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Working Together to 
Achieve Student Equity 



Student Equity 
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Equality vs. Equity 

Equality=Sameness 

Giving Everyone the Same Thing 

Equity=Fairness  

Access to Same Opportunities 



Student Equity Overview 

Student Equity Plan 

Disproportionally Impacted Groups 

Implementation/Evaluation 

Student Equity Plan Requirements 

Goals, Activities Objectives 

Budget 6 
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Restore Access and Enhance Success 

Restore 
Access 

Enhance 
Success 

Restore 
Access 

Enhance 
Success 



SEP Signatures 

 
• Board of Trustees 
• College President 
• Vice President Academic Affairs 
• Vice President Student Affairs 
• Academic Senate President 
• Student Equity Coordinator 
 

  

 



Accreditation 

 

Program Review 

 

Basic Skills Plan 

 

Educational Master Plan 

 

SSSP 

 

Planning, budgeting, delivery of services 

 

Student Success Act 2012 and 
Reaffirmation of Student Equity 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

Integrate Student Equity Planning into 

College and District Planning   



Student Equity Plan Requirements 

Planning Steps 
• Establish Work Group 
• Conduct Research 
• Develop Goals and Outcomes 
• Develop Actions to Address and 

Monitor Disparities 
• Implement Actions 
• Develop a budget 
• Coordinate with the SSSP 

Plan (SB 1456) 
• Review progress and Make 

Needed Changes 
• 3 Year Plan 

  

 

 

   

 
 



Student Equity Plan Requirements:  

Methodology: Success Indicators 

 
 

• Access 
• Course Completion 
• ESL and Basic Skills Completion 
• Degree and Certificate Completion 
• Transfer 
• Student Success and Support Services: alignment with 
     SSSPThe effect of mandatory participation of new 

students in SSSP services the other indicators 
  

 

 

   

 
 



Student Equity Plan Requirements:  

Methodology 

To assess equity, analyses should use one or 

more of the following five disaggregated 

subgroups:  

• Gender ;  

• Ethnicity;  

• Age; 

• Disability status;  and  

• Economically disadvantaged.   

 



Student Equity Plan Requirements:  

Success Indicators 
  

Success Indicators 

Gender Ethnicity Age Group 

Disability Economically 

Status Disadvantaged 

DM DOD DM DOD DM DOD DM DOD DM DOD 

Access (Under Development)    

Course Completion    

ESL and Basic Skills Completion 

ESL      

Remedial English      

Remedial Math      

Degree and Certificate Completion 

30-Units      

Persistence      

Completion (SPAR)      

Transfer      

DM = Data Mart 

DOD = Data On Demand 

  



Disproportionate Impact 

Proportionality 
 

Methodology 1 

80% Rule 
 

Methodology 2 

3 

State Chancellor’s Office 

Guide to Disproportionate 

Impact  
 

Guide 

Definition: “A condition in 

which some students’ 

access to key courses, 

resources,  and supports 

and ultimately their 

academic success may be 

hampered by  inequitable 

practices, policies and 

approaches.” 

2 

1 



Resources and Timeframes 

• January 2015 to the State 

Chancellor’s Office 

• College Approval Process 

• Need to be Board Approved 

• College Internal Deadline 
 

Timeframe 

  • Student Equity Plan Template 

• Student Equity Plan Cross Walk 

• Data on Demand 

• Scorecard 

• Datamart 

• Basic Skills Tracker 

• Transfer Velocity Project 

• Institutional Research (local) 

• State Chancellor’s Office Resources 
 

http://extranet.cccco.edu/Division

s/StudentServices/StudentEquity

.aspx 
 

Resources 

http://extranet.cccco.edu/Divisions/StudentServices/StudentEquity.aspx
http://extranet.cccco.edu/Divisions/StudentServices/StudentEquity.aspx
http://extranet.cccco.edu/Divisions/StudentServices/StudentEquity.aspx


•Student Equity Work Plan 

Scope 

Leads/Members 

Policy Needs 

Critical Relationships 

Professional Development Needs 

Research/Data Protocals 

Methodologies 

Work Plan 

 

 

Bakersfield 
College Plan 
Development 



•Student Equity Work Group 

 

Members (Faculty, Staff, Adminstration, Students) 

