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Remaining from the 2002 Measure G

Maintenance & Operations
* Infrastructure
* M&O Building

Stem

e  Student Success Center

Gap
$5 Million

LA Basement
Swing Space initially
Tech Center permanently

Campus Center
Cafeteria
Student spaces

ABC Building

Bookstore
Executive Offices and foundation
Conference Center
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*This project schedule assumes commitment to supplemental funding before January 5, 2015,
Otherwise, If funding source depends on local bond approval on November 20186, project start and construction will be shifted one year into the future.
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The need

Facilities Master Plan
 STEM Neighborhood
e Student Success

* Agriculture $200 M
Gym
Industrial Automation (BAS)

$50 M
* Fusion
« (Campus Needs Assessment $80 M

Total = $330 Million



Initial Bond Evaluation

When: November 2016

Why: Needs of facility, energy conservation,
outdated learning environment

Who: BC Foundation, Delano, employee
constituency groups, SGA

How: BC Foundation, Internal Bond
Committee, SGA and Employee Constituency
groups



Bond Process: Tentative Timeline

Phase I: Obtain approvals (Spring 2014 to Early Spring 2015)
» Develop the Facilities master plan

» Present and obtain approval by the BC Foundation Board

» Present and obtain approval by the KCCD Board of trustees

» Initial Evaluation of Feasibility of Bond Measure Passage (public surveys)

Phase II: Bond preparation and engagement process
(Spring 2015 to July 2016)

» Set up Campaign Infrastructure

» Develop strategy

» Start public advocacy and campaign

Phase III: Final 4-month sprint (Aug to Nov 2016)
» Phone

» Door-to-door

> etc



Bond Financing Process

2002 -- $180m Bond Campaign

Campaign Costs approx. $300,000 (CFO, KCCD)
2016 -- $330m Bond Campaign

Campaign Costs approx. $500,000

* Immediate
— Public Surveys Spring 2015 - approx. $35,000



Bakerstfield College Foundation
Finance Committee

October 28, 2014

Finance Committee unanimously supported Bakersfield
College moving ahead with the 2016 Bond and
recommends to the Board of Directors that the
Bakersfield College Foundation take the lead for the
November 2016 Bakersfield College bond campaign as
well as fund the cost of the campaign.



Bakerstfield College Foundation

November 6, 2014

Bakersfield College Foundation Board:

supports Bakersfield College moving ahead with the
bond campaign for the November 2016 elections

commits to funding the campaign and providing the
necessary leadership and oversight for the campaign
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