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Program Review projections are than adjusted for any 
known factors.  All operations were asked to keep non-
labor increases below 2.5% for FY2017-18. We are 
taking a conservative approach to budgeting.

All overages for the Tentative Budget are 
absorbed by the BC Reserve including the  
overages for salaries & benefits.

• DELANO CAMPUS  RURAL INITIATIVES
• 14 21 (Classified, Management, and Professional 

Experts)

• 9  19 (Full-Time Faculty Assigned to Delano/Rural)

• Full-Time Equivalent Students (FTES)
• Delano: 1,310  1,448 

• Rural (Shafter, McFarland, Wasco, Shafter): 261.1  338.9

• Over $2 million budget(s)
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RURAL INITIATIVES

2017-2018

• Programs
• Guided Pathways

• Transfer Pathways (Strategic Scheduling)
• Student Support Services (Extended Services)

• Career Technical Education
• New programs in Delano: HVAC, Animal Science (Vet Tech), Public 

Health

• Early College
• Dual Enrollment (Nearly 70% in Rural Kern County)
• Leveraging Concurrent Enrollment (Pilot in Arvin and McFarland)

• Adult Education Program (North Kern and South Kern)
• Focus on EMLS
• Seamless transitions between Adult Schools and Bakersfield College
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• Measure J
• Messaging to communities of Arvin and Delano about upcoming facilities.
• Engage with Measure J project management team to provide feedback for new 

facilities.

• Adult Education Program Co-Location
• Support in development of agreements with KHSD and Wasco Union HS District

• Job Spot
• Wasco Co-Location

• Shafter Location
• Collaborating with private and public partners to identify location of future 

Shafter BC facility.

• HVAC Lab
• Engage with construction management team to provide feedback on new facility.

• Randolph Campus
• Engage in discussions with internal and external stakeholders to determine the 

future use of the campus.

FACILITY UPDATES
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• Bakersfield College-Delano Foundation
• Structured Scholarship Program

• $25,000 Southern California Edison (S.T.E.A.M)

• Civic Engagement

STUDENT SUPPORT AND

COMMUNITY ENGAGEMENT
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