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WELCOME & OVERVIEW of the AGENDA

PRESIDENT’S REPORT
Gomez-Heitzeberg provided a brief report on behalf of President Christian.
¢ Informational presentations about facilities needs continue throughout the community
o Ifyou receive questions as a member of College Council regarding facility needs, you can
direct people to information is posted on websites ABetterBC.com and yesonj2016.com
e Entrepreneurial/technology experts will be on campus Tuesday for a tour to see BC’s
technology needs; great opportunity to showcase these needs as the group is looking to
provide funding
o New Student Club has been formed - Yeson]2016 Club created to provide support on efforts
for Measure ]

STRATEGIC DIRECTIONS
Item was deferred to October 21

BC PATHWAYS AND SURVEYS
https://committees.kccd.edu/sites/committees.kccd.edu/files/Bakersfield%20College %20%20BC%20Pathways

0.pdf
Fulks asked the Council to think of the Renegade Road Map to be a framework that brings the

various BC initiatives together in a way that feels more coordinated than ever before.

Fulks presented information on the four pillars of the pathways:

Clarity: Clarify Pathways (Mapping pathways to student end goals

Intake: get students on pathways

Support: keeping student on pathways with intrusive advising and support
Learning: learning with intentional outcomes


https://committees.kccd.edu/bc/committee/collegecouncilhttps:/committees.kccd.edu/bc/committee/collegecouncil
https://committees.kccd.edu/sites/committees.kccd.edu/files/Bakersfield%20College%20%20BC%20Pathways_0.pdf
https://committees.kccd.edu/sites/committees.kccd.edu/files/Bakersfield%20College%20%20BC%20Pathways_0.pdf
https://committees.kccd.edu/sites/committees.kccd.edu/files/Renegade%20Road%20Map_10-07-09.pdf

Four Pillars of Pathways
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Fulks then asked the Council to provide input on the Renegade Road concept.
e Suggestion to over-communicate the concept at each opportunity
o Fulks is available to present at other meetings;
o EAC will hold area meetings to promote concept and faculty involvement
o Follow-up on institute held over the summer
o Opportunity develop structural changes in communication about the concept

STATE OF THE COLLEGE
Item was deferred to October 21



