Analysis of the College Council Evaluation Survey comparing 2015-16 and 2016-17 results

Survey Question

2015-16 Agree
results

2016-17 Agree
results

Comment

Q1. College Council followed a focused and dynamic
agenda.

88% 95% Increased 7%

Q2. College Council created a manageable work
plan and timeline for the year. (See the
"Documents" section of the College Council page:
https://committees.kccd.edu/bc/committee/

collegecouncil)

77% 100% Increased 23%

Q3. College Council invested time in the
professional development of its members.

55% 67% Increased 12%

Q4. College Council allowed time for reflection and
discussion.

89% 84% Increased 5%

Q5. College Council tracked the progress and
evaluated the work of the college making
recommendations for increased efficiency and
reduced duplication where appropriate

78% 100% Increased 22%

Q6. College Council shared successes with the
college community

78% 95% Increased 17%

Q7. College Council meetings included strategic
focus sessions with other campus groups and
committees.

84% 94% Increased 10%

Q8. College Council focused on the use of data and
budget (what do the numbers mean and what are
our options).

88% 94% Increased 6%

Q9. College Council focused on communication
(engagement, responsibility, and civility).

95% 100% Increased 5%

Q10. College Council operated effectively in 2015-
16.

100% 95% Decreased 5%

Important Accomplishments 2015-16

Important Accomplishments 2015-16

Renegade Promise

Review and research for the no-smoking
campus

Hiring additional staff

College Strategic Directions

Scorecard, IEPI Goals - utilizing Data
Fiscal lens to help everyone have a more
holistic understanding of the College
Structured Pathways

Program Review

v
v
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Accreditation Process

Closing the loop

Addressing every agenda item with clarity
Revising administrative structure

Deep discussions

Focus on broad group sharing and
discussion

Utilization of data

Integration of budget and planning
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Strongest memory 2015-16

Strongest memory 2016-17

v’ discussions surrounding curriculum and
assessment

v discussion regarding Prison Education

v" hearing about expanding the college with
swing space

v’ reflecting the views and opinions of my
department

v’ Financial aid and loan debt

v" Closing The Loop document

smoke-free campus initiative

facilities and maintenance reports
annual Administrative Structure

the respect the Council directed towards
the student body

Hear the various perspectives on issues
(classified, faculty, admin, etc.), it's
important to consider how each campus
area will be impacted, and sometimes we
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v" Renegade Promise discussions forget that and only view issues through
v' Sonya's grace during the battle to keep her our 'area’.

as President v MeasureJ

v" Dual Enrollment, Sl and the discussions
about BCs accomplishments




