President’s Report to College Council
October 16, 2015

Redesigning America’s Community Colleges:

BC will be hosting a conference on Guided Pathways on February 18th and 19t. Davis
Jenkins will keynote the conference.

Chapter 1: Redesigning College Programs. October 16th, 10:30 to 11:15. B8
Nan Gomez-Heitzeberg, Lesley Bonds, Billie Jo Rice, Cindy Collier

Chapter 2: Guiding Students. October 19th, 3:15 to 4:00 p.m. Fireside Room
Zav Dadabhoy, Paul Beckworth, Marisa Marquez, Keri Kennedy

Chapter 3: Rethinking Student Instruction. October 16th. 11: 15 to 12:00 noon. B8
Janet Fulks, Bill Moseley, Rebecca Monks, Jessica Wojtysiak

Chapter 4: Helping Underprepared Students. November 13t from 11:15 to 12 noon. B8
Kimberly Bligh, Eileen Pierce, Reggie Bolton, Corny Rodriguez

Chapter 5: Engaging Faculty and Staff. October 26t from 2:30 p.m. to 3:15 p.m. Fireside.
Kate Pluta, Manny Mourtzanos, Edie Nelson, Mark Staller

Chapter 6: The Economics of College Redesign. October 26th, 4:15 p.m. to 5 p.m. Fireside
Anthony Culpepper, Steven Holmes, Nick Strobel, Meg Stidham

BSI, SSSP, Equity:
Timeline for approval of the Equity Plan. Sept 16th - Senate First Reading

- November: EODAC Approval

- November 4th: Senate approves Equity Plan.

- November 6th: College Council approve Equity Plan. Boarddocs uploaded
- December 17t: - BOT approval

- December 18t - Equity Due

Report for the Board of Trustees:
Highlights from the October 6th.

- Work session on Arvin. Presenters: Arvin City Manager Al Noyola followed by
Rich McCrow. See attached documents.

- Worksession on the centers affiliated with Cerro Coso and Bakersfield. Presenters:
Lisa Fitzgerald followed by Tom Burke.

- President’s 3-year contract passes 5-2.

- Attached is my report to the Board.



Chancellor’s Cabinet:

Since the last College Council meeting there has been no Chancellor’s Cabinet

The FTE targets was from Chancellor’s Cabinet on August 27, 2015

2015-16 Funded Growth Target

Target Development BC CCC PC WESTEC Total
Funded FTES
2013-14 Base 12,757 2,974 3,104 106 18,942
2014-15 Projected 13,677 2,827 3,019 119 19,642
2014-15 Change 920 (148) (85) 13 700
2015-16 Projected
Growth @ 3.19% 14,278 2,827 3,019 145 20,269
Stretch @ 1.00% 14,475 2,827 3,019 145 20,465
Net Change 798 0 0 26 824
2015-16 Funded Target 14,475 2,827 3,019 145 20,465
Percent Funded Growth 583% 0.00% 0.00% 22.05% 4.19%
Adjustment to Transform to Comprehensive
Target
Plus Non-Resident 119 44 33 2 198
Plus Apprenticeship 178 178
2015-16 Comprehensive Target 14,771 2,871 3,052 147 20,841

President’s Cabinet:

October 5t President’s Cabinet was cancelled due to a “Workday” product demonstration

at the District Office. October 12t at Admin Council the primary discussion was the

management salary.

Highlights from the last two weeks:

October 8th, Thursday: Shafter Business Meeting at the Logistics Park.

October 9, Friday: Attended the ACCJC Special Meeting to hear from field on the taskforce

report.

- Kate Pluta spoke. See attached. Here is an excerpt:



I remain deeply concerned about the political nature of the discussion. What has
happened to collaborative discussion in an effort to ensure sustainable continuous
quality improvement for all processes and for all entities?

Where is the transparency in the decision-making process? Why are we reduced to
making presentations to entities like the Board of Governors and the Commission?

I object to being dragged through this kind of process. Is this the best we can do? |
want the opportunity to engage in the discussion, to shape the dialog, and not declaim
at meetings.

Again, I am not representing my school because we are still examining documents and
deliberating.

I do speak as a practitioner out in the field, invested in the good work the colleges are
doing. Somehow entities like the BOG, the Commission, and the Chancellor’s Office
seemed to have forgotten about the rest of us.

- Mark your calendars: BC is holding a listening session on October 30th.

October 15, Thursday: Common Assessment Initiative Steering Committee meeting. See
attached my report to the CEO listserv from my last meeting.

Dates you might be interested in:
Oct 12-17: BC Homecoming Week

October 14t and beyond, Kern Shakespeare Festival presents Henry IV Part I in the
Outdoor Theater at 8:00 p.m. Specific dates: Fri, 10/16/2015 - 8:00pm; Sat, 10/17 /2015 -
8:00pm; Wed, 10/21/2015 - 8:00pm; Thu, 10/22/2015 - 8:00pm; Fri, 10/23/2015 -
8:00pm; Sat, 10/24/2015 - 8:00pm

October 16t Volley Ball. BC vs West LA. 6:00 p.m.
October 16t: Soccer. BC vs Citrus. 7:00
October 17t: BC Homecoming. Renegade Football vs Moorpark. 6:00 p.m.

October 20t Cerro Author, Luis Urrea at 2:00 p.m. in Fireside and 7:00 p.m. at the Indoor
Theater

October 234, Friday Soccer BC vs LA Valley College at 7:00 p.m.

October 30t, Friday ACCJC at BC on their “Listening Tour”

October 30, Friday. Volley Ball. BC vs Santa Monica at 6:00 p.m.

October 30t Fall Choral concert Haunting Melodies at the Indoor Theater at 7:30 p.m.

Feb 18t and 19, 2016: Guided Pathways conference. Keynote Davis Jenkins.



