College Council 2016-17 Self-Evaluation

Q1 College Council followed a focused and
dynamic agenda.

Answered: 18 Skipped: 0

/ Strongly Disagree

Agree
Strongly Agree
Answer Choices Responses
Strongly Disagree (1) 6%
Disagree (2) 0%
Neutral (3) 0%
Agree (4) 39%
Strongly Agree (5) 56%
Total
Basic Statistics
Minimum Maximum Median Mean Standard Deviation
1.00 5.00 5.00 4.39 0.95
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18



College Council 2016-17 Self-Evaluation

Q2 College Council created a manageable
work plan and timeline for the year. (See the
"Documents” section of the College Council

page:
https://committees.kccd.edu/bc/committee/
collegecouncil)

Answered: 18 Skipped: 0

Strongly agree

Agree

Answer Choices Responses

Strongly disagree (1) 0%

Disagree (2) 0%

Neutral (3) 0%

Agree (4) 61%

Strongly agree (5) 39%
Total
Basic Statistics
Minimum Maximum Median Mean Standard Deviation
4.00 5.00 4.00 4.39 0.49

2/12



Answer Choices
Strongly disagree (1)
Disagree (2)

Neutral (3)
Agree (4)

Strongly agree (5)

Total

Basic Statistics

Minimum
2.00

College Council 2016-17 Self-Evaluation

Q3 College Council invested time in the
professional development of its members.

Answered: 18 Skipped: 0

Disagree

Strongly agree

Neutral
Agree
Responses
0% 0
6% 1
28% 5
39% 7
28% 5
18
Maximum Median Mean Standard Deviation
5.00 4.00 3.89 0.87
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Answer Choices
Strongly disagree (1)
Disagree (2)

Neutral (3)
Agree (4)

Strongly agree (5)

Total

Basic Statistics

Minimum
2.00

College Council 2016-17 Self-Evaluation

Q4 College Council allowed time for
reflection and discussion.

Answered: 18 Skipped: 0

/ Disagree

Strongly agree
Maximum Median
5.00 4.00

4712

Agree

Responses

0%

6%

0%

61%

33%
Mean Standard Deviation
4.22 0.71

18



College Council 2016-17 Self-Evaluation

Q5 College Council tracked the progress
and evaluated the work of the college
making recommendations for increased
efficiency and reduced duplication where
appropriate.

Answered: 18 Skipped: 0

Strongly agree

Agree

Answer Choices Responses

Strongly disagree (1) 0%

Disagree (2) 0%

Neutral (3) 0%

Agree (4) 56%

Strongly agree (5) 44%
Total
Basic Statistics
Minimum Maximum Median Mean Standard Deviation
4.00 5.00 4.00 4.44 0.50
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College Council 2016-17 Self-Evaluation

Q6 College Council shared successes with
the college community

Answered: 18 Skipped: 0

/ Neutral

Agree
Strongly agree
Answer Choices Responses
Strongly disagree (1) 0%
Disagree (2) 0%
Neutral (3) 6%
Agree (4) 28%
Strongly agree (5) 67%
Total
Basic Statistics
Minimum Maximum Median Mean Standard Deviation
3.00 5.00 5.00 4.61 0.59

6/12

18



Answer Choices
Strongly disagree (1)
Disagree (2)

Neutral (3)
Agree (4)
Strongly agree (5)

Total

Basic Statistics

Minimum
3.00

College Council 2016-17 Self-Evaluation

Q7 College Council meetings included
strategic focus sessions with other campus
groups and committees.

Answered: 17  Skipped: 1

/ Neutral

Strongly agree
Agree
Responses
0%
0%
6%
59%
35%
Maximum Median Mean Standard Deviation
5.00 4.00 4.29 0.57

7112



Answer Choices
Strongly disagree (1)
Disagree (2)

Neutral (3)
Agree (4)

Strongly agree (5)

Total

Basic Statistics

Minimum
3.00

College Council 2016-17 Self-Evaluation

Q8 College Council focused on the use of
data and budget (what do the numbers
mean and what are our options).

Answered: 18 Skipped: 0

/ Neutral

Strongly agree
Agree
Responses
0%
0%
6%
44%
50%
Maximum Median Mean Standard Deviation
5.00 4.50 4.44 0.60
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Answer Choices
Strongly disagree (1)
Disagree (2)

Neutral (3)
Agree (4)

Strongly agree (5)

Total

Basic Statistics

Minimum
4.00

College Council 2016-17 Self-Evaluation

Q9 College Council focused on
communication (engagement,
responsibility, and civility).

Answered: 17  Skipped: 1

Agree
Strongly agree
Responses
0%
0%
0%
41%
59%
Maximum Median Mean Standard Deviation
5.00 5.00 4.59 0.49

9/12

17



College Council 2016-17 Self-Evaluation

Q10 College Council operated effectively in
2016-17.

