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CAGP Award: 
Action Plan

$2.2M / 5 years

Student Progression & 
Completion: Pathways 
Mapper, Academic Support 
Services; Transfer Pathways

Prepared by : Lesley Bonds, Jessica 
Wojtysiak

Contributors:  GP Implementation Team 31-Jan 7-Feb 2-Mar 22-Jan 21-Feb 16-Mar 5-Feb 5-Feb 30-Mar FCDC

Innovation Award 
Proposal #1

Up to $4M / 3 years

Student Progression & 
Completion : Multiple 
Measures, Pathways Mapper, 
Banner 9

Prepared by : Lesley Bonds, Craig Hayward, 
Grace Commiso

Contributors:  Jennifer Johnson; Kalina Hill, 
Marisa Marquez, Keri Kennedy; GP 
Implementation Team 31-Jan 7-Feb 2-Mar 12-Feb 21-Feb 16-Mar 26-Feb 26-Feb 19-Mar

Innovation Award 
Proposal #2

Up to $4M / 3 years

Student Learning : Lecutre 
Capture for Flipped 
Classroom Support

Student Progression & 
Completion : Academic 
Support Services

Prepared by : Lesley Bonds, Janet Fulks, 
Richard McCrow

Contributors:  Bill Moseley, Andrea Thorson, 
Stephen Waller, Maria Wright, GP 
Implementation Team 31-Jan 7-Feb 2-Mar 12-Feb 21-Feb 16-Mar 26-Feb 26-Feb 19-Mar FCDC

Leading from the 
Middle

Student Progression & 
Completion : Pathways 
Mapper

Leadership & Engagement

Prepared by : Liz Rozell, Craig Hayward, 
Mark Osea, Jennifer Johnson, Jonathan 
Schultz

Contributors:  GP Implementation Team; 
Curriculum Committee 14-Mar 16-Mar 12-Mar 19-Mar FCDC

ISER/ Quality 
Focus Essay

Student Learning : 
Assessment

Student Progression & 
Completion : Transfer 
Pathways, Pathways Mapper

Prepared by : Janet Fulks, Jessica Wojtysiak

Contributors:  GP Implementation Team; 
Assessment Committee

14-Mar 21-Mar 20-Apr 11-Apr 4-May 11-May 14-Jun AIQ

2015-18 Strategic 
Directions Report Leadership & Engagement

Prepared by : Jessica Wojtysiak, Grace 
Commiso

Contributors:  AIQ; Strategic Directions Task 
Force 4-Apr 11-Apr 20-Apr 2-Apr 25-Apr 4-May 23-Apr 23-Apr 11-May 14-Jun 1-Apr FCDC

2018-21 Strategic 
Directions Leadership & Engagement

Prepared by : Todd Coston

Contributors:  AIQ; Strategic Directions Task 
Force 4-Apr 11-Apr 20-Apr 25-Apr 4-May 11-May 14-Jun 1-Mar FCDC

IEPI

$200,000

Student Learning : 
Assessment, eLumen

Leadership & Engagement : 
Professional Development

Prepared by : Bill Moseley, Craig Hayward

Contributors: Billie Jo Rice, Di Hoffman, 
Edie Nelson, Pam Rivers; Assessment 
Committee 1-May

OEI Student Learning
Prepared by: Bill Moseley

Contributors: Pamela Rivers, Matt Jones 31-Jan 7-Feb
*Update 
3-Mar 21-Feb 5-Mar 1-Mar

Closing the Loop Leadership & Engagement
Prepared by : Don Chrusciel

Contributors:  President's Cabinet; FCDC
Budget 
Committee
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