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T H I S   I S   B A K E R S F I E L D   C O L L E G E 
 

Bakersfield College, a place where students can get their degree or certificate following  
the most efficient path to completion by clearly seeing various educational pathways  
mapped with the end in mind 
 

A place where students are continuously guided through their educational  
journeys through BC’s high-tech - high-touch system.  
 

A place with a seamless 9-16 pathway that saves students and taxpayers time and money.  
 

Our website, organized by the four pillars of guided pathways, tells the story of how BC used the 
Guided Pathways Framework to catalyze a whole college redesign and to become a college 
completely focused on student outcomes 
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PILLAR 1: CLARIFY THE PATH The student success 
infrastructure, complete with roads and a highway system, was built 
first with destinations in mind so the learner can see the path and 
making informed decisions on the path to their destination. BC’s 
infrastructure has been designed so that students can confidently 
change direction to another destination and the GPS will guide them 
along the most optimal path to their new destination, saving the 
student time and money.  
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What’s Next: Every 9th grade 
student in California can view a 
seamless k-12 pathway to 
bachelor’s degree completion at 
any CSU or UC in the Program 
Pathways Mapper, supported by 
the community college to save 
time and money toward 
completion.  

https://www.bakersfieldcollege.edu/president/resources-for-the-gates-foundation-visit
https://www.bakersfieldcollege.edu/finishin4
https://programmap.bakersfieldcollege.edu/academics
https://www.bakersfieldcollege.edu/career-services
https://www.bakersfieldcollege.edu/president/bakersfield-college%E2%80%99s-high-tech-guided-pathways-strategy
https://www.bakersfieldcollege.edu/academics/pathways
https://www.bakersfieldcollege.edu/president/reducing-excess-unit-accumulation-at-bakersfield-college
https://www.bakersfieldcollege.edu/president/gates-foundation-visit
https://www.bakersfieldcollege.edu/president/aacc-guided-pathways
https://www.bakersfieldcollege.edu/president/project/bcpathways
https://public.tableau.com/profile/amber.hroch#!/vizhome/GuidedPathwaysMomentumPointsbyLCP/StudentCount
https://ccrc.tc.columbia.edu/publications/redesigning-americas-community-colleges.html
https://ccrc.tc.columbia.edu/publications/redesigning-americas-community-colleges.html
https://cue.usc.edu/files/2017/04/LATTC-Report_Web.pdf
https://committees.kccd.edu/sites/committees.kccd.edu/files/H.%20Pathways-Model%20NS.pdf
https://www.aacc.nche.edu/wp-content/uploads/2017/09/PathwaysGraphic462017.pdf
http://www.templejc.edu/live/files/37-redesigning-community-colleges-for-student-success
https://files.eric.ed.gov/fulltext/ED536827.pdf
https://files.eric.ed.gov/fulltext/ED536827.pdf
https://www.bakersfieldcollege.edu/academics/program-mapper
https://www.bakersfieldcollege.edu/academics/program-mapper
https://www.youtube.com/watch?v=uN1i0IOwpYs
https://www.ppic.org/wp-content/uploads/r_1117ngr.pdf
https://files.eric.ed.gov/fulltext/ED515131.pdf
https://files.eric.ed.gov/fulltext/ED515131.pdf
http://linkis.com/insidehighered.com/yNMUa
https://edsource.org/2019/lack-of-effective-state-education-data-system-holds-students-back/610683
http://edinsightscenter.org/Portals/0/ReportPDFs/californias-education-systems-primer1.pdf
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PILLAR 2: ENTER THE PATH BC guides students to the entry point 
of their pathways and facilitates simple major changes to onramp 
students into new pathways in multiple ways. 
• High School to College: 11,200 high school students at over 50 

feeder high schools enroll in dual enrollment courses as early as the 
9th grade.  BC helps nearly 4,000 high school students to register in 15 units, math, English, and 
Summer Bridge before they graduate from high school. 

o Ninth graders explore careers and identify their programs of study using the Program 
Pathways Mapper in their BC dual enrollment Student Development course. Once they select 
a major, they build their Student Educational Plan (SEP) in Starfish. 

o Use of high school GPA and high school coursework to determine point of entry 

o Orientation to programs of student through the Summer Bridge to BC program  

• Re-entry Students: Use the summer or winter Bridge to BC program, One-Day Express Enrollment, 
high school GPA (if relevant), and/or other measures of prior learning to identify point of entry 

• Adult Learners: Those with lower academic skills enter BC through non-credit pathways to develop 
career technical skills with badges that measure learning and provide onramps into traditional 
programs of study at BC 
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PILLAR 3: STAY ON THE PATH Cross-functional teams of 
faculty and staff serve on Completion Coaching Communities to 
ensure students complete our momentum points1 toward 
completion of certificates and degrees, organized by the college’s 
meta-major and affinity group structure. 
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1 BC’s Momentum Points, derived from the Community College Research Center of Columbia, include 1) attempting 15+ units in 
the first term, 2) attempting 30+ units in the first year, and 3) completion of transfer-level math and English in the first year 

What’s Next: Strengthening 
high-touch service with artificial 
intelligence technologies that 
provide accurate and timely 
interventions. 

What’s Next: Students will 
auto-enroll in courses on 
their educational plans in a 
single, one-click step.  

https://www.bakersfieldcollege.edu/president/resources-for-the-gates-foundation-visit
https://www.bakersfieldcollege.edu/president/state-of-early-college
https://www.bakersfieldcollege.edu/president/state-of-early-college
https://do-prod-webteam-drupalfiles.s3-us-west-2.amazonaws.com/bcedu/s3fs-public/Other_Outreach_SOTC2019.pdf
https://www.bakersfieldcollege.edu/president/bakersfield-colleges-bridge-to-bc
https://www.bakersfieldcollege.edu/academics/program-mapper
https://www.bakersfieldcollege.edu/academics/program-mapper
https://www.bakersfieldcollege.edu/earlycollege
https://www.bakersfieldcollege.edu/sse/bridge-to-BC
https://www.bakersfieldcollege.edu/sse/bridge-to-BC
https://www.bakersfieldcollege.edu/registrationrocks
https://www.bakersfieldcollege.edu/testing-and-placement/college-level-examination-program-clep
https://www.bakersfieldcollege.edu/adult-education/bakersfield-college-adult-education
https://www.bakersfieldcollege.edu/ce
https://do-prod-webteam-drupalfiles.s3-us-west-2.amazonaws.com/bcedu/s3fs-public/AEP%20Newsletter%20Issue%205%20February%202019.pdf
https://jfforg-prod-prime.s3.amazonaws.com/media/documents/Dual_Enrollment_Principles.pdfJBV1024.pdf
https://hechingerreport.org/opinion-more-latinx-students-gain-diplomas-on-time-thanks-to-early-college/
https://rpgroup.org/Portals/0/Documents/Projects/ThroughtheGate/Through-the-Gate-Phase-I-Technical-Report.pdf
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https://doi.org/10.1177/0091552114551752
https://doi.org/10.1177/0091552114551752
https://www.equalmeasure.org/wp-content/uploads/2018/05/Exploring-Alternative-High-School-and-Community-College-Partnerships.pdf
https://ies.ed.gov/ncee/edlabs/regions/southeast/pdf/REL_2017203.pdf
https://ies.ed.gov/ncee/edlabs/regions/southeast/pdf/REL_2017203.pdf
https://rpgroup.org/Portals/0/Documents/Projects/Effective%20PracticesHS/High-School-Transition-Brief_0.pdf
https://www.bakersfieldcollege.edu/academics/pathways/public-safety-training#completioncoach
https://www.bakersfieldcollege.edu/president/state-of-education-pathway-at-bakersfield-college
https://www.bakersfieldcollege.edu/academics/pathways
https://www.bakersfieldcollege.edu/sse/affinity
https://collegecampaign.org/portfolio/left-out-report/
https://collegecampaign.org/portfolio/left-out-report/
https://do-prod-webteam-drupalfiles.s3-us-west-2.amazonaws.com/bcedu/s3fs-public/MPR_PR_043019_MDRC.pdf
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PILLAR 4: ENSURE LEARNING Ensuring high quality in 
student learning transcends the bureaucratic practice of 
assessing student learning outcomes. To give our student 
learning outcomes relevance to our vulnerable populations, 
BC’s coherent learning pathways facilitate learning, prioritizing 
relevance through on-campus jobs, internships, field trips, and 
project-based learning.  
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DATA-INFORMED An equity-minded, student-centered college demands that data inform redesign. 
BC knows that altering structures alters behaviors; in other words, a college will the outcomes it seeks 
only when it systematically designs the structure to produce its intended outcomes. 
 
