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Where are we today?

•A look at the 2015-2018 Strategic Directions

•Looking forward to the 2018-2021 Strategic 
Directions
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Taking Stock of 2015-2018

•To keep committees and chairs focused on the 
accreditation self evaluation, the Fall reports 
were suspended. (Sept-Oct)

•This is the final year to get initiatives 
completed.

•The Spring 2018 score will be the final score.
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The Final Score: 2015-2018
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Green means the initiative has been completed.

Yellow means the initiative is in-progress.

Red means the initiative was not complete.

Green and Yellow means perpetually in-progress.



The Final Score
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https://www.bakersfieldcollege.edu/scorecard/strategic-directions

https://www.bakersfieldcollege.edu/scorecard/strategic-directions


Strategic Directions 

2018-2021: Development Timeline
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2018

Today

Sep Oct Nov Dec 2018 Feb Mar Apr May

9/1/2017 10/31/2017Begin building sample initiatives

11/1/2017 2/17/2018Engage campus and committees to solicit initiatives

2/18/2018

Analyze and finalized initiatives

3/2/2018

3/1/2018

Feedback from presidents cabinet

3/30/2018

3/18/2018

Taskforce prepares final report
3/30/2018

4/1/2018

Senate and CC Approval and vote

4/27/2018

4/29/2018

Presentation to College Community

5/11/2018



What We Learned

• Initiatives must be clearly stated.

• Initiatives must be singular, not a list of items (no ands).

• Initiatives must be measurable.
• How the initiative will be measured must be stated.

• Initiatives must have an end date. (Do not lend themselves to be 
scored as “perpetually in progress”)
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What We Learned (cont.)

• Initiatives should indicate a tie to Pathways where possible.

• Initiative scoring must be the responsibility of one lead.
• Committees are involved, but a tie breaker must have the final decision.

• Previous Strategic Direction #4 removed, Oversight and 
Accountability is embedded in all directions.

• Alignment with the mission of the college.
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College Council Engagement

Two engagement opportunities early next calendar year:

• Presentation with opportunity to propose initiatives

• Presentation of final Strategic Directions plan for 2018-2021
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Questions?
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