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KERN COMMUNITY COLLEGE DISTRICT AP 7211 Formerly 5G4C1

Kern Community College District
Administrative Procedure
Chapter 7 — Human Resources

AP 7211 FACULTY SERVICE AREAS, MINIMUM QUALIFICATIONS,
AND EQUIVALENCIES

References:
Education Code Sections 87001, 87003, and 87743.2;
Title 5 Sections 53400 et seq.;
ACCJC Accreditation Standard I11.A.2-4

under review HR

NOTE: This procedure is legally required. Local practice may be inserted. The
following is provided as an illustrative example only. The equivalency examples are
provided in some detail but, in any event, must be developed and jointly agreed upon
by representatives of the District and the Academic Senate.

Faculty Service Areas

Faculty service areas shall be established after negotiation and consultation as required
by law with the appropriate faculty representatives.

Minimum Qualifications

Faculty shall meet minimum gqualifications established by the Board of Governors, or shall
possess qualifications that are at least equivalent to the minimum qualifications set out in
the regulations of the Board of Governors.

Equivalencies

Equivalency Committee
An Academic Senate Equivalency Committee shall be established to fulfill the

requirement of Education Code Section 87359, which states that the equivalency process
"shall include reasonable procedures to ensure that the Board of Trustees relies primarily
upon the advice and judgment of the Academic Senate to determine that each individual
employed under the authority granted by the requlations possesses qualifications that are
at least equivalent to the applicable minimum gualifications..." In order to ensure that the
Board of Trustees relies primarily on the advice and judgment of the Academic Senate,
the Academic Senate Equivalency Committee shall:

. Be available to screening and selection committees as a resource regarding
equivalency determinations.




. Review the decisions of the screening committees as described below.

. Recommend all equivalency determinations to the Board of Trustees.

- Further clarify the criteria to be used for determining equivalency.

. Ensure that careful records are kept of all equivalency determinations.

. Periodically review this procedure and recommend necessary changes to
the Academic Senate and Board of Trustees.

- In general, ensure that the equivalency process works well and meets the
requirements of the law.

Determination of Equivalencies

The following procedure is to be used to determine when an applicant for a faculty
position, although lacking the exact degree or experience specified in the Disciplines List
of the Board of Governors that establishes the minimum qualifications for hire,
nonetheless does possess qualifications that are at least equivalent to those required by
the Disciplines List. The procedure is intended to ensure a fair and objective process for
determining when an applicant has the equivalent gualifications. It is not intended to grant
waivers for lack of the required gualifications.

All faculty position announcements will state the required gualifications as specified by
the Disciplines List, including the possibility of meeting the equivalent of the required

degree or experience.

District application forms for faculty positions will ask applicants to state whether they
meet the minimum qualifications of the Disciplines List or whether they believe they meet
the equivalent. Those claiming equivalency will then be asked to state their reasons and
to present evidence. It will be the responsibility of the applicant to supply all evidence
and documentation for the claim of equivalency at the time of application.

The [designate authority] will first screen all qualified applicants, assuming that those

claiming equivalency are in fact equivalent. Once applicants have been selected for
interview, those claiming equivalency will have their claims examined by the [designate

authority] prior to being interviewed. Only applicants who are found to meet the test of
equivalency shall be selected for interview.

The [designate authority] shall send its decisions concerning equivalency and non-

equivalency to the [designate authority] to the Academic Senate Equivalenc
Committee before candidates are notified of interviews. The Academic Senate
Equivalency Committee will review the decisions of the screening, asking the following

guestions:




Was the decision made in accord with this procedure?

Specifically, did the screening committee follow the criteria for evidence of
equivalency stated in this procedure?

Are the Committee's decisions consistent with similar decisions made by
earlier committees in this discipline or similar disciplines?

The Academic Senate Equivalency Committee shall employ the following procedures in
emergencies or special circumstances:

In case a candidate to be offered an adjunct or temporary position is also
an_equivalency claimant, the screening committee shall determine the
equivalency status immediately following the interview and make a

recommendation to the department chair or appropriate area administrator
if there is no chair. This recommendation shall be forwarded to [designate

authority].

