College Council Minutes
October 28, 2020

Supporting documents may be accessed on the College Council Committee
website at https://committees.kccd.edu/bc/committee/collegecouncil
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2018-2021 Strategic Directions

ACCJC Accreditation Standards

I. Welcome & Review of the Agenda - on the website

II. Review & Approval of Minutes - 10/14/2022 - M/S/C Glaser, Wo, 0 abstain, 0 nays

I11. College Council Business

e Todd: went over document titled ANNUAL UPDATE
Bakersfield College Administrative structure Task
Force October 28, 2020.

e  With the guiding principle: review
and update administrative structure
for the 2020-21 that promotes the
values, mission, and strategic
direction of the college. This is not a
review with the intention to
downsize the college for a reduction
of force. Time frame being October
26th - April 14th.

A. | President’s Report Rice Information
e Enrollment head count is down from last semester.
e Working on Spring strategy for completion
B. | High Road Training Partnership John Means, Information
e Mission of California Community Colleges Norma Rojas-
e #1in nation, 18-24-year-olds unemployed and not | Mora, and Bonita
in school Steele
e Vision for Kern County, developing a regional
workforce strategy, High roads employers providing
high quality jobs to our community, KCCD
Community Colleges and Workforce Development.
e (California workforce development initiative, that
targeted Kern County. The grant is $2 million, the
deadline to apply is 11/16/2020 and the grant term
is 22 months.
[ ]
C. | Administrative Structure Annual Review Document Coston Information



https://committees.kccd.edu/bc/committee/collegecouncil
https://www.bakersfieldcollege.edu/scorecard/strategic-directions
https://accjc.org/wp-content/uploads/Accreditation-Standards-Adopted-June-2014.pdf

D. | Bakersfield College Mission Document Coston Information

e Went over that last change and passed it to Billie Jo
to affirm the last change for another year.

e Jason motioned to pass it and Chris Glaser 2nd the
motion.

e No discussion, all in favor, 0 nays, motion carried.

E. | Annual Review of College Decision Making Document Coston Information

e Todd went over document from last meeting, no
feedback or suggestions came back, this is to affirm this
document for another year. Again, just an affirmation
of the college decision-making process.

e Holmes “so moved”, unknown female voice 2.

e No discussion, all in favor, 0 nays, motion carried.

F. | Committee Charge Revisions Holmes Information
e 4 Charges, 2 moveable today.
o Curriculum Committee
o Program Review Committee
o Budget Committee (1st Read) not action
item, Districtwide Budget Committee
o Enrollment Management (1st Read) not
action item, title changes and word smithing.
Update to, Director of institutional Research.

| IV. Information Items

Bakersfield College Events
Renegade Athletics Schedule

NEXT SCHEDULED MEETING - November 25, 2020

If you require accessible versions of the provided documents for the meeting, please contact Debi
Anderson at debra.anderson1@bakersfieldcollege.edu.
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