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PSP Coaching Team Lead Roles 

 Dean
 Provide leadership for Guided Pathway Coaching Team
 Facilitate momentum point attainment 

 Director Public Safety Programs
 Provide needed prompts for team action 
 Coordinate activities with industry partners
 Ensures faculty participation

 Faculty Lead 
 Utilizing Data to support the goals of the pathway
 Serves as the point-of-contact for faculty and administration
 Facilitates team activities and discussions



PSP Coaching Team Roles and Activities 

Team meetings
 Full team meets monthly
 Leadership team meets bi-weekly (Dean, Director, and Lead Faculty)

 Full team
 Dean
 Director, Public Safety Programs
 Lead Faculty
 Education Advisor (Data Coach)
 Counselor 
 Data coach
 Administrative support
 Faculty program reps 



Our Students: Data  

 Utilizing Data to support the goals of the pathway
 Tools that we have for collecting data:

 Cognos
 Starfish
 Sharepoint
 Tableau 



 8 Associate of Arts degrees
 3920 enrollments

 8 Associate of Science degrees
 1,903 enrollments

 5 Certificate programs
 527 enrollments



First-Time Students Public Safety Pathway
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First-Time Students attempting 15+ units in First Term
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First-Time Students Attempting 30+ units in First Year
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First-Time Students Completing Transfer-Level 
Math and English
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BC Public Safety Students Enrolled on Census  
by Academic Year



Completion Degrees and Certificates



BC Public Safety FTES - Spring 2019



• Establish pre-academy workshops for all pathways
• Increase participation with Inmate Education, Dual 

Enrollment, and Rural Initiative
• Expand operations in Delano
• Improve marketing to feeder high schools
• Leverage high school efforts with Get Focus/Stay Focus 

(STDV B3) 

Planned pathway enhancements 2019







QUESTIONS?
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