[Designate authority] will review the recommendation and either accept or
reject it. If the candidate is acceptable, the department is free to extend the
job offer; if unacceptable, the selection committee may request a review by
[designate authority].

For the purposes of this procedure, an emergency or special circumstance
is defined as a situation in which the full hiring process cannot be carried
out in a timely manner. Such situations may include, but are not limited to

the following:

0 Vacancies that occur shortly before the beginning of a session in
which there is not sufficient time for the full equivalency process to

take place.

o Additional sections of a class added shortly before the beginning of
a session or after the session begins.

o0 An unforeseen opportunity, occurring shortly before the beginning of

a session, to staff sections in locations, venues, or subject matter
specialties for courses which previously have been difficult to

schedule (certain off-campus sites, contract education, short

courses, etc.).

The District may elect to award equivalency for faculty teaching in career and technical
(vocational) disciplines that do not require the master's degree.

Semester units/occupational experience: 120 semester units AND two
years of occupational experience in the discipline; or, 60 semester units



AND six years of occupational experience in the discipline; or, 30 semester
units or industrial certification AND eight years of occupational experience
in the discipline. Note; all semester or equivalent units must all be earned

from a regionally accredited postsecondary educational institution.

. Related occupational experience: May be substituted by teaching
experience in the discipline or related discipline on a year-for-year basis.

. Recency: An individual employed to teach a career and technical
(vocational) discipline shall demonstrate a competency in the current
technology of that discipline.

. Rare exceptions: In the rare case that an individual does not specifically
meet the equivalency provisions as stated in the above sections, and the
department chair, the full-time faculty in that discipline (if applicable),
supervising instructional administrator and [insert position, such as Vice
President for Academic Affairs] agree that the person is otherwise
qualified to teach in that discipline, that individual's gualifications may be
recommended to the Academic Senate Equivalency Committee
Chairperson as deemed "equivalent” for that discipline.

+ From current KCCD Procedure 5G4Cl1 titled Equivalency Criteria
Equivalency Criteria
Equivalency criteria for use in determining minimum qualifications follow:
A. Formal education equivalent to the Degree
1) Formal education equivalent to the Master's Degree:
e A Master's Degree in teaching in the discipline

e A Master's Degree in Education, with substantial graduate units in the
discipline

e Bachelor's Degree and a combination of thirty (30) semester graduate units
in education and the discipline

2) Formal education equivalent to the Bachelor's Degree:
e At least one hundred twenty (120) semester units, including general

education and forty (40) units in a discipline, at least thirty (30) of which are
upper division or graduate



3) Formal education equivalent to the Associate Degree:

e At least sixty (50) approved units, including general education, as defined
in the following guides published by the American Council on Education:

The Guide to the Evaluation of Educational Experience in the Armed
Services

The National Guide to Educational Credit for Training Programs
B. Non-Formal Education Equivalencies to the Degree

1) Substantial work experience equivalent to the degree, e.g., in computers,
engineering, or journalism

2) Substantial academic experience and/or accomplishment equivalent to the
degree, e.g., teaching at the upper division or graduate level, scholarly
publications

3) Substantial artistic experience and/or accomplishments equivalent to the
degree, e.g., performances, shows, exhibitions, compositions, or books

C. Equivalencies to required experience could include appropriate collegiate
education or other training programs that indicate a mastery of the skills of the
discipline and knowledge of the working environment of the discipline
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AP 7212 Formerly 5H

Kern Community College District
Administrative Procedure
Chapter 7 — Human Resources

AP 7212 TEMPORARY FACULTY

References: Under review VCHR
Education Code Sections 87481, 87482, 87482.5, and 87482.8

NOTE: The language in red ink is legally advised. Local practice may be inserted. The
following is provided as an illustrative example.

The District may employ any gualified individual as a temporary faculty member for a
complete academic year, but not less than one semester during an academic year unless
the date of rendering first paid service begins during the second semester and prior to
March 15th. The employment of these persons shall be based upon the need for
additional faculty during a particular semester or year because a faculty member has
been granted leave for a semester or year, or is experiencing long-term illness, and shall
be limited, in number of persons so employed, to that need.

