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1. Development of long-term educational plan, 9 - 14, that identifies areas of
collaboration and acceleration through the pipeline

a. Multiple measures (assess current practices and improve)

b. Senior coursework- Development of 4th year math course (initial stages,
parallel to Expository Reading and Writing Course (ERWC)

c. Summer bridges (designed for particular pathways or needs and assigned in
senior Spring term)

d. STEM/MESA outreach
Dual and co-enrollment

f. Involvement of community partners

2. Curricular work and alignment with Common Core and Smarter Balance

a. Work on California Academic Partnership Program (CAPP grant)

b. Collaboration of KHSD and BC with CSUB through “Building Bridges” to
develop and promote vertical alignment in English

c. Work on development and articulation of English course sequence and
development of literacy through California Association Teachers of English
(CATE)

d. Collaboration on AB 86 grant — Adult education

e. Baccalaureate of Applied Science (BAS)

3. Work on Student Planning (8->16->to career)
a. Get FOCUSED - Stay FOCUSED
b. Delivery of abbreviated Student Ed Plan (aSEP) to all high school seniors
planning to register at BC
c. Non-cognitive assessment, development, and teacher training
d. Statewide Pathways Collaboration in development and promotion of Career
and Technical Education (CTE) - existing articulated courses and beyond

4. Accountability
a. Data sharing with BC and KHSD for better placement and analysis
b. Collecting and analyzing data to promote college readiness - CalPASS
c. Analyzing student success in college
d. Career data - Salary Surfer(CCCCO) and CTE launchboard (CalPASS)