References: 

• Jenkins, Davis & Bailey, Thomas. 2017. “Early Momentum Metrics: Why They Matter for College Improvement.” Volume 
65. New York: Columbia University, Teachers College, Community College Research Center.  

• The Campaign for College Opportunity. (2018). State of Higher Education for Latinx in California.  
• The Campaign for College opportunity. (2019). State of Education for Black Californians. 
• The Campaign for College Opportunity. (2019). Embedding Racial Equity into a Statewide Attainment Goal.   

 

COLLABORATIVE A whole-college responsibility for coaching students to completion demands that BC 
remain in continuous learning mode to create a strong foundation for change.  The institutionalization of 
transformational change happens through the integration of all college units into a networked learning 
organization in which leadership invests in the development of its people, a distributed leadership model 
that empowers those closest to the students to make decisions and act in the interest of student equity 
and success, and a culture of transparency and trust in communication. #BCLearns 
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What’s Next: Students will 
communicate their learning to 
employers and transfer institutions 
through a higher resolution depiction 
of their skills and knowledge with 
microcredentialing and badging. 
#OccupyLearning,  

https://www.bakersfieldcollege.edu/president/resources-for-the-gates-foundation-visit
https://www.bakersfieldcollege.edu/president/ciqg-quality-award
https://do-prod-webteam-drupalfiles.s3-us-west-2.amazonaws.com/bcedu/s3fs-public/SLOSymposium_020720.pdf
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https://www.bakersfieldcollege.edu/president/state-of-on-campus-student-employment
https://www.amazon.com/Degrees-That-Matter-Education-Learning/dp/1620364646
https://files.eric.ed.gov/fulltext/ED591575.pdf
https://files.eric.ed.gov/fulltext/ED591575.pdf
https://www.bakersfieldcollege.edu/reports/data-coaching
https://www.bakersfieldcollege.edu/president/projects/stateofcollege
https://public.tableau.com/profile/amber.hroch#!/vizhome/GuidedPathwaysMomentumPointsbyLCP/StudentCount
https://files.eric.ed.gov/fulltext/ED572783.pdf
https://collegecampaign.org/wp-content/uploads/2019/10/State-ofHigher-Ed-Latinx-Report-2018.pdf
https://collegecampaign.org/wp-content/uploads/2019/10/2019-State-of-Black-Californians-Full-Report-Final.pdf
https://collegecampaign.org/wp-content/uploads/2019/05/Racial-Equity-WP_FINAL.pdf
https://www.bakersfieldcollege.edu/conference/redesigning-community-colleges
https://www.bakersfieldcollege.edu/conference/spring-2019-faculty-hiring-regional-meeting
https://www.bakersfieldcollege.edu/BCIPS
https://www.bakersfieldcollege.edu/conference/leadershipmatters
https://www.bakersfieldcollege.edu/conference/equity-in-action
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