The District may employ any gualified individual as a temporary faculty member for a
complete academic year but not less than a complete semester during an academic year.
The employment of those persons shall be based upon the need for additional faculty
during a particular semester because of the higher enrollment of students during that
semester as compared to the other semester in the academic year, or because a faculty
member has been granted leave for a semester or year, or is experiencing long-term

illness, and shall be limited, in number of persons so employed, to that need. Such
employment may be pursuant to contract fixing a salary for the entire semester. No

person, other than a person serving as clinical nursing faculty, shall be so employed for
more than two semesters within any period of three consecutive years.

Any person who is employed to teach classes for not more than 67 percent of the hours

per week that are considered a full-time assignment for regular employees having
comparable duties shall be classified as a temporary employee, and shall not become a
contract employee. However, any agreement prior to January 1, 2009, to limit temporary
faculty members to 60 percent of the hours per week that are considered a full-time
assignment will govern until the expiration of the agreement. Service as a substitute on
a day-to-day basis shall not be used for purposes of calculating eligibility for contract or
regular status.




Screening for temporary faculty shall, insofar as possible, be conducted in accordance
with District practices and procedures for employment of reqgular faculty. In particular,
there shall be consideration given to principles of selection that assure the greatest

opportunity for participation by underrepresented groups as required by District policies
and procedures.

« From current KCCD Procedure 5H titled Adjunct Employment Procedures
5H Adjunct Employment Procedures
5H4 Search Procedures

5HIA Position Announcements: District Human Resources will publish a list of
potential part-time faculty positions as requested by the department/division. If an
individual job description is needed, the Vice President or department/division Dean and
discipline faculty shall develop the description.

5Hi1B Qualified Applicant Pools: College Human Resources shall review the
applications and determine those that meet minimum qualifications. These qualified
applicant pools shall be sorted by discipline. Applicants shall meet discipline minimum
gualifications adopted by the Board of Governors. Those not meeting minimum
gualifications but wishing to receive an equivalency shall be referred to the College
Academic Senate Equivalency Committee.

5H1C Qualified Applicant Pool Maintenance: College Human Resources shall
maintain active applications in the qualified applicant pool for a period of two years.

5H1D Approved for Assignment Pools: A part-time faculty screening committee shall
review applications from the qualified applicant pool and determine those candidates to
be interviewed.

5H1E College Human Resources shall review the candidates selected for interview to
determine if legal requirements for non-discrimination and Equal Employment
Opportunity have been met. If the Human Resources representative determines those
legal requirements have not been met, he/she shall assist the screening committee in
addressing the problem(s).

5H1E The discipline screening committee shall conduct interviews and determine those
candidates that are approved for assignment. The committee shall communicate the
results to College Human Resources, which shall work with the successful candidates to
complete the employment process. A College Human Resources representative shall be
available to consult with the committee on any non-compliance or procedural issues.

5H1G Each discipline’s screening committee shall review its discipline pool at least once
a semester or immediately upon review date(s) established in position announcements.
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5HiH Approved for Assignment Pool Maintenance: College Human Resources shall
maintain active applicants in the approved for assignment pool for a period of five years.

5H2 Composition of Part-Time Faculty Screening Committee

5H2A The committee consists of the faculty chair and the appropriate educational
administrator or designee. A second faculty member may be included if agreed upon by
both the faculty chair and the educational administrator.

5H3 Selection of Candidates

5H3A Screening Criteria: The candidates shall be evaluated with respect to, but not
limited to, the following criteria: (a) ability to demonstrate skills in teaching or services
that will effectively serve the needs of a diverse student population (b) ability to provide
specific subject matter expertise that meets the District’'s core mission

5H4 Emergency Circumstances

5H4A If an approved for assignment pool does not exist, and if there is insufficient time
to convene a part-time faculty screening committee that includes the faculty chair, the
Vice President or department/division dean shall include, whenever possible, at least one
tenured faculty member from the relevant discipline in interviewing and selecting adjunct
instructors.

5H4B If circumstances do not permit the inclusion of any faculty in the contingency or
emergency screening of qualified applicants, the Vice President or department/division
dean must notify the College Human Resources Manager and the faculty chair. The
notification shall state the reasons for not being able to include any faculty

5H4C An appointment under emergency circumstances is valid for one semester only.
The emergency hire shall be placed back into the qualified applicant pool for future
consideration.

Also see BP/AP 7120 titled Recruitment and Hiring
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AP 7211

Kern Community College District
Administrative Procedure
Chapter 7 — Human Resources

AP 7211 FACULTY SERVICE AREAS, MINIMUM QUALIFICATIONS,
AND EQUIVALENCIES

References:
Education Code Sections 87001, 87003, and 87743.2;
Title 5 Sections 53400 et seq.;
ACCJC Accreditation Standard I1l.A.2-4

under review VCHR

NOTE: This procedure is legally required. Local practice may be inserted. The
following is provided as an illustrative example only. The equivalency examples are
provided in some detail but, in any event, must be developed and jointly agreed
upon by representatives of the District and the Academic Senate.

Faculty Service Areas
Faculty service areas shall be established after neqgotiation and consultation as required
by law with the appropriate faculty representatives.

Minimum Qualifications

Faculty shall meet minimum_qualifications established by the Board of Governors, or
shall possess gqualifications that are at least equivalent to the minimum gualifications set
out in the regulations of the Board of Governors.

Equivalencies

Equivalency Committee

An_Academic Senate Equivalency Committee shall be established to fulfill the
requirement of Education Code Section 87359, which states that the equivalency
process "shall include reasonable procedures to ensure that the Board of Trustees
relies primarily upon the advice and judgment of the Academic Senate to determine that
each individual employed under the authority granted by the regulations possesses
qualifications that are at least equivalent to the applicable minimum gualifications..." In
order to ensure that the Board of Trustees relies primarily on the advice and judgment
of the Academic Senate, the Academic Senate Equivalency Committee shall:

. Be available to screening and selection committees as a resource
regarding equivalency determinations.




. Review the decisions of the screening committees as described below.

. Recommend all equivalency determinations to the Board of Trustees.

. Further clarify the criteria to be used for determining equivalency.

. Ensure that careful records are kept of all equivalency determinations.

. Periodically review this procedure and recommend necessary changes to
the Academic Senate and Board of Trustees.

. In general, ensure that the equivalency process works well and meets the
requirements of the law.

Determination of Equivalencies

The following procedure is to be used to determine when an applicant for a faculty
position, although lacking the exact degree or experience specified in the Disciplines
List of the Board of Governors that establishes the minimum qualifications for hire,
nonetheless does possess qualifications that are at least equivalent to those required by
the Disciplines List. The procedure is intended to ensure a fair and objective process
for determining when an applicant has the equivalent qualifications. It is not intended to
grant waivers for lack of the required qualifications.

All faculty position announcements will state the required qualifications as specified by
the Disciplines List, including the possibility of meeting the equivalent of the required
deqgree or experience.

District application forms for faculty positions will ask applicants to state whether they
meet the minimum_qualifications of the Disciplines List or whether they believe they
meet the equivalent. Those claiming equivalency will then be asked to state their
reasons and to present evidence. It will be the responsibility of the applicant to supply
all evidence and documentation for the claim of equivalency at the time of application.

The [designate authority] will first screen all qualified applicants, assuming that those
claiming equivalency are in fact equivalent. Once applicants have been selected for
interview, those claiming equivalency will have their claims examined by the [designate
authority] prior to being interviewed. Only applicants who are found to meet the test of
equivalency shall be selected for interview.

The [designate authority] shall send its decisions concerning equivalency and non-
equivalency to the [designate authority] to the Academic Senate Equivalency
Committee before candidates are notified of interviews. The Academic Senate
Equivalency Committee will review the decisions of the screening, asking the following

questions:




. Was the decision made in accord with this procedure?

. Specifically, did the screening committee follow the criteria for evidence of
equivalency stated in this procedure?

. Are the Committee's decisions consistent with similar decisions made by
earlier committees in this discipline or similar disciplines?