Answered: 18 Skipped: 0

/ Neutral

Agree
Strongly agree
Answer Choices Responses
Strongly disagree (1) 0%
Disagree (2) 0%
Neutral (3) 6%
Agree (4) 39%
Strongly agree (5) 56%
Total
Basic Statistics
Minimum Maximum Median Mean Standard Deviation
3.00 5.00 5.00 4.50 0.60

10/12

18
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College Council 2016-17 Self-Evaluation

Q11 The most important accomplishment of
College Council (yes, you can have more
than one).

Answered: 13  Skipped: 5

Responses
Beginning the accreditation process

1. Reviewing the Educational Master Plan 2. Giving feedback on policies 3. Discussing student success initiatives 4.
Focus on Facilities Master Plan 5. Institution-Set Standards 6. Accreditation updates 7. Annual Admin Structure
Review 8. Closing the loop document discussion 9. Guided Pathways discussions 10. Budget Discussions

Closing the Loop Ongoing dialogue about the work of the college.

The most important accomplishment of the College Council was the completion of all items on agenda. Not only were
the items each addressed, but they were addressed with clarity and the Council was able to complete all tasks on
time.

Revising the administrative structure

Work we did on the admin structure recommendations which helps with the day-to-day functioning of the college, and
allows the campus at large to weigh in on how we're structured. Working with or on accreditation teams, and being a
conduit of information to the campus at large.

Work on Accreditation, plan to send proposed Board Policy changes to committees and departments.

College Council has been very good at facilitating intelligent and deep discussion on nearly every topic that is
presented on the agenda.

| believe that the one that sticks out the most is getting the reorg reviewed and presented in the timely manner. We
had to have more of a through look at the chart this year.

Having numerous groups share information, data, and striving to communicate with all constituents.
N/A
Utilization of data to make informed decisions Allowed for lively discussions, respecting the difference of opinions

This committee is performing at a very high level to integrate budgeting and planning and to communicate data and
decisions throughout the college.

11/12

Date
5/16/2017 8:36 AM

5/14/2017 5:15 PM

5/9/2017 10:35 AM

5/8/2017 2:54 PM

5/8/2017 2:48 PM

5/6/2017 10:05 AM

5/5/2017 11:20 AM

5/5/2017 10:04 AM

5/5/2017 9:56 AM

5/5/2017 9:54 AM

5/5/2017 9:53 AM

5/5/2017 9:53 AM

5/5/2017 8:14 AM
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College Council 2016-17 Self-Evaluation

Q12 Your strongest/clearest memory about
a discussion or an activity at College
Council this year.

Answered: 13  Skipped: 5

Responses
The clearest memory | have of a discussion was based on the smoke-free campus initiative.

The facilities and maintenance reports that kept us up to date on what we could expect to happen on our campus and
a timeline on when to expect it to be completed.

1. Closing the loop 2. Institution-set standards

Annual Administrative Structure Presentation - good overview, good explanation, good process, good response to
questions. Obvious that the task group all participated and owned their work.

A strong and clear memory | carry regarding the Council, was a statement made that mentioned how important it is for
the students to understand the Council so that in the event their feedback is needed, they would be able to clearly
address any and all questions. | appreciated the respect the Council directed towards the student body.

No single event stands out, we've had many meaningful discussions on many topics. What stands out the most for me
is being able to hear the various perspectives on issues (classified, faculty, admin, etc), it's important to consider how
each campus area will be impacted, and sometimes we forget that and only view issues through our 'area’.

Setting institutional effectiveness standards and pathways discussions.

The discussion that sticks out most from memory is when President Christian addressed our group after Election Day
regarding students with concerns about immigration laws and changes. Our President addressed the group with
beautiful civility, simply stating that she would stand by all of the students that might potentially be affected. The
discussion that followed was very heartfelt and comforting to know that our group really stands up and supports our
students. That's an awesome feeling!

This years strongest would have to be supporting Measure J. So many groups supported this measure for our college.
Our field trip to visit the building that will become the new Veteran's resources center.

| am new to college council because | replaced someone late in the year. However my experience to date has been
great. | appreciate having correct information to pass on to my co-workers.

Discussion on administrative positions Discussion on Board policies Discussion on budgets

Dual Enroliment, S| and the discussions about BCs accomplishments

12/12

Date
5/16/2017 8:36 AM

5/15/2017 8:46 AM

5/14/2017 5:15 PM

5/9/2017 10:35 AM

5/8/2017 2:54 PM

5/6/2017 10:05 AM

5/5/2017 11:20 AM

5/5/2017 10:04 AM

5/5/2017 9:56 AM

5/5/2017 9:54 AM

5/5/2017 9:53 AM

5/5/2017 9:53 AM

5/5/2017 8:14 AM
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