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Clarifying Our Work

As we develop the Guided Pathways System (GPS) at
Bakersfield College, we will make the college journey from
admission to degree completion for the student truthful
and transparent. But it is more than being truthful and
transparent—we all (faculty, classified staff, and
administrators) will be more proactive in our nudges and
interventions for the students in our active guidance of
them along the college journey. The GPS is more than
truthfulness and transparency; it includes active

guidance through the use of completion coaching teams.




Moving forward: Expectations

e Faculty will drive the development of the curricular pathways in
the GPS.

e The major (program) pathways we create will not limit the
General Education options.

e Inclusion of a program in a meta-major will remain flexible.

e Specific responsibilities for the various members of the
completion coaching teams will be developed.

e The GPS will be regularly reviewed and updated in
an iterative manner to improve the transparency and
active guidance in our interactions with the students.
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Completion Coaching Teams

* Discipline Faculty

* Counselor

* Academic Development Faculty
* Dean

e Data Coach

 Financial Aid
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Any Questions?