Meet Weekly  

Team leads meet twice a month 

Meet with IR 

 

 

 

Bakersfield 
College Plan 
Development 



Student Equity Plan and SSSP 

Success Indicators 

A: Access 

B: Course 
Completion 

C: ESL and Basic 
Skills Completion 

D: Degree and 
Certificate 

Completion 

E: Transfer 

F: Student Success 
and Support 

Services 

Services 

Admissions 

Assessment and 
Placement 

Orientation 

Counseling and 
Advising 

Follow-up 

Prerequisites 

Disaggregated Groups 

Age 

Race/Ethnicity 

Gender 

*Disability Status 

*Economically 
Disadvantaged 



Campus Wide Integration 
Culture Change 

In the classroom 
(professional 
development/training) 

Services Provided to 
Students 

Planning Processes 



Arrow Process 
Your own subheadline 

Innovation Intensification Redesign 
Access and 

Success 
Student 
Equity 



• Male Students 

• African American Students 

• Hispanic Students 

• DSP&S Students 

• Native American Students 

• Pacific Islander Students 

• Economically Disadvantaged Students 

Disproportionally Impacted Groups 
Bakersfield College 



• Indicator 

• Campus Based Research 

• Data Analysis and Findings 

• Goals 

• Resources 

• Activities 

• Goals 

• Objectives 

• Funding 

Success Indicator Templates 
Student Equity Plan 



Template Example 
Student Equity Plan 



Indicator Templates 
Student Equity Plan 



Indicator C-ESL Basic Skills  
Remedial Math By Gender 



Year 1 

• Create Workgroups and focus groups 

• Develop a cultural competency program 

• Conduct Further research 

• Coordinate with Categorical Programs 

• Professional Development 

• Assess current processes 

Year 2 

• Implement interventions and access   

     those interventions 

Year 3 

• Evaluation 

• Begin to implement revised or new goals  

     based on research  

Three Year Implementation Plan 



 

• Continue to identify and Explore the Issue 

• Planning and Designing Action 

• Implementing Change 

• Monitoring the Impact 

Three Year Implementation Plan cont. 
Student Equity Plan 



Student Equity Plan Budget 
Management 

Director of Equity and Inclusion Equity $118,376 

SS Program Manager-Equity Equity $104,429 

Manager of Institutional 
Research and Reports 

Equity/SSSP/
BSI/GU001 

$28,904 



Student Equity Plan Budget 
Faculty: African American Projects 

Faculty Lead Equity $50,000 

Faculty Lead Equity $23,200 

Faculty Lead Equity $23,200 



Student Equity Plan Budget 
Faculty: Latino Leadership Projects 

Faculty Lead Equity $50,000 

Counselor: Equity $50,000 



Student Equity Plan Budget 
Faculty 

Counselor Equity $90,587 



Student Equity Plan Budget 
Classified 

Translation Services Equity $20,000 

Parent Orientation Equity $10,000 

Ed Advisor (Rural) Delano Equity $83,712 

Ed Advisor Equity Programs Equity $83,712 

Wed Graphic Artist Equity/SSSP $15,878 

Digital Media Equity/SSSP $15,878 

DAIII Equity/SSSP/
BSI 

$50,000 



Student Equity Plan Budget 
Other 

Outreach Multimedia-Equity TV Equity $43,027 

Peer Mentoring  Equity $75,000 



Example: Access 
Goals 

 

Increase the percentage of male students 

attending the community college in the next 

four years to be reflected of the service 

area. 

 



Example: Access 
Objective 

 

• To identify and address barriers that affect 

access to higher education for male 

students. 

• To incorporate adequate outreach and 

supportive services for male students. 

 



Example: Access 
Males Disproportionally Impacted 

 
• Among the service area population compared to the student 

population tracked within the five cohort groups, males have been 

disproportionally impacted.   Bakersfield College is 

underrepresented by the student male population.  There is one 

data point that demonstrates evidence of adverse impact for male 

students: 

• The percentage of male students within the service area compared 

to the student population.  For example, from 2008 to 2012 the 

percentages of males within the service area are over 50% 

compared to the student population which ranges from 40 to 46%.  

 



Plan in Draft Form 



 

• Culture of Evidence  

• Culture of Inquiry 

• Leading to meaningful change 

Equity 
Campus Based 



THANK YOU! 