The Academic Senate Equivalency Committee shall employ the following procedures in
emergencies or special circumstances:
. In case a candidate to be offered an adjunct or temporary position is also
an_equivalency claimant, the screening committee shall determine the
equivalency status immediately following the interview and make a
recommendation to the department chair or appropriate area administrator
if there is no chair. This recommendation shall be forwarded to
[designate authority].

. [Designate authority] will review the recommendation and either accept
or reject it. If the candidate is acceptable, the department is free to extend
the job offer; if unacceptable, the selection committee may request a
review by [designate authority].

. For the purposes of this procedure, an emergency or special circumstance
is defined as a situation in which the full hiring process cannot be carried
out in a timely manner. Such situations may include, but are not limited to

the following:

o Vacancies that occur shortly before the beginning of a session in
which there is not sufficient time for the full equivalency process to

take place.

o Additional sections of a class added shortly before the beginning of
a session or after the session begins.

o An _unforeseen opportunity, occurring shortly before the beginning
of a session, to staff sections in locations, venues, or subject matter
specialties for courses which previously have been difficult to
schedule (certain off-campus sites, contract education, short
courses, etc.).

The District may elect to award equivalency for faculty teaching in career and technical
(vocational) disciplines that do not require the master's degree.

. Semester units/occupational experience: 120 semester units AND two
years of occupational experience in the discipline; or, 60 semester units
AND six years of occupational experience in the discipline; or, 30




semester _units or industrial certification AND eight years of occupational
experience in the discipline. Note; all semester or equivalent units must all
be earned from a regionally accredited postsecondary educational
institution.

. Related occupational experience: May be substituted by teaching
experience in the discipline or related discipline on a year-for-year basis.

. Recency: An individual employed to teach a career and technical
(vocational) discipline shall demonstrate a competency in the current
technology of that discipline.

. Rare exceptions: In the rare case that an individual does not specifically
meet the equivalency provisions as stated in the above sections, and the
department chair, the full-time faculty in that discipline (if applicable),
supervising instructional administrator and [insert position, such as Vice
President for Academic Affairs] agree that the person is otherwise
qualified to teach in that discipline, that individual's qualifications may be
recommended to the Academic Senate Equivalency Committee
Chairperson as deemed "equivalent"” for that discipline.

+ From current KCCD Procedure 5G4Cl1 titled Equivalency Criteria
Equivalency Criteria
Equivalency criteria for use in determining minimum qualifications follow:
A. Formal education equivalent to the Degree
1) Formal education equivalent to the Master's Degree:
e A Master's Degree in teaching in the discipline

e A Master's Degree in Education, with substantial graduate units in the
discipline

e Bachelor's Degree and a combination of thirty (30) semester graduate
units in education and the discipline

2) Formal education equivalent to the Bachelor's Degree:
e At least one hundred twenty (120) semester units, including general

education and forty (40) units in a discipline, at least thirty (30) of which
are upper division or graduate



3) Formal education equivalent to the Associate Degree:

e At least sixty (50) approved units, including general education, as defined
in the following guides published by the American Council on Education:

The Guide to the Evaluation of Educational Experience in the Armed
Services

The National Guide to Educational Credit for Training Programs
B. Non-Formal Education Equivalencies to the Degree

1) Substantial work experience equivalent to the degree, e.g., in computers,
engineering, or journalism

2) Substantial academic experience and/or accomplishment equivalent to the
degree, e.g., teaching at the upper division or graduate level, scholarly
publications

3) Substantial artistic experience and/or accomplishments equivalent to the
degree, e.g., performances, shows, exhibitions, compositions, or books

C. Equivalencies to required experience could include appropriate collegiate

education or other training programs that indicate a mastery of the skills of the
discipline and knowledge of the working environment of the discipline

NOTE: The red ink signifies language that is legally required and recommended by the Policy &
Procedure Service and its legal counsel (Liebert Cassidy Whitmore). The Policy & Procedure Service
provided a legal update to this procedure in April 2015. The language in black ink is from the current
KCCD Procedure 5G4CL1 titled Equivalency Criteria approved by Consultation Council on November 27,
2012. The language in blue ink is included for consideration.

Approved: November 27, 2012
Revised:

(Replaces Procedure 5G4C1)
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