
 
 
 
College Council Agenda 
April 14, 2021 
Supporting documents may be accessed on the College Council Committee 
website at https://committees.kccd.edu/bc/committee/collegecouncil                                                                                           

                                                                                                      2018-2021 Strategic Directions 
                                                                                                     ACCJC Accreditation Standards 

I. Welcome and Review of the Agenda                                                                                                                    2 min 
II. Review and Approval of the Minutes                                                                                                                   3 min 
III.    Institutional Effectiveness Items 

A. President’s Report 
P1-P4:  Clarify, Enter, Stay on the Path; Ensure Learning, and SD1-4: 
Student Learning; Student Progression & Completion; Facilities & 
Technology; Leadership & Engagement 

 

Christian  Information  
15 min 

B. 2020-21 Closing the Loop, Year-End Report, First Review 
P1-P4:  Clarify, Enter, Stay on the Path; Ensure Learning, and SD1-4: 
Student Learning; Student Progression & Completion; Facilities & 
Technology; Leadership & Engagement 

 

Giacomini Presentation   
10 min 

C.  Strategic Directions 2021-2024, First Review 
P1-P4:  Clarify, Enter, Stay on the Path; Ensure Learning, and SD1-4: 
Student Learning; Student Progression & Completion; Facilities & 
Technology; Leadership & Engagement 
 

Coston Presentation 
15 min 

D. Administrative Structure Annual Review, Taskforce 
Final Recommendations 
P1-P4:  Clarify, Enter, Stay on the Path; Ensure Learning, and SD1-4: 
Student Learning; Student Progression & Completion; Facilities & 
Technology; Leadership & Engagement 

 

Coston, Moreland, 
Stratton 

Action 
10 min 

E.  Enrollment Management  
P1-P4:  Clarify, Enter, Stay on the Path; Ensure Learning, and SD1-4: 
Student Learning; Student Progression & Completion; Facilities & 
Technology; Leadership & Engagement 

 

Moreland, 
Mourtzanos 

Information 
    10 min 

IV. College Council Business  
F.  Committee Charge Revisions 

-Facilities & Sustainability (Action) 
SD4: Leadership & Engagement 

 

Holmes Information 
    10 min 

G.  District Consultation Council 
 Next meeting April 27, 2021 

SD4: Leadership & Engagement 
 

Holmes, 
Mourtzanos 
 

Information 
10 min 

 

V. Information Items                                                                                                                              
 Dates to Note:  

- April 14: Open Registration Begins 
- April 15, 10am and 6pm: Distinguished Speaker, Barry Scheck (Zoom and BCSGA Facebook) 
- April 15, 4:00pm: President’s Virtual Seminar: Learning Together with the Library 
- April 20, 4:00pm: President’s Virtual Seminar: Student Workgroup 
- April 29, 6:00pm: 2021 Honors Celebration (BC YouTube and Facebook) 
- May 11-13, 3:00-5:00pm: Spring 2021 Closing Week 
- May 16, 6:00pm: BC’s 2021 Commencement (KGET) 

 
Bakersfield College Coronavirus (COVID-19) Update Website   

NEXT SCHEDULED MEETING – April 28, 2021 

 

https://committees.kccd.edu/bc/committee/collegecouncil
https://www.bakersfieldcollege.edu/scorecard/strategic-directions
https://accjc.org/wp-content/uploads/Accreditation-Standards-Adopted-June-2014.pdf
https://www.facebook.com/SGABC
https://www.bakersfieldcollege.edu/covid19

