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Kern East – West 
Collaborative

Leadership	Convening
9/24/19

1

Agenda 

11:00	– 11:15	am Welcome	Remarks	and	Introductions

11:15	– 11:30	am		 Kern:	East	– West	Collaborative	Priorities

11:30	– 12:00	pm	 Roundtable: What’s	our	WHY?

12:00	– 12:30	pm Roundtable:	Leveraging	Resources

12:45	– 1:00	pm		 Wrap	up	and	Next	Steps	
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Welcome Remarks 
and Introductions
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Kern East-West Collaborative: 
Our Priorities

Political	Advocacy	for	reconstruction/maintenance	of	China	Lake

Workforce	Development	– Building	relationships	and	discussing	
opportunities	for	our	current	and	future	needs

Diversifying	our	industry	portfolio	keeping	Kern	strong
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Kern East – West 
Collaborative: What’s Our WHY 

What	is	your	individual	why	for	enhancing	the	Kern	East‐West	
Collaborative?	

What	is	our	collective	why	and	contribution	for	priorities	for	the	
Naval	Air	Weapons	Station	China	Lake?	
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Leveraging Resources

How	can	we	help	advance	partner	projects	and	collaboration?	

Who?	What	parties	need	to	be	engaged	to	ensure	success?
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Wrap up and Next 
Steps 
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