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A Clarify Pathways (Mapping Pathways
to Student End Goals)
Get Students on Pathways (Intake)

Keeping Students on Pathways
(Intrusive Advising and Support)

Learning with Intentional Outcomes

GUIDED PATHWAYS ESSENTIAL PRACTICES: SCALE OF ADOPTION SELF-ASSESSMENT
Redesigning America's Community Colleges: A Clearer Path to Student Success, by Thomas
Bailey, Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015)
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Guided Pathways

$ $

Matriculation Steps Curricular alignment
Orientation K-16
Assessment Student Ed Plan Industry partners
Counseling & Registration Effective and Efficient Curriculum
Mentoring Transfer
Advising



Four Pillars of Pathways

Clarifying California
Pathways

Transfer Pathways:
Your roadmap to UC’s
most popular majors
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Transfer
with a
Guarantee

Are you a California community college student interested
in transferring to UC? Do you know which major you want
to study but haven’t decided which UC campuses to apply to?

LEARNING
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ASSOCIATE DEGREE
FOR TRANSFER

MNow there’s a simple way to keep your options open
as you plan coursework for your major. Follow one

of our new Transfer Pathways, a single set of courses
you can take to prepare for your major at any of our
nine undergraduate campuses

The Transfer Pathways cover 21 of our most
popular majors:

ANTHROPOLOGY FILM AND MEDIA
STUDIES
BIOCHEMISTRY
HISTORY
BIOLOGY
MATHEMATICS
BUSINESS
ADMINISTRATION MECHANICAL

ENGINEERING
CELL BIOLOGY

MOLECULAR BIOLOGY
CHEMISTRY

PHILOSOPHY
COMMUNICATION

PHYSICS
COMPUTER SCIENCE

POLITICAL SCIENCE

Although following a pathway doesn't guarantee
admission to UC, it gives you a clear roadmap to
get ready for your major and be well-positioned

to graduate on time from UC.

Don't see your major? You can check out our

website where you can find out more about how
to prepare for UC.

Visit ucal.us/transferpathways to learn more.

Eam priority admission to the California State University with junior standing once you eam an Associate Degree for ECONOMICS

Transfer (AAT or AS-T) at 3 California community college. The new joint transfer program is the best path for students PSYCHOLOGY

Hke you to transfer between the two colege systems. Comlete 60 units at a Cakfornia community college to receive A cocioLocy

your AAT or AST, then complete 60 units* at a California State University to recemve your bachelor’s degree. For moce " .-

Information, go to ADegreeWRhAGuarantee.com, or See a high school college o ENGLESH

represesntative from a California State University. UNIVERSITY
90 onts & & quarter campus.

ADegreeWithAGuarantee.com

CALIFORNIA

Associate Degree
S for Transfer




Clarifying California

Pathways

# Architectural Design

» Engineering Technology
Engincering Design
Environmental
Engineering

Business and
Finance
® Business Management
# Financial Services

\ B 5

\ # International Business

Agriculture and
Natural Resources

» Agricultural Business
® Agricultural Mechanics
® Agriscience

# Animal Science

# Forestry and Natural
Resources

» Ornamental Horticulture
» Plant and Soil Science

htto://www.cde.canov/ci/ct/sf/ctemestandards.asp

Fashion and
Interior Design

# Fashion Design and
Merchandising

® Interior Design

® Personal Services

INDUSTRY
SECTORS

Manufacturing and \

» Product Development
3
# Graphic Production
Technologies
® Machining and Forming
Technologies
# Welding and Materials
Joining
® Product Innovation
and Design
Public Services

# Public Safety

» Emergency Response
® Legal Practices

» Child Development
» Consumer Services
» Education

# Family and Human

Four Pillars of Pathways
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-~ Hospitality, Tourism,
and Recreation
# Food Science, Dietetics,
and Nutrition
» Food Service and
Hospitality
» Hospitality, Tourism,
N . and Recreation

4
— Marketing, Sales,

y .
(ENETrS

\\v # Design, Visual, and

I
|' Media Arts

® Performing Arts

# Production and
Managerial Arts

# Game Design and
Integration

Health Science and
o ( Medical Technology

# Biotechnology

» Patient Care

» Health Care Administrative
Services

® Health Care Operational
Support Services

\ # Public and Community Health

\ » Mental and Behavioral Health
A

\

- and Services
» Marketing
# Professional Sales

# Entrepreneurship/ /4
\  Self-Employment 4

Energy, Environment,
and Utilities

® Environmental
Resources

# Energy and Power
Technology

» Telecommunications

(‘ Learning that works for California
WCTE
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A Dual Enrollment Pathway

