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Chief Information

Officer

Vacant (Hiring in Process)

P

S

e IT Leadership (Strategy, Vision,
Planning)

° IT Governance

e  Alignment

Campus Relationships

IT Finance and Asset Management
IT Project Portfolio Management
Grant Review

Contracts/Board-Docs Review
Facilitate/Coordinate Instructional
Technology Initiatives and Standards

. Administrative
Assistant

Cynthia Munoz

Administrative support for IT
Management Team

Budget tracking

PO, Invoice processing
Coordinate Travel
Committee Support

. Director of IT

- Security (K)
Vacant (Hiring in Process)

e  Assessment - Risks,
Threats, Technologies
Security Strategy

e IncidentReponse

e  Security Plan, Policies
and Procedures

e  Monitoring and

compliance

e  Security Awareness
Program

e Identity and Access
Management

- Directorof
Enterprise Apps (1)

Dave Barnett

Enterprise Application
Strategy

Web

Content Management
Degree Works

Data Warehouse &

. ERP (Banner)
R oo )

Vacant

Banner
Banner Integrations
Database Administration

MIS Reporting
Reporting J-Point
EAB Class Climate
Portal
Document

Management/Imaging
Cloud Apps (LMS,
Academic Works, ASAP,
etc.)

Director of IT
Infrastructure (1)

Eddie Alvarado

Networks (LAN, Wi-Fi,
WAN)

Systems (Servers, Storage,
AD-Exchange, Backups,
etc.)

Telecom
(Communications)
Security Operations
(Firewall, DDOS, A/V, etc.)
Video Conferencing

Data Center

App Support (Quicken,
Sage, EMS, etc.)

IT Customer [ ]
Support

Manager (G)

Vacant

End-User Support
Help Desk (Blackboard)
Local Help Desk
IT Professional Development
DO Onsite Tech Support
End-User computing
standardization

IT Enterprise

Manager (H)

Vacant

Project Planning
Project Coordination
Project Risk Mgmt
Communications
Project Mgmt Training
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