President’s Report to College Council

Sonya Christian. September 6, 2019

Fall 2019 Enrollment:

The September 4, 2019 enrollment update from Institutional Research shows:

— Enrollment at BC for fall 2019 is 6.1% higher than the same time last fall which is a
449.6 FTES increase this fall over last fall.

Bakersfield Point-in-Time Comparison'
College Fa19 Week 2
Fall 2018 Fall 2019 Diff % Chg

Current Headcount 21,645 23,140 1,495 6.9%
Duplicated Enroliments 62,708 65,121 2,413 3.8%
Waitlisted Enroliments? 1,928 1,328 -600 -31.1%
Current FTES® 7,387.0 7,836.6 4496 6.1%
Workload (FTEF) 498 4 524083 22.9 4.6%
FTES/FTEF’ 14.8 15.0 0.2 1.4%
Active Sections 2,239 2,430 191 8.5%

— Enrollment districtwide for fall 2019 is 4.7% higher than the same time last fall which is a

482.7 FTES increase this fall over last fall.

Kern Community Point-in-Time Comparison'’
College District Fa19 Week 2
Fall 2018 Fall 2019 Diff % Chg

Current Headcount 30,295 32,100 1,805 6.0%
Duplicated Enrollments 86,978 90,388 3,410 3.9%
Waitlisted Enroliments’ 2,365 1,846 -519 -21.9%
Current FTES® 10,356.3 10,839.0 4827 4.7%
Workload (FTEF) 712.5 738.3 25.8 3.6%
FTES/FTEF’ 14.5 14.7 0.1 1.0%
Active Sections 3,217 3,420 203 6.3%

Baccalaureate Attainment in California

BC has developed a brief concept paper (see attached) to address baccalaureate attainment statewide
beginning with a partnership with CSUB. To increase baccalaureate graduates, BC proposes that CSUB
increase its proportion of transfer students from approximately 40% to 60% of their overall student
population while expanding masters-level programs. This shift will lead to an increase in timely
completion, greater equity in completion, and economic value.



Inmate Scholars
On August 28, BC’s pioneering class of 17 inmate scholars graduated with their associates degrees.

Link to the article in The Bakersfield Californian: https://tinyurl.com /yxovs2c4

On Channel 23: https://www.youtube.com/watch?v=9SGL2DnD0KE

Measure ]

The Veterans Resource Center is over 70% complete; BC will unveil the finished building on December 10.
The Campus Center construction began in May and is over 10% complete. Building construction is on track
for completion in November 2020. Memorial Stadium is ready for the first home game this Saturday.

Guided Pathways Update
The Guided Pathways Implementation Team has identified the 2019-20 Faculty Leads for our meta-major
Learning & Career Pathways:

- Agriculture, Culinary Arts & Nutrition: LeAnn Riley

- Arts, Humanities & Communication: Anna Collins

- Business: Rudy Menjivar

- Education: Bill Chapman

- Health Sciences: Cindy Collier

- Industrial Technology & Transportation: Andrew Haney

- Public Safety: Brent Burton

- Social and Behavioral Sciences & Human Services: Christina Howell
- STEM: James McGarrah

Institutional Planning Documents:
The following institutional plans are up for review.

- Educational Master Plan (2020-2023)
- Technology Master Plan (2020-2023)
- Facilities Master Plan (TBD)

Statewide Work
In July, the CCCCO honored BC for its implementation of Guided Pathways and the Completion Coaching
Community Structure with the 2019 Dr. John W. Rice Award.

BC has expanded the Program Pathways Mapper to include a pilot with UCLA displaying BC’s STEM
programs in Biology, Chemistry, Physics, and Computer Science. The total number of credits associated with
the degrees for these UC STEM transfers exceed 60 units; however, the Mapper provides greater clarity in
the course sequencing. Over 30 California community colleges are using the Program Mapper with more in
the queue to begin implementation.



President’s whereabouts
- June 4-7: ACC]JC Meeting
- June 17: SCFF Oversight Committee meeting
- July 29-31: NACIQI, Washington, D. C.
- August 1-2: [HEP, Minneapolis, MN
- August 26: CVHEC, Fresno
- September 3: Congressman McCarthy Community College Roundtable, BC
- September 4: SCFF Oversight Committee, Sacramento

Some dates to calendar:
- September 7, 5:00pm: New Faculty Reception (Huddle)
- September 7, 6:00pm: Renegade Football vs. Mt. Sac (first home game)
- September 9, 10am, 7pm: Thomas Blackwell: The Liberty of Our Language Revealed (Levan Center)
- September 9, 4:40pm: KC College Night
- September 10: Men'’s Soccer vs. East Los Angeles
- September 11, 6:00pm: BC Wrestling vs. Victor Valley
- September 12, 1:00pm: KCCD Board of Trustees Meeting (Weill Institute)
- September 18, 6:00pm: Women'’s Volleyball vs. Ventura
- September 19, 7:30pm: An Evening with Performing Arts- Faculty Recital (Indoor Theater)



