President’s Report to College Council
Sonya Christian. October 18, 2019

Fall 2019 Enrollment:
The September 4, 2019 enrollment update from Institutional Research shows:
- Enrollment at BC for fall 2019 is 6.1% higher than the same time last fall which is a

449.6 FTES increase this fall over last fall.

Bakersfield Point-in-Time Comparison'
College Fa19 Week 2
Fall 2018 Fall 2019 Diff % Chg

Current Headcount 21,645 23,140 1,495 6.9%
Duplicated Enrollments 62,708 65,121 2,413 3.8%
Waitlisted Enroliments® 1,928 1,328 -600 31.1%
Current FTES® 7,387.0 7,836.6 4496 6.1%
Workload (FTEF) 498 4 5213 229 4.6%
FTES/FTEF* 14.8 15.0 0.2 1.4%
Active Sections 2,239 2,430 191 8.5%

Enrollment districtwide for fall 2019 is 4.7% higher than the same time last fall which is a

482.7 FTES increase this fall over last fall.

Kern Community Point-in-Time Comparison'
College District Fa19 Week 2
Fall 2018 Fall 2019 Diff % Chg

Current Headcount 30,295 32,100 1,805 6.0%
Duplicated Enrollments 86,978 90,388 3,410 3.9%
Waitlisted Enroliments® 2,365 1,846 -519 -21.9%
Current FTES® 10,356.3 10,839.0 4827 47%
Workload (FTEF) 712.5 738.3 258 3.6%
FTES/FTEF* 14.5 14.7 0.1 1.0%
Active Sections 3,217 3,420 203 6.3%

Board meeting at Porterville College:

The October 10t Board meeting was held at Porterville College. See attached my report to the

Board.




Entrepreneurship Conference in Newport:

BC attended and presented in full force at the National Entrepreneurship Conference in Newport.
Community leaders JP Lake, Richard Chapman, and Nora Dominguez co-presented with me on a
panel dedicated for Presidents and Chancellors. See attached handout.

Manny Mourtzanos and Rudy Menjivar presented on the Entrepreneurship curriculum.

Gayle Richardson presented on the Hackathon.
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Intersegmental Pathways Symposium

On Friday, November 15, Bakersfield College will host an educational symposium on
intersegmental pathways to address baccalaureate completion in California. Keynote speakers
include Eloy Oakley, California Community Colleges Chancellor, Lande Ajose, Senior Policy Advisor
to Gavin Newsom, and Tony Thurmondd, CA Superintendent of Public Instruction. The symposium
will include five panels addressing efficiency and effectiveness in educational policy and practice
across our systems.

Featuring Speakers
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UC Transfer Pathways

Bakersfield College is preparing to launch a project to establish UC Transfer Pathway agreements
to baccalaureate completion. In partnership with UC Merced, BC will develop streamlined transfer
pathways to align curriculum from BC to the UC with published maps in the Program Pathways
Mapper. Leaders from each college will meet in early November to begin development of the work
plan. See attached document prepared by Craig Hayward and Lesley Bonds.

Enrollment Management: In 2018-19, 21,015 of all UC enrollees were transfer students, a 25%
relative increase in transfer enrollees since 2012-13. However, the overall proportion of enrollees
has remained steady at approximately 30% system-wide.

UC System Enrollees: Transfer to Native Freshmen Proportion from
2012-13 to Fall 2018

39,984 41,568 41,556 47,479
17,187 17,444 17,369 19,941
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BC Guided Pathways Showcase

On Friday, October 18, the Guided Pathways Implementation Team will host approximately 50
colleagues from California Community Colleges from San Diego to the Central Valley to share about
the college’s guided pathways implementation and outcomes. Through three breakout sessions,
attendees will hear about BC’s signature work around transfer pathways, the Program Pathways
Mapper, Summer Bridge, meta-majors, Early College, and more.

Educational Systems and Intersegmental Pathways Task Force

The Educational Systems and Intersegmental Pathways Task Force met on September 26th to
discuss current projects and advances as well as formulate solutions in that area. During the next
year, the group will work to enhance its Finish in Four model and framework for others. The group
will have its final meeting in spring 2020.



President’s whereabouts

e October 14t: NACCE 2019, Entrepreneurship Explorations presentation with Richard
Chapman, Nora Dominguez and JP Lake

e October 17th: Project Management Institute, CA Central Valley Professional Development,
Project Management Presentation

Some dates to calendar:

- October 18, 4pm: Women'’s Soccer Santa Monica vs BC

- October 19, 6pm: Renegades Football and Homecoming - Memorial Stadium

- October 21, 11:30am: BCSGA Power Lunch w/ Rudy Salas (Levan Center)

- October 22 9-2pm: 2019 Mental Health Symposium (Indoor Theatre)

- October 22, 2pm: Men's Soccer Glendale vs BC

- October 23,9am - 2pm: Agriculture Career Exploration Day

- October 23, 6pm: Women'’s Volleyball BC at Glendale

- October 23: Distinguished Speaker Dr. Paula Green (Levan Center)

- October 25, 7pm: Building Bridges in the World - BC Choirs Celebrate Gandhi (Indoor
Theatre)

- October 29, 4pm: Men’s Soccer Canyons vs BC

- October 30, 10am - 2pm: Public Safety Career Expo (Gym Huddle)

- October 30, 6pm: Women'’s Volleyball Santa Monica vs BC



