
BAKERSFIELD COLLEGE INNOVATIONS 

Objective Activities Partners Resources Needed 
CLARIFY: Create 

relentlessly clear 

pathways for all 

students 

-Intentional faculty engagement and professional development around 
pathways development 
- Redesign of college catalog; develop catalog website 
- Define meta-major areas; publish as an organizing tool for student use 
- Develop cohorts by meta-major for research and analysis 
- Develop cohorts by affinity groups and program of study for case 
management and real-time tracking 
-Implement cohort scheduling of English, Area E course, Student 
Development B6 course, and Summer Bridge 
-Develop UC Pathways; expand Associate Degree for Transfer offerings 

-BC Catalog 
Committee 
-BC Faculty Chairs & 
Deans Council 
-BC Educational 
Administrators Council 

-Director of BC 
Transfer Promise 
-Counselor, BC 
Transfer Promise 
-DAIII, BC Transfer 
Promise 

GET ON PATH: 

Improve intake and 

on-ramp processes 

for all students 

- Develop intentional course bundles via high school dual enrollment 
-Expand onsite matriculation delivery; grow rural initiatives 
- Integrate educational outreach on Associate Degrees for Transfer 
pathways into orientation, summer bridge, etc. 
- Scale Summer Bridge offerings with cohort-specific options 
- Develop/finalize a joint application with CSUB 
- Launch the Bakersfield College Transfer Promise program 
-Hire educational advisor for transfer outreach; PM for Rural Outreach 
-Encourage English 1A dual enrollment 
-Offer priority registration and guaranteed courses to BCTP participants 
-Develop 4th year math course in high school with statistics focus 

-BC Outreach 
-BC Counseling 
-KHSD 
-Wonderful Academy 
-Delano Joint union 
High School 
-Wasco Union High 
School District 
-CSUB 

-BC Faculty Lead for 
Dual Enrollment 
-Educational Advisor, 
Transfer Outreach 
-Program Manager, 
Rural Outreach 

STAY ON PATH: 

Further integrate 

academic support 

services with 

instruction for a 

seamless college 

experience 

- Hire Director of Academic Support Services 
- Implement Starfish; develop college-wide training 
- Identify pathway-specific gateway courses and implement Extended 
Classroom for those courses 
--Embed timely advising support via Completion Coaching Communities 
-Develop completion coach training and syllabus 
-Identify faculty completion coaches by meta-majors with release time 
-Hire peer completion coaches by meta-majors 

-BC Student Affairs 
Leadership Team 
-BC Educational 
Administrators Council 

-Director of Academic 
Support Services 
-Program Manager, 
Peer Education 
-Faculty Completion 
Coaches 
-Peer Completion 
Coaches 

FINANCIAL 

SUPPORT: Provide 

financial support to 

qualifying students 

-Leverage current BC Foundation scholarship funding 
-Maximize financial aid packaging 
-Identify and promote student employment opportunities 
-Partner with industry to identify and promote internship opportunities 

-BC Foundation 
-BC Financial Aid 
-KC Foundation 
-KEDC 

-Scholarship funding 


