Strategic Directions (SD) Report for Committee Co-Chairs, February 20, 2015

The list of Proposed Strategic Goals in under “Documents” on the SD page:
https://committees.kccd.edu/committee/strategic-directions-2014-15

Student Learning
A commitment to provide a holistic education that develops curiosity, inquiry, and empowered
learners.

Student Progression and Completion
A commitment to reduce the time for students to complete educational goals.

Facilities
A commitment to improve the maintenance of and secure funding for college facilities,
technology, and infrastructure for the next thirty years.

Oversight and Accountability
A commitment to improve oversight, accountability, sustainability, and transparency in all
college processes.

Leadership and Engagement
A commitment to build leadership within the College and engagement with the community.

The SD core team has been attending governance committee meetings in February and
March to discuss the process, review the goals, and solicit possible initiatives to support the
goals. Please encourage your committee members to suggest initiatives via the survey:

Complete online at https://www.surveymonkey.com/s/62XRKBS

The committee co-chairs participated, along with College Council and the Strategic
Directions Task Force, in the December 5t meeting, which focused on developing the goals.

We all meet again on Friday, March 20, 10-1 in the Fireside Room to discuss the initiatives
that have been submitted and further develop the initiative process.

Our goal is to complete the Strategic Directions process this spring: we all are
shaping BC'’s efforts for 2015-2018.
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