Pathway

Sequenced, scaffolded courses
Timely matriculation delivery ,
Career readiness course '
Site coordinator . A




Dual & Co-Enrollment

Bakersfield College Concurrent and Dual Enroliment Scale-up (fall,
spring & summer) 2012 thru 2016
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Dual & Co-Enrollment

Ethnicity of Students in Concurrent and Dual Enroliment
Bakersfield College 2012-2016

1,800
1,600
1,400
1,200
< 1,000
S
2
% 800
600
400
200 I
0 — White N
Total African American Asian Filipino Hispanic .I N .on- Multi-ethnicity
hispanic
[02012-13 365 7 34 19 219 66 16
W 2013-14 691 10 48 29 450 117 26
2014-15 881 9 64 39 571 166 29
W 2015-16 1,556 15 28 33 1,147 274 48




Dual & Co-Enrollment

Bakersfield College Concurrent and Dual Enrollment Success

AY 2012-13 thru AY 2015-16 (*missing summer 2016)

retention success %success

enrollment

2013-14 907 860 771 85.0%

2014-15 1025 963 879 85.8%

2015-16 1831 1752 1590 86.8%




Intrusive Matriculation Delivery . s
Partners: KHSD, BC, Community Organizations
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High School Matriculation Scale-up 2014 thru 2016

APPLICATION ORIENTATION ASSESSMENT COUNSELING REGISTRATION
WORKSHOPS WORKSHOPS WORKSHOPS (ASER) WORKSHOPS

Fall2014 wmFal2ils wFallils



BC Intake Outcomes

Course Success Rates

73%

71%

69%
68%

Overall Online Orientation In-Person Orientation  Summer Bridge
Orientation



Stop
n=18(31%)

Repeat
n=>5(8%)
80% Pass

Other
n=3(5%)

ENGL B53
n=693
64% Pass

Stop
n =406 (41%)

J

ENGL B1A

n=279
72% Pass

Path Shift
n :059 [( ENGL B60 )] Repeat
(6%) n=982 > n =104 (11%)
v lL 71% Pass JJ y 64% Pass
ENGL B53 Other
n=to n=32(3%)
g 759% Pass Advance Advance
' n=55 n=326
S — (6%) (33%) .
H Stop Stop
n=4(7%) y n =129 (40%)
Repeat LRNCB510 ENGL B50 Repeat
n=3(5%) -« ENGL B50 n=326 —> n =30 (9%)
67% Pass n=>55 70% Pass 77% Pass
0,
Other Other
n=9(16%) n =12 (4%)
Advance — Advance Advance —
n=33 n=39 n =155
(56%) (71%) (48%)
ENGL B1A LRNCB510 ENGL B1A
n=33 ENGL B1A n=155
85% Pass n=39 76% Pass
y Compare
Stop 982 students began in ENGL B60
8
n =299 (43%)
v 300 (31%) attempted College Composition (mean of 4.5
epea . . . .
n= 67p(10%) semesters including term of first English)
0, ags
Advance xo%kass 244 (25%) completed College Composition (mean of 4.6
n=279 Other semesters including term of first English)
=48 (79
(40%) n =48 (7%)

693 students began in ENGL B53

307 (44%) attempted College Composition (mean of 2.8
semesters including term of first English)

233 (34%) completed College Composition (mean of 2.9
semesters including term of first English)
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Active and Collaborafive  Student Effort Academic Challenge  Student-Faculty Suppart for
Leaming Interaction Learmners

BE Bakersfield College 3 2014 CCSSE Cohor D 2014 Top-Performing Calleges*

*Top-Performing colleges are thosa that scored in the top 10 pancant of the cohart by benchmark.

Notes: Benchmark scores are standardized to have a mean of 50 and a standard deviation of 25 across all respondents. For further
information about how benchmarks are computed, please visit Www.cccse.on.

BC Keeping on the

Four Pillars of Pathways
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+* Active and Collaborative Learning

Students leam more when they are actively involved in their
education and have opportunities to think about and apply what
they are learning in different settings. Through collabarating
with others to solve problems or master challenging content,
students develop valuable skills that prepare them to deal with
reallife situations and problems.

* Student Effort

Students' own behaviors contribute significantly to their learning
and the likelihood that they will successfully attain their
educational goals.

* Academic Challenge

Challenging intellectual and creative work is central to student
learning and collegiate quality. These survey items address the
nature and amount of assigned academic work, the complexity
of cognitive tasks presented to students, and the rigor of
examinations used to evaluate student performance.

* Student-Faculty Interaction

In general, the more contact students have with their teachers,
the more likely they are to leamn effectively and to persist
toward achievement of their educational goals. Through such
interactions, faculty members become role models, mentors,
and guides for continuous, lifelong learning.

