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Purpose 
  
On any given day, nearly 130,000 Californians experience homelessness. These homeless include family 

households, veterans, unaccompanied young adults, and individuals experiencing chronic homelessness. 

In the same year in Kern County, homelessness saw a 9% annual increase from 810 to 855 people and a 

38% jump in the number of unsheltered people from 269 to 370, according to Home at Last! Kern 

County’s Plan to End Homelessness by 2028. This joint report by United Way of Kern County and the 

Kern County Homeless Collaborative characterized ending homelessness “the morally correct thing to 

do.”   

 The estimated total of unaccompanied youth from the HUD single point‐in‐time count is 40,799 

homeless youth nationwide on a single night.  

 On a single night California in 2018, 36,361 unaccompanied youth were counted as homeless. Of 

those, 89 percent were between the ages of 18 to 24. The remaining 11 percent (or 4,093 

unaccompanied children) were under the age of 18.  

 Contributing factors include economic circumstances like poverty and housing insecurity, racial 

disparities, and mental health and substance use disorders  

According to the National Alliance to End Homelessness, to end homelessness, youth and young adults 

need stable housing, supportive connections to caring adults, and access to mainstream services that will 

place them on a path to long-term success. Reunifying youth with family or a support system, when safe 

and appropriate, should be at the core of any approach. Young adults may also require 

broader education and employment supports and may need more low-barrier short- and long-term housing 

options, including rapid re-housing.  

  

Community college students in California are just as vulnerable to homelessness. A 2019 survey of nearly 

40,000 students from 57 California community colleges, co-sponsored by the California Community 

Colleges Chancellor’s Office, found that 60% of student respondents identified themselves as housing 

insecure in the previous year.   

Background 

Bakersfield College is sensitive to and aware of the homeless crisis occurring throughout Kern County. 

As an Institution, BC is determined to be part of the solution in combating homelessness through its 

innovative and community-based efforts, bringing the Bakersfield College Homeless Initiative to the 

forefront with the concept of the Homeless Project Pilot launch in January 2020. 

Bakersfield College has the opportunity to impact homelessness through education and community 

collaboration. Realizing there are a myriad of reasons why people end up in shelters and on the streets, 

Bakersfield College intends the Homeless Initiative to provide access to education to those who are ready 

but need the inspiration and support to see themselves as viable students. Through this and other efforts, 

Bakersfield College seeks to continue its commitment of bringing BC to the community. 

The Project 

Bakersfield College will launch Cohort 1 of the Homeless “HireUp” Project Pilot. During the six-month 

pilot operational period, 24 student participants will complete a series of steps including orientation, 

instruction, internship, training and transition to employment. 

https://kchomeless.wp.iescentral.com/wp-content/uploads/2019/05/HOME-AT-LAST-FINAL-.pdf
https://www.hudexchange.info/homelessness-assistance/ahar/#2018-reports
https://www.usich.gov/solutions/education
https://www.usich.gov/solutions/jobs
http://naeh.wpengine.com/resource/rrh-for-unaccompanied-homeless-youth/
https://hope4college.com/wp-content/uploads/2019/03/RealCollege-CCCCO-Report.pdf


 

Bakersfield College Homeless Initiative 
Project- “Homeless to a Job” in 6 Months Pilot 

January 28, 2020 
 
 

Page | 2 
 

Details of the components of the Homeless Project Pilot are as follows: 

 
 

Partners 

This project will pilot the use of strategically designed Career Development Career Preparation noncredit 

curriculum developed with a cohort of 24. Participants have been pre-identified by key partner, The 

Mission at Kern County, a non-profit charitable organization based in Bakersfield. City Serve, a local 

faith based non-profit organization committed to serving the neighborhoods through empowering the 

local churches and a key partner in this project, will provide additional supportive services for student 

participants directly on site with Bakersfield College. Student participants will complete the  Career 

Development Career Preparation Certificate (Basic Office Skills Certificate for cohort #1) and will then 

participate in job development and employment readiness preparation on campus to ensure successful 

transition to employment. Adventist Health, is a faith-based, nonprofit integrated health system serving 

more than 80 communities on the West Coast and Hawaii, stands to be an ideal key partner to bring this 

project to its full capacity. By providing internship and employment opportunities for cohort participants, 

the Homeless to a Job in 6 months project can be accomplished and a model established. 

Step 1

• Orientation & Registration
• This step takes Cohort 1 students through the matriculation process at Bakersfield College and orients them to the college as

well as the pilot program.

Step 2

• Career & Life Instruction
• Cohort 1 will take Bakersfield College non-credit, career-focused classes spring 2020 semester with the goal of completing 

the Basic Office Skills Certificate.

• Instruction will be located at the Job Spot at 1501 Panama Lane in Bakersfield.

• Anticipated completion of the certificate program is one month, with all costs covered by BC and free to the Cohort

• Cohort 1 will engage in life development and self-sufficiency courses offered by nonprofit organizations Mission at Kern 
County and City Serve in partnership with Bakersfield College

Step 3

• Job Development 
• Completed in one month, Step 3 provides Cohort 1 students the workforce information they need to prepare them for the 

upcoming internship and for future employment. Components of Step 3 are:

• Resume building

• Interview skills workshop 

• Job readiness training—completion within 1 week

Step 4

• Transition to Employment
• Partner employers will provide paid employment or unpaid internship opportunities where Cohort 1 students will engage in 

the workforce and put forth their obtain skills.

• Upon interview and offer, students will be transitioned to full time permanent employment. 

Step 5

• Ongoing Support
•Continued care and support for students provided by City Serve, a nonprofit outreach to those in need in 

Bakersfield
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How will it work?

 

Below is a list of Students, status, employer placement, educational pathway, and mentor assigned.  

 

 

•Project Implementation & 
Facilitation: April 2019- Ongoing

•Bakersfield College Taskforce identified

•Curriculum Development: June 2019-
Ongoing

•Basic Office Skills- In the que for 
approval in by Jan. 2020

•Landscape Design- Going through 
revision

•Safe Serve- In the que for approvals mid-
spring

•Outreach & Recruitment: Sep. 2019-
Jan. 2020

•24 Potential students identified via 
Mission at  Kern County with a goal of 
10 for cohort #1

•Orientation/ Enrollment begins 
November 2019

Phase 1

•Cohort #1: Basic Office 
Skills Certifcate 

•Instruction: 2/21/20

•Job Development: 
2/22/20-3/07/20

•Employment:   
3/8/20- new pay 
period via Adventist

•City Serve will provide 
continum of care for 
Cohort

Phase 2
•Cohort #2 & #3: 

Landscape 
Design/ Safe 
Serve Certificates

•Instruction: 
Dependent upon 
curriculum/ state 
approval

•Target Date: Mid-
Late Fall

Phase 3


