STRATEGIC DIRECTIONS:
TAKING STOCK, YEAR 3

Report to College Council
AIQ & Strategic Directions Taskforce
December 7, 2017

Presenter: Todd Coston
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WHERE ARE WE TODAY?

*Alook at the 2015-2018 Strategic Directions

* Looking forward to the 2018-2021 Strategic
Directions
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STRATEGIC DIRECTIONS 2015-2018

STUDENT




TAKING STOCK OF 20152018

*To keep committees and chairs focused on the
accreditation self evaluation, the Fall reports
were suspended. (Sept-Oct)

*This is the final year to get initiatives
completed.

*The Spring 2018 score will be the final score.
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THE FINAL SCORE: 2015-2018

Green means the initiative has been completed.

Yellow means the initiative is in-progress.

Red means the initiative was not complete.
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THE FINAL SCORE
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« Word: 2015-2018 Strategic Directions for Bakersfield College
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Many infographics allow you to hover
to reveal numbers. Hover over data
points to see a specific piece of data;
hover over a line to see all data fora
segment; hover over the legend to
reveal all data for that category.

« Oversight & Accountability
« Leadership & Engagement

Strategic Directions Reports

Information on submitting reports with action plans & evidence can be found at https://committees.kccd.edu/be/committes/accreditation.
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Scorecard Scoring legend:

Initiatives In Progress and Not Yet Begun will need to include action plans for completion.
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https://www.bakersfieldcollege.edu/scorecard/strategic-directions

STRATEGIC DIRECTIONS
2018-2021: DEVELOPMENT TIMELINE

2018

A
Today

9/1/2017 Begin building sample initiatives 10/31/2017

11/1/2017 Engage campus and committees to solicit initiatives ' 2/17/2018

Analyze and finalized initiatives

2/18/2018 - 3/2/2018

Feedback from presidents cabinet

s /201 QD +0/20:

Taskforce prepares final report
3/18/2018 (i 3/30/2018

Senate and CC Approval and vote

4/1/2018 — 4/27/2018

Presentation to College Community

4/29/2018 - 5/11/2018




WHAT WE LEARNED

* Initiatives must be clearly stated.

* Initiatives must be singular, not a list of items (no ands).

e [nitiatives must be measurable.
* How the initiative will be measured must be stated.

* Initiatives must have an end date. (Do not lend themselves to be
scored as “perpetually in progress”)
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WHAT WE LEARNED (conr)

* Initiatives should indicate a tie to Pathways where possible.

* Initiative scoring must be the responsibility of one lead.
 Committees are involved, but a tie breaker must have the final decision.

* Previous Strategic Direction #4 removed, Oversight and
Accountability is embedded in all directions.

* Alignment with the mission of the college.
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COLLEGE COUNCIL ENGAGEMENT

Two engagement opportunities early next calendar year:

* Presentation with opportunity to propose initiatives
* Presentation of final Strategic Directions plan for 2018-2021
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QUESTIONS?




