


 

The Homeless Management Information System (HMIS) 

 

What is an HMIS? 

An HMIS is a computerized data collection tool specifically designed to capture client‐level information over time. Data 
collected include the characteristics and service needs of those experiencing homelessness as well as the services and 
possibly cost of services provided to these clients. 

Bakersfield College, Adventist Health and other members of the Bakersfield‐Kern Homelessness Collaborative are 
exploring the use of the HMIS as the main data collection and sharing portal for identifying unsheltered and housing 
insecure individuals along with the service utilization of these individuals. The HMIS system is administered by Kern 
Behavioral Health & Recovery Services (KBHRS) and currently includes data points on 85% of homeless individuals in the 
Bakersfield area. 

 

Workplan 

 Develop and vet all agency‐level MOUs and BAAs necessary to authorize sharing of data. 
 Develop updated, comprehensive client consent form. 
 Share high level data from existing reports and mine to generate excitement & project buy‐in. 
 Secure new funding to allow use of the Bakersfield‐Kern HMIS to be expanded to include new partner agencies 

and capabilities. Current HUD grant of $80,000 is insufficient to allow expansion of the system. 
 Grant all agency partners access to the Coordinative Data Entry Program which will function as an umbrella 

program within the HMIS to allow for greater sharing. 
 Access and analyze data for opportunities to improve services, outcomes, and efficiency. 

 

Key Research Questions 

How can we improve services and outcomes for unsheltered individuals in and around Bakersfield? 

Can we identify and improve case management of high utilization/high cost clients? 

 

Caveats and Challenges 

Obtaining client consent that complies with privacy requirements of HIPAA & FERPA. 

Some referrals are highly sensitive and typically not shared (e.g., mental health, substance abuse, HIV status). 

 

Key partners 

Adventist Health Bakersfield 
Bakersfield College 
Bakersfield Homeless Center  
Clinica Sierra Vista 
Community Action Partnership of Kern (CAPK) 
Dignity Health  

Good Samaritan Hospital  
Kern County 
Kern BHRS 
Kern Housing Authority 
Kern Health System 
Kern Medical

 


