College Council Agenda
December 7,2018
8:30-10:30am, Levan Center
Supporting documents may be accessed on the College Council Committee website at
https.//committees.kccd.edu/bc/committee/collegecouncil

BAKERSFIELD
COLLEGE

2018-2021 Strategic Directions

ACCJC Accreditation Standards

I. Welcome & Review of the Agenda | 2 min
II. Review & Approval of Minutes | 3 min
III. College Council Business
A. | President’s Report Christian Information
20 min
IV. Institutional Effectiveness Topics
B. | AIQ Report Wojtysiak Information
P1-P4: Clarify, Enter, Stay on the Path; Ensure Learning, and SD1-4: 10 min
Student Learning; Student Progression & Completion; Facilities &
Technology; Leadership & Engagement
C. | State of the College, Final Review Hall, Hroch Information
SD4: Leadership & Engagement 10 min
D. | Closing the Loop, Final Review Coston, Information
SD4:Leadership & Engagement Giacomini 10 min
E. | Strategic Directions, Mid-year Report Coston, Presentation
SD1-4: Student Learning; Student Progression & Completion; Facilities & Wojtysiak 15 min
Technology; Leadership & Engagement
F. | Program Review, Report on Annual Process Nickell, Rabe, | Presentation
P1-P4: Clarify, Enter, Stay on the Path; Ensure Learning, and SD1-4: Waller 15 min
Student Learning; Student Progression & Completion; Facilities &
Technology; Leadership & Engagement
| V. College Council Business
G. | Administrative Structure: Annual Review Coston and Information
SD4: Leadership & Engagement Task Force 10 min
H. | Facilities Update: Food Services Giacomini, Information
SD3: Facilities & Technology Stuart 10 min
I. | Committee Charge Revisions: Final Review Christian, Action
— Budget Committee, Senate Approval 11/14 Holmes 5 min
— Safety Committee Senate Approval 11/14
SD4: Leadership & Engagement
J. | District Consultation Council Holmes, Information
— November 27,2018 Vaughn 10 min
SD4: Leadership & Engagement
| VI. Information Items
Dates to Note:
°  December 1-8: FINALS WEEK
°  December 1, 5pm: Christmas Through the Ages - BC Chamber Singers (Fireside Room)
°  December 3, 7:30pm: Duke Ellington’s Nutcracker Suite - BC Jazz (Indoor Theater)
°  December 12, 6pm: Men'’s Basketball vs. West Hills
°  December 13, 1pm: KCCD Board of Trustees Meeting (Weill Institute)
°  December 22- January 1: COLLEGE CLOSED
° January 4, 4pm: Men’s Basketball vs. Glendale
°  January 10: Spring 2019 Opening Day
° January 14: First Day of Classes, Spring 2019
° January 18: Women'’s Basketball vs. El Camino
° January 21: COLLEGE CLOSED - MLK Jr. Holiday
Bakersfield College Events
Renegade Athletics Schedule

| NEXT SCHEDULED MEETING - January 18, 2018
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