College Council Agenda
April 5,2019
8:30-10:30am, Levan Center
Supporting documents may be accessed on the College Council Committee website at
https.//committees.kccd.edu/bc/committee/collegecouncil

BAKERSFIELD
COLLEGE

2018-2021 Strategic Directions

ACCJC Accreditation Standards

I. Welcome & Review of the Agenda | 2 min
II. Review & Approval of Minutes | 3 min
I11. College Council Business
A. | President’s Report Christian Information
20 min
IV.Institutional Effectiveness Topics
B. | AIQ Report Wojtysiak, Information
P1-P4: Clarify, Enter, Stay on the Path; Ensure Learning, and SD1-4: Hayward 10 min
Student Learning; Student Progression & Completion; Facilities &
Technology; Leadership & Engagement
C | Vision for Success Wojtysiak, Action
P1-P4: Clarify, Enter, Stay on the Path; Ensure Learning, and SD1-4: Coston 10 min
Student Learning; Student Progression & Completion; Facilities &
Technology; Leadership & Engagement
D. | Meta-major Pathways Report: Johnson, Presentation
— Health Science Completion Team Reyes 20 min
P1-P4: Clarify, Enter, Stay on the Path; Ensure Learning
E. | Strategic Directions Year-end Report Coston/ Presentation
SD4: Leadership & Engagement Wojtysiak 10 min
F. | Closing the Loop Year-end Report Giacomini Information
SD1-4: Student Learning; Student Progression & Completion; Facilities & 10 min
Technology; Leadership & Engagement
G. | Administrative Unit Outcomes Waller Information
SD1-4: Student Learning; Student Progression & Completion; Facilities & 10 min
Technology; Leadership & Engagement
H. | BC Student Equity Plan, Executive Summary Review Bonds Information
P1-P4: Clarify, Enter, Stay on the Path; Ensure Learning, and SD1-2: 10 min
Student Learning; Student Progression & Completion
| V. College Council Business
I. | Budget Decision Criteria Revision, First Read Giacomini, Information
SD4: Leadership & Engagement Holmes 10 min
J. | Administrative Structure: Annual Review, 2nd Read Final Costonand | Action
Recommendations Task Force 10 min
SD4: Leadership & Engagement
K. | District Consultation Council Holmes, Information,
— March 26, 2019 Mourtzanos | Written Report
SD4: Leadership & Engagement 10 min

| VI. Information Items

Dates to Note:

April 6: MESA STEM and Pre-Med Guided Pathways Conference
April 9-10: Grad Fair 2019
April 11: KCCD Board of Trustees @ Bakersfield College

April 11: Industrial Technology and Transportation Pathway Career Expo

April 17: Open registration begins
April 24: Business Pathway Career Expo
April 27: Garden Fest

May 4-10: Final exams

May 10: Closing Day and Commencement Bakersfield College Events

Renegade Athletics Schedule

[ NEXT SCHEDULED MEETING - May 3, 2018



https://committees.kccd.edu/bc/committee/collegecouncil
https://www.bakersfieldcollege.edu/scorecard/strategic-directions
https://accjc.org/wp-content/uploads/Accreditation-Standards-Adopted-June-2014.pdf
https://www.bakersfieldcollege.edu/events
http://www.gogades.com/composite