* Support for Learners

Students perform better and are more satisfied at colleges that
provide important support services, cultivate positive
relationships among groups on campus, and demonstrate
commitment to their success.

For further information about CCSSE benchmarks, please visit
WWw.ccese.org.




Support Services Increase
success
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Course Success Rates for Support Services

82% 80%
75% 73%
67%

Overall Student Success  Supplemental Tutoring Writing Center
Lab Instructions



Scale-up of Supplemental
Instruction

Summer & Fall 2016
127

Spring 2016
100

Summer & Fall
2015 73

Spring 2015
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Figure 3. Course Success
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Making Sure Learning
Happens
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Remedial Math Completion by 2 year cohorts S = 3 3
30.00%
25.00%
20.00%
s
% 15.00%
%
<
10.00%
- .
0.00%
African American Hispanic/Latino White Average
B Remedial Math Completion 2011-12 9.30% 20.40% 22.90% 20.10%
B Remedial Math Completion 2012-13 7.10% 19.90% 25.30% 20.50%
Remedial Math Completion 2013-14 7.50% 24.20% 22.70% 23%
Remedial Math Completion 2014-15 19.40% 23.30% 25.20% 24.15%



Making Sure Learning
Happens
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Comparison of Remedial English Success for 2-year cohorts disaggregated g £ 5 &
by Ethnicity
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Total students African- Hispanic White Non-
in each cohort American P Hispanic
W 2012-14 (N=1210) 40.2% 23.2% 37.7% 52.3%
W 2013-15 (n=1307) 46.5% 40.9% 45.5% 53.3%
2014-2016 (N=1230) 51.1% 47.6% 49.6% 58.9%




AGRICULTURE
Majors of Study
-Ag Business
-Animal Science
-Horticulture
-Forestry
-Plant Science
-Pre Veterinary
-Medicine
-Vet Tech

!
1

* Agriculture Equipment Operators
$13.34/hr.
 Agriculture Inspectors $21.15/hr.

sosthe.
e Agriculture Workers $16.10/hr.
e« Forestry Workers $20.98/hr.

Majors of Study
-Automotive

-Electronics
-Engineering
-Welding

-Criminal Justice
-Correctional -Woodworking

dministration -Industrial Drawing

ion of -Architecture

) -Construction

»Welders’ $25.56/hr.

* Production Workers $11.20/hr.
e Construction Labors $16.28/hr..
e industrial Engineers $53.70/hr.
e Electrical Engineers $42.02/hr.




Economic Impact of our work -

First Yoar Results |Median Wage Change by Ethnicity
The graph below displays the 2012-13 median wage change for BC cc PC
students at the KCCD colleges as well as statewide. All Students 19.3% 12.2% 10.1%
African American 44.5% 12.3% -4.4% Groups not displayed had
. . . Hi : 19 39 59 fewer than 30 students.
Skills-Builder Median Wage Change |s?an|c Lt L s
White 15.3% 11.8% 7.1%
20.0%
|[Median Wage Change by Age
BC CcC PC
15.0% 15.4% Statovide All Students 19.3%  12.2%  10.1%
< 20 years old 187.3% 43.1%  120.0%
10.0% 20-24 years old 52.7% 48.8% 51.8%
25-39yearsold 14.0% 10.5% 0.4%
19.3% 12.2%
5.0% 40+ years old 4.2% -0.4% -5.8%
BC CcC PC

Associate Degrees for Transfer Scale

T®

20 197

Bakersfield College was 2" in the nation on a college salary
report by Payscale.com for the highest paid community

college graduates.

http://www.payscale.com/college-salary-report/best-

schools-by-type/2-year-colleges/community-colleges




2016-2017 PayScale

COLLEGE SALARY REPORT

~ommunity Colleges by Salary Potential - Full List

ommunity colleges offer some of the best values in education. Use PayScale's data to find
ut where the highest-paid community college graduates come from. [Read More]

Find a school by name

Early Mid-  %High % STEM
School Career Career Meaning Degrees

Rank = School Name Sector Pay@ Pay@ 2] o
1 Fashion Institute of  Public = $39,200 $74,600 27% 0%
Technology - New
Yark, NY
2 & Bakersfield College  Public  $39,200 $71,500 53% 9%

3 CUNY - New York Public = $40,000 $70,100 45% 15%
City College of
Technology

4 W, CUNY - Public $37,400 $68,400 N/A 9%

& Queensborough
Community College

5 Gloucester County Public $30,400 $67,100 N/A 8%
College
6 Moarpark College Public 36,600 $66,900 MN/A 49,
7 De Anza College Public $46,800 $66,600 A9% 3%
ﬂDem
College



