlines are met

Evaluate college planning processes

Integrate the work of collegewide and governance committees

Ensure integration of systems and processes related to program review, assessment, and curriculum
Develop collaboratively an Integrated Program Review process proposal

Continue with the Renegade Roundup and President’s Blog

Continue with the Community Voices pieces in The Bakersfield Californian

Expand on BC news items in local journals like the Kern Business Journal

Sonya Christian & Kate Pluta
Standard | (Mission)

Standard | (Institution Set Standards)

Standard Il (Learning Outcomes

Standard IV (Services in a Multi-College District)

Revising Committee Charges to Align with Accreditation

II. Spring Reports All

II1. Mission Review Kate Pluta

40 minutes

30 minutes

20 minutes



