President’s Report to College Council
April 17,2015

Since the March 20, 2015 College Council meeting here are a few highlights:

Institutional Effectiveness Partnership Initiative (IEPI) March 24, 2015: On March 24, 2015, BC
hosted the IEPI regional workshop at the fireside room. It was a sold out event and we had to limit the
size of the BC team! who attended. ]Janet Fulks will be presenting on the IEPI at today’s meeting. [ am
on the IEPI state-wide steering committee as well as chairing one of the six pilot technical training
teams called Project Resource Team (PRT) on April 27, 2015.

Achieving the Dream March 25, 2015:

- We had a successful visit from both our leadership coach and our data coach. They wanted us to
focus more on “evaluation” both formative and summative. Our data coaches will start working on
this aspect right away. In the meantime we will contract with the RP group using funding from
SSSP and Equity to help frame the evaluation.

- We submitted an application to be part of a study being conducted by Pearson on the impact of
advising on academic performance of students.

Inmate Education:

- Prison tour on March 27,2015

- Initiated a workgroup to start looking at establishing processes and systems for this initiative. The
workgroup? met for the first time yesterday, April 16, 2015

Board of Trustees Report: The April 9, 2015 Board meeting was here on campus. The lunch was
spectacular and the presentation by Jen Garrett and David Koeth was remarkable. At the Board
meeting we received a check for $10,000 from the Bakersfield Sports Foundation. Many of you came
out to attend the lunch and/or the board meeting. Thank you.

A lot of events the week of April 6th;

Captain Montalvan - April 7, 2015; Frederick Douglas Story - April 8, 2015
Red and White Knight, Renegade Talks, Poetry reading, Art Show - April 9, 2015

Post-graduation 4-day Bootcamp:

May 18, 2015: all day - data. Lead: Fulks and May 19, 2015: all day - Learning Outcomes &
data coaches Assessment. Lead: Neville & Bresso

May 20, 2015: Morning - Program Review. May 21, 2015: Morning - TBD; afternoon - TBD
Lead: Pluta and Mourtzanos; Afternoon -
Equity. Lead: Johnson, Hiroyama, Coffee

! BC Team at IEPI: Andrea Thorson (Senate), Tina Johnson (CSEA), Nan Gomez-Heitzeberg, Zav Dadabhoy,
Anthony Culpepper, Kate Pluta (Accreditation), Janet Fulks (Scorecard)

2 Inmate Education Workgroup: Rich McCrow - Lead administrator; Pat Smith - Lead faculty; Bryan Hirayama -
Faculty pioneering first class; Steven Holmes- Academic Senate President or designee; Kathy Freeman- CCA rep
or designee; Tina Johnson- CSEA President or designee; Sue Vaughn- Management Rep or designee; Alex
Dominguez- SGA President or designee; Nan Gomez-Heitzeberg — Exec VP of Academic Affairs; Zav Dadabhoy -
VP of Student Affairs; Anthony Culpepper - VP of Finance and Administrative Services; Dena Rhoades - HR
Director; Billy Jo Rice—Curriculum; Wes Sims - Faculty, English; An additional student.



