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PROJECT DESCRIPTION 

• Build Capacity for Pathways Reform 

• Pathways Institutes 

• Achieving Scale 



PATHWAYS INSTITUTES 

• 30 colleges, 5 person teams 

• Six 2 and a half day Institutes 
from 2016-2018 

• Align pathways for to transfer 
and career readiness 



STUDENT SUCCESS GOALS 

• Goals defined in 
Strategic Directions 

• Reported in 
Renegade Scorecard 

• Summarized in 
Closing the Loop 
document 



DATA COLLECTION & USE 

• Renegade Scorecard 2.0 

• Research conducted by 4 main entities 

• Longitudinal Tracking via ATD and MIH 

• Student Engagement Surveys: CCSSE 

KCCD 

WestEd 

RP 
Group 

External 



STUDENT LEARNING OUTCOMES 

Think Communicate Demonstrate Engage 



COMPLETION & TRANSFER OUTCOMES 

• Associate Degrees for Transfer (ADTs) 

• Overall rates vs. course success rates 

• Focus on narrowing achievement gaps 

2011:  
3 ADTs 

2014:  
9 ADTs 

2015: 
23 ADTs 



LABOR MARKET INFORMATION 

• Largest Industry Sectors 

• Baccalaureate Degree Pilot Program 

• Hiring Trends 

• Brookings Institute Ranking 



PROMOTING EQUITY 

• Disaggregated data 

• Creation/Staffing of offices 

• Making it Happen 

• Rural Summer Bridge 

• ASTEP Bridge 

• Achievement Gap in Basic Skills 



REALLOCATION OF RESOURCES 

• BC’s Philosophy 

• Redirection of resources 
to support Bachelor of  
Science in Industrial  
Automation 



POLICY CHANGE 

• Pre-collegiate  
curriculum  
acceleration  
& compression 

• Application of  
Multiple  
Measures 

 



ACHIEIVING SCALE 



PATHWAYS WORK 

• CTE Dual Enrollment 

• CCPT 1 and 2 

• 1+1+2 = Game Changer 

• College Futures Grant 

• JP Morgan Chase Foundation Grant 



TIMELINE 

• September 21   Deadline 

• Late September   Finalist Interviews w/ President 

• Mid-October   Selection Notification 

• February 4-6   Institute #1 – San Antonio 

• April 14-16    Institute #2 – TBD 

• October 2-4   Institute #3 – TBD 

• February 2-4   Institute #4 – TBD 

• June 22-24    Institute #5 – TBD 

• October 26-28   Institute #6 – TBD 

 


