
 
 
College Council Minutes 
November 12, 2021 
Supporting documents may be accessed on the College Council Committee 
website at https://committees.kccd.edu/bc/committee/collegecouncil  

1. Zav Dadabhoy  
2. Debi Anderson 
3. Jennifer Achan 
4. Savannah 

Andrews-A 
5. Heather Baltis-A 
6. Grace Commiso-A 
7. Todd Coston 

 
Absent=A 

8. Olivia Garcia 
9. Mike Giacomini 
10. Chris Glaser 
11. Dan Hall 
12. Craig Hayward 
13. Tina Johnson-A 
14. Joshua Lewis 

 

15. Alisha Loken 
16. Bernadette 

Martinez-A 
17. Edith Mata 
18. Krista Moreland 
19. Bill Moseley 
20. Manny Mourtzanos 
21. Billie Jo Rice-A 

 

22. Jason Stratton 
23. Nick Strobel 
24. Ann Tatum-A 
25. Mindy Wilmot 
26. Jessica Wojtysiak  

 
Matt Jones for Ann 
Tatum 

 
                                                                                                
 

2018-2021 Strategic Directions                                                                                ACCJC Accreditation Standards 

I. Welcome & Review of the Agenda -  on the website   
   II. Review & Approval of Minutes – 10/22/2021 

M/S/C  Bill, Edith, 0 abstain, 0 opposed, 20 ayes, minutes approved 
III.  College Council Business 

A. President’s Report 
• Aspen Prize – BC was invited to apply for this 

award out of 1000 community colleges, 
(https://highered.aspeninstitute.org/aspen-prize/) 
– the ultimate award in the community college 
world! 

• Campaign for College Opportunity  - a California-
based community college focused think tank- 
honored us with having the second highest transfer 
completion behind Pasadena  who has a significantly 
higher enrollment than BC 

o A tribute to the work of many departments 
on especially for transfer for our Latinx 
students 

o BC is focused on our equity, diversity and 
inclusion agenda and it shows! 

• Construction Update 
o Science and Engineering Building-looks like 

it will be ready for us in early to mid Spring 
semester (more likely mid Spring) 

o BCSW will be up and running for the 
beginning of the Spring 2022 semester!! 

• COVID-19 
o Winter surge - Expected 
o Health Checker Form – If you have any 

symptoms of COVID, stay home, get tested 
and be extra careful!  Can work from home 
because we do not want anyone 
symptomatic working in our offices and 
classrooms. 

Dadabhoy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Giacomini 

Information 
8:31am-9:16am 

Zoom Link for this and all future meetings:  Meeting ID: 985 9202 7569      Password: 218297 

https://committees.kccd.edu/bc/committee/collegecouncil
https://www.bakersfieldcollege.edu/scorecard/strategic-directions
https://accjc.org/wp-content/uploads/Accreditation-Standards-Adopted-June-2014.pdf


o Door Checkers/Ready App – Use daily! Door 
checkers work Monday through Thursday 

o Concern with faculty and staff not following 
protocol, per student reports to SGA.  Mostly 
not wearing masks and not enforcing this in 
the classrooms.  

o Request that Deans and faculty take this 
message back to the faculty in their 
departments immediately.  SGA President 
Edith Mata will schedule a time to speak to 
Academic Senate. 

o We will only get back to normal if people 
feel safe. 

• Enrollment Update 
o FTES Recomputed – Revised 320 report, 

FTS went up 3.6% for BC in fiscal year 
2021, important in terms of our funding but 
also our internal budget allocation 
model=we are now over 75% of the district 
FTES!  But our numbers are going down.   

o Spring Enrollment Mix – Focusing on 
adjusting our enrollment to reflect what the 
student demand is, starting now!  Monitor 
and pay attention. 

o Adult Education – Adult students who have 
been underemployed or unemployed=how 
do we facilitate them coming back into the 
workplace/scale up our focus to help them? 
Suggested to have a social media campaign 
promoting BC using Tic Toc and Instagram. 

 
B. Restructuring – Update on Position Requests 

• PPT has breakdown of positions that we are looking 
at recommending to add as new positions or 
changing the title of existing positions and 
information on the timeline. 

• Gleaning feedback from committees and 
departments-please send feedback asap to Krista and 
Jason! 

• Need to have another College Council meeting on 
December 3 for a First Read/will meet from 
8:00am-8:30am with this topic as the only 
agenda item.   

• M/S/C  Jason, Krista, 0 abstain, 0 nays, 20 ayes, 
approved to add December 3 meeting for the 
purpose of 1st Review of the Administration 
Restructuring proposal 
 

Coston, 
Moreland, 
Stratton 

Information  
9:16am-9:39am 

C. Enrollment/Retention  
• PPT-Spring enrollment management strategies:   

o 8-week late-start semester 
o waitlist students at census date: captured 

the names and classes they need, match with 
alternate options 

o direct recruitment of dropped students 
o  student enrollment outreach by pathway 

• Creating a culture of urgency 
 

Mourtzanos, 
Wojtysiak, 
Moreland 

Action 
9:39am-9:55am 



• FTES targets by pathway 
• Responsive & flexible scheduling 
• Enrollment Data Dashboard, live on 11/22/2021 
• Faculty messaging/Pathway messaging through 

Canvas or Ocelot 
• Agendized Discussions 
• Enrollment Management Committee, discussion on 

Committee Charge proposed structural change on 
the PPT.  Send feedback to both Jessica and Krista.  

• Classroom visits as well taking place. 
• Jessica gets a GOLD STAR!!!!! 
• Dr. Dadabhoy asked if Dept Chairs can come up with 

a FAQ or brief with some ideas or highlights for our 
website. 
 

D. Consultation Counsel 
• Documents-lots of info and links on them! 
• Student Housing grant is well on it’s way! 
• VP of Innovation and Development position=we have 

so many grants that we have won, that we are 
applying for and have applied for! 

• AB927 was signed by Gov. Newsom last month which 
permanentizes our baccalaureate degree!  Looking at 
applying for more baccalaureate programs. 

• Accreditation report draft coming up 
• Hiring new faculty 
• Retirements at the District Office, John Means and 

Dena Rhoades (Dec. 2022) 
• Budget committee is working on implementing a 

SCFF based internal allocation model 
 

Mourtzanos, 
Strobel 

Information  
9:55am-10:07am 

IV.  Information Items                                                                                                                              
 Dates to Note: 

• November 16: Open Forum for Vice Chancellor, Finance and Administration-Arlitha 
Williams-Harmon, 1:00-1:50pm 

• November 16: Open Forum for Vice Chancellor, Finance and Administration-Dennis Curran, 
2:15-3:05pm 

• November 17: Open Registration for Spring 2022 
• November 18: Veterans 30 Unit Coining and Fall Grad Stole Ceremony, 6-7pm, virtual by 

invitation only 
• November 19: BC Edible Garden Groundbreaking Ceremony, 8:30am, Parking Lot 4 and the 

Renegade Park north end 
• November 23: Stock the Locker Veteran School Supply drive, 10am-3pm at the Outdoor 

Theater Roundabout 
• Sport teams with competitions this week: Women’s Golf, Men’s and Women’s Soccer, 

Volleyball, Wrestling, Men’s and Women’s Cross Country, Men’s and Women’s Basketball 
and Football!!!! 
 

Bakersfield College Events 
Renegade Athletics Schedule 

  

     

NEXT SCHEDULED MEETING – December 3, 2021 from 8:00am-8:30am only - Special meeting 
for first read of the narrative document for Administrative Restructuring.  
NEXT REGULAR MEETING – December 10, 2021 

Zoom Link for this and all future meetings:  Meeting ID: 985 9202 7569      Password: 218297 
 
 

https://www.bakersfieldcollege.edu/events
http://www.gogades.com/composite


If you require accessible versions of the attached documents for the meeting, please contact Debi 
Anderson at debra.anderson1@bakersfieldcollege.edu